Town of Weare, New Hampshire 2017 annual report. Reports of the selectmen, treasurer, town clerk, trustees, departments, boards, committees & commissions for the year ending December 31, 2017. by Weare Town Representatives
Reports of the Selectmen, Treasurer, Town Clerk, Trustees, 
Departments, Boards, Committees & Commissions for the year 
ending December 31, 2017
Weare, New Hampshire  •  Incorporated 1764
Town of Weare, New Hampshire 
2017 Annual Report
TABLE OF CONTENTS 
INTRODUCTION: 
Board of Selectmen’s Report…………………………………………………………. 1 
Town Officers………………………………………………………………………… 3  
In Recognition………………………………………………………………………… 4 
2017 Ballot Results……………………………………………………………………. 6 
2017 Deliberative Session Minutes…………………………………………………… 11 
2018 Town Warrant…………………………………………………………………… 36 
2018 Official Ballot…………………………………………………………………… 42 
 
FINANCIAL REPORTS: 
2018 Budget of the Town (MS-636)………………………………………………….. 48 
2018 Default Budget………………………………………………………………….. 57 
2017 Town Expenditure Statement…………………………………………………… 61 
2017 Tax Rate Computation & Comparison………………………………………….. 67 
2017 General Fund Statement of Appropriations and Expenditures…………………. 69 
2017 Statement of Estimated and Actual Revenues………………………………….. 71 
2017 Treasurer’s Receipts and Miscellaneous Accounts……………………………... 72 
Trustees of Trust Funds (MS-9)………………………………………………………. 76 
Trustees of Trust Funds (MS-10)……………………………………………………... 87 
Long Term Outstanding Debt………………………………………………………… 89 
Tax Collector’s Report (MS-61)………………………………………………………. 90 
Inventory Schedule of Town Property………………………………………………… 96 
Town Clerk’s Receipts………………………………………………………………… 101 
2017 Employee Earning History………………………………………………………. 102 
Weare Public Library Trustees Trust Funds & Accounts Report……………………… 105 
Auditor’s Report……………………………………………………………………….. 107 
 
DEPARTMENT, BOARDS, COMMITTEES & COMMISSIONS REPORTS: 
Building Department, Land Use & Assessing Department…………………………….. 110 
Cable Committee……………………………………………………………………….. 111 
Cemetery Trustees Report……………………………………………………………… 112 
Fire Department Report………………………………………………………………… 113 
Forest Fire Warden and State Warden Report…………………………………………. 115 
Health Officer Report………………………………………………………………….. 116 
Parks and Recreation Commission…………………………………………………….. 117 
Police Department Report…………………………………………………………….. 119 
Public Works Department Report…………………………………………………….. 123 
Southern NH Planning Commission Report………………………………………….. 127 
Town Clerk Report……………………………………………………………………. 130 
Trustees of Trust Funds Report……………………………………………………….. 131 
Weare Public Library Report………………………………………………………….. 132 
 
VITAL STATISTICS: 




***All photos on cover were taken here in Weare by Kate Rhodenizer..Thank you Kate*** 
 
 
BOARD OF SELECTMEN’S REPORT 
Thanks to frugal management by our department heads, and despite a major cut to the proposed budget made at 
the Deliberative Session in March, the Town ended 2017 with a surplus that will go into the General Fund and 
can be used to offset taxes when the 2018 rate is set in October. Much of the savings came through delayed 
hiring, but we were still able to take some major steps forward in our three largest departments.  Progress is 
often a balancing act between needs and affordability, and the Board feels it found that balance in 2017 and 
looks forward to moving ahead in the new year. 
The Town portion of the 2017 tax rate for Weare was $3.80.  The total tax rate, which also includes schools, 
county, and state education taxes, was $23.05.  Both figures are lower than those of any adjacent town.  If the 
circle is broadened to include our neighbors’ neighbors, the same holds true. In 2017 the Town of Weare had 
the lowest municipal tax rate and the lowest overall tax rate of any community in our area.  This information is 
readily available on the New Hampshire Department of Revenue Administration website under Municipal 
Property Tax Rates. 
Each year the Board of Selectmen is faced with decisions related to policies, personnel, legal matters, 
purchases, and a raft of other issues.  Perhaps none are more important than the decisions made during budget 
season when we are asked to find that balance between the needs of the town and affordability. In 2017 the 
Board feels that we found an appropriate balance, and that the tax rate indicated above, and the services 
provided with those funds, bear this out. With a municipal tax rate $3.80 the owners of a home valued at 
$250,000 paid $950 of their tax bill toward town services in 2017. So, what did we get for our $950?  Let us 
start with the three major departments. 
With the completion of a new Department of Public Works Garage, it is doubtful than anyone will ever again 
refer to the facility at the end of Merrill Road as the Town Shed.  The new building allows for all the trucks to 
be preloaded and parked inside before a storm, so the drivers need only climb in and head out to plow and sand 
the roads when a storm begins. The Highway Department also added a new 10-wheel plow truck in 2017, 
replacing an older vehicle.  In addition, money was appropriated for the repair and resurfacing of roads and a 
capital reserve fund was established for the future replacement of town bridges that have been red listed by the 
state.  
The Weare Police Department continued to improve as a CALEA certified department. In 2017 voters approved 
a three-year contract with the police union. Although recruitment of new officers continues to be a slow 
process, the stability of having a three-year agreement in place should help attract new candidates. Three new 
cruisers were purchased in 2017 to replace three older vehicles that were consuming vehicle maintenance funds 
faster than gasoline.  The old cars were sold at the state auction with the proceeds going into the General Fund 
as revenue. A 2017 Safe Wise Report ranked Weare as the second safest town in New Hampshire.  The criteria 
for this ranking can be found on the Safe Wise website. 
The Weare Fire Department in 2017 expanded the per diem coverage for ambulance services into weekend and 
evening hours. This means that there are now two EMT/firefighters on duty fifteen hours per day, seven days a 
week. The remaining hours are covered by on-call personnel.  The implementation of this expanded coverage 
was delayed several months due to a cut in the proposed operating budget at the 2017 Deliberative Session.  
Hiring for vacancies in other departments was also delayed due to that cut. Voters, however, approved an 




units. The old ones were nearing their expiration date for safe usage, and some were not compatible with 
equipment in surrounding towns. 
In addition to supporting the three major departments, municipal tax dollars also provide for library services, 
support the Parks and Recreation Department, operate the Transfer Station, provide all the services available 
through the Town Offices, and support the work of all boards, commissions, and committees.   All of this as 
well as providing for the utilities and maintenance of all our town owned buildings – all for a 2017 municipal 
tax rate of $3.80 per thousand. 
Two new Board members literally came in with a storm on March 14, 2017.  Voters braved a blizzard to vote 
on the Town and School Warrants and elected Janet Snyder and Jonathan Osborne as the newest members of 
the Weare Board of Selectmen. At the first Board meeting following the election Thomas Clow was elected 
chairman and Frederick Hippler vice-chairman. Several weeks later, Town Treasurer Tina Connor brought 
Carol Starkie before the Board to be appointed Deputy Treasurer. 
After two joint meetings between the Board of Selectmen and the Weare School Board, as well as a meeting 
with the administrators at the Weare Middle School, in the spring, both boards agreed to a memorandum of 
understanding concerning rules for the town’s skate board park. Although the park belongs to the town it is 
located on school property. The agreement is meant to clarify responsibilities for maintaining the park and to 
give school officials more authority over its use when school is in session. 
Maintenance and repair projects on town buildings moved slowly during 2017.  New doors were installed on the 
Town Hall replacing those that had failed from a prior project. One of the old doors was repurposed for use on 
the back of the building, and a new metal door was installed on the boiler room. There were also repairs and 
repainting done to the handicap ramps at both the Town Hall and Town Office Building. Although the Board 
received plans and estimates for repairing or replacing the gazebo on the village common, that project was put 
on hold. 
A major project planned for 2018 is reroofing the bell tower and replacing the spires on the Town Hall as well 
as related repairs to the tower. The Board also hopes to address the rot around the eves on the back of the Town 
Hall and replacement of the corner boards on that building. Attic insulation and ventilation at the Town Office 
Building are also on the agenda for 2018. Some of this work will be contingent on the passage of warrant 
articles in March. 
As always, the Board expresses its appreciation to the department heads and other employees who keep the 
town running smoothly as well as to the dozens of unpaid volunteers who staff our many boards, commissions, 
and committees. Of course, there is always room for one more.  All boards, commissions, and committees are 
listed on the town website, and many groups have vacancies.  We encourage you to check the list, find an area 
that interests you, and. become involved. 
Respectfully Submitted, 
Thomas S. Clow, Chairman 
Frederick W. Hippler, Vice Chairman 
John (Jack) Meaney, Selectman 
Janet M. Snyder, Selectman 




Selectmen    Thomas S. Clow   2018 
     Frederick W. Hippler  2018 
     John “Jack” Meaney   2019 
     Jonathan H. Osborne  2020 
      Janet M. Snyder   2020  
 Town      
 Administrator   Naomi L. Bolton  
 
Code Enforcement    
Building Inspector  Charles “Chip” Meany  
 
Director of Public Works  Benjamin Knapp  
 
Finance Administrator  Beth Rouse    
 
Health Officer   Kelly Dearborn-Luce 
Deputy    Charles “Chip” Meany 
 
Library Director    
Paige Memorial Library  Michael Sullivan 
 
Outside Auditor   Vachon, Clukay & Co., PC 
 
Overseer of Public Welfare Debra Urella 
      
Representative    
District 02    Gary S. Hopper   2018 
     Neal M. Kurk    2018 
     Daniel A. Donovan   2018 
 District 39    John A. Burt    2018 
       
 State Senate   Ruth Ward    2018 
 District08             
   
Tax Collector   Sharon DeStefano 
Deputy    - vacant-     
 
Town Clerk    Maureen Billodeau   2019 
Deputy    Jane Murchie 
 
Town Counsel   Mitchell Municipal Group 
Town Moderator   John P. Foss    2018 
Treasurer  Tina Connor    2019 
Deputy Treasurer   Carol Starkie  
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After 26 years of service to the Town of Weare, Susan Tuthill decided to retire in August of 
2017.  She and her husband, retired Weare Police Chief Ed Tuthill, have built a new home 
outside of Myrtle Beach, SC.  Fire Chief Robert Vezina sat down to chat with Sue on her last 
day.   
Chief: How did you get started in Weare? 
Sue: I had answered an ad in the local newspaper that the Fire Department was looking for help.  
That was in 1991.  Back then Chester “Punky” Rhodenizer was the Fire Chief.  I worked for him 
until his passing in 1998.  Then I worked for Fire Chiefs Ray Eaton and Robert Richards until I 
left in September 2004.  In April 2005, I returned and went to work for the Department of Public 
Works before returning back to the Fire Department in 2010, where I currently work as an 
Administrative Assistant. 
Chief: You have seen a lot of employees in your time here. 
Sue: By my count, I have worked with 5 Fire Chiefs, 7 Police Chiefs, 2 Road Agents, at least 4 
Town Administrators, and a multitude of Firefighters, EMTs, DPW employees, and Police 
Officers.   
Chief: I’ll assume that you enjoyed working with me the most. 
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Sue: You can assume that. 
Chief: Do you have any memories of unusual events here? 
Sue: There are so many.  Years ago there was the great snake hunt.  A pet boa constrictor went 
missing and each evening some members would look for it.  Each morning I would have to 
check the office to make sure they had not found the snake and hide it in my office to startle me.   
As the last few hours ticked by, stories and memories were exchanged.  There was the one about 
the toboggan Sue had purchased to ferry food over the icy roads to a fire scene.  That was 
followed by the story about George, the spirit that haunted the old Center Station.  In the end 
there were more stories than there was time. 
Sue, your retirement leaves a great big gap in all our lives and hearts.  Speaking for all the men 
and women of the Weare Fire Rescue Department I wish you good luck and good health in your 





Annual Town Election 
Weare, New Hampshire 
March 14, 2017 
 
Selectman      Trustees of Trust Funds 
Three Year Term     Three Year Term 
Vote for Two      Vote for One 
Gregory N. McDowell  198   Michael Pelletier 607 
Jonathan H. Osborne   315   (Write-in)     3 
Jan Snyder    321 
John “Van” Van Loendersloot 223 
Jennifer Mudge Bohl   222 
(Write-in)     23 
(Write-in) 
 
Supervisor of Checklist    Board of Fire-Wards 
Six Year Term     Non-Member Fire Department  
Vote for One      Three Year Term 
Cynthia Pare    606   Vote for One 
(Write-in)       2   Ricky Houde  614 
       (Write-in)    3 
 
 
Library Trustee     Board of Fire-Wards 
Three Year Term     Member Fire Department 
Vote for One      Three Year Term 
Robert T. Pare    612   Vote for One 
(Write-in)       3   David P. Hewey, Sr.  639   
       (Write-in) 
 
 
Cemetery Trustee      
Three Year Term      
Vote for One       
        
(Write-in)       









Are you in favor of the adoption of Amendment No. 1 set forth in the town warrant as proposed by 
the Planning Board for the Town of Weare as follows: To revise Article 4 Definitions by redefining 
the word kennel; and to add to the permitted uses in the Rural Agricultural district Article 17.3.12 
which would allow kennels by conditional use permit?  The full text of the proposal is on file with 
the office of the Town Clerk. (Recommended by the Planning Board)  
 
YES 556     NO 230 
ARTICLE 3 
Are you in favor of the adoption of Amendment No.2 set forth in the town warrant as proposed by 
the Planning Board for the Town of Weare as follows:  To revise Article 4 Definitions by changing 
the title from Dwelling Accessory Attached Apartment to Accessory Dwelling Unit; redefining Ac-
cessory Dwelling Unit; increasing the size of the apartment to comply with State law; and making 
the other appropriate changes to Article 19.1.10 for accessory apartments?  The full text of the pro-
posal is on file with the office of the Town Clerk.  (Recommended by the Planning Board)  
 






Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget post-
ed with the warrant or as amended by vote of the first session, for the purposes set forth therein, to-
taling Five Million Six Hundred Seventy Thousand Seven Hundred Fifty-Six Dollars ($5,670,756)?  
Should this article be defeated, the default budget shall be Five Million Seven Hundred Eighty Five 
Thousand Eight Hundred Eighty-Two Dollars ($5,785,882), which is the same as last year, with 
certain adjustments required by previous action of the Town or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a re-
vised operating budget only.  (Not Recommended by Board of Selectmen) 
 





Shall the Town approve the cost items contained in the three (3) year collective bargaining agree-
ment reached between the Board of Selectmen and the New England Police Benevolent Association 
(NEPBA) Union for the Police Department Employees, which calls for the following increases in 
salaries and benefits at the current staffing level: 
Fiscal  Estimated      
Year    Increase     
2017  $   16,627     
2018     $   32,056     
2019  $   26,833    
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and further to raise and appropriate the sum of Sixteen Thousand Six Hundred Twenty Seven Dol-
lars ($16,627) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels?  This agreement increases employee health insurance premium contributions 
from 7% to 10%, consistent with all other employees. (Recommended by Board of Selectmen) 
 





Shall the Town raise and appropriate the sum of Thirty Four Thousand Six Hundred Forty-Six Dol-
lars ($34,646) to be used for raises for non-union Town personnel?  If approved, this addition would 
become part of the annual budget.  (Recommended by Board of Selectmen) 
 
 




Shall the Town raise and appropriate the sum of Seventy Five Thousand Dollars ($75,000) to be 
added to the previously established Government Building and Maintenance Capital Reserve Fund 
for the purpose of maintenance and repairs to the various Town Buildings? (Recommended by 
Board of Selectmen) 
 
YES 370     NO 428 
 
 
ARTICLE 8  
Shall the Town raise and appropriate the sum of One Hundred Seven Thousand One Hundred 
Eighty-Four Dollars ($107,184) for the purpose of purchasing three (3) fully equipped patrol vehi-
cles?  The entire One Hundred Seven Thousand One Hundred Eighty-Four Dollars ($107,184) will 
be withdrawn from the unreserved fund balance.   If approved the operating budget will be reduced 
by $10,000.   (Recommended by Board of Selectmen)    
 
 




Shall the Town raise and appropriate the sum of Ninety Five Thousand Five Hundred Dollars 
($95,500) to be added to the previously established Air Pack Replacement Capital Reserve Fund?  It 
is anticipated that these funds will be utilized for the purchase of refurbished SCBA (Self Contained 
Breathing Apparatus) units.  (Recommended by Board of Selectmen) 
 
 




ARTICLE 10  
Shall the Town raise and appropriate the sum of One Hundred Eighty Five Thousand Five Hundred 
Ninety-Six Dollars ($185,596) to be added to the previously established Highway Truck and 
Equipment Capital Reserve Fund?  It is anticipated that these funds will be utilized for the purpose 
of replacing an existing plow truck with a new fully equipped 10-wheel plow truck.  (Recommend-
ed by Board of Selectmen)   
 
YES 558     NO 250 
 
 
ARTICLE 11  
Shall the Town raise and appropriate the sum of One Hundred Eleven Thousand Dollars ($111,000) 
to be added to the previously established Transfer Station Equipment Capital Reserve Fund? It is 
anticipated that these funds will be utilized for the purpose of replacing an existing backhoe with a 
new backhoe.  Recommended by Board of Selectmen)   
 





Shall the Town raise and appropriate the sum of Four Hundred Eighty Thousand Dollars ($480,000) 
for the reconstruction and resurfacing of roads?  Two Hundred Seventy-Eight Thousand Three 
Hundred Seventy-Three Dollars ($278,373)  is anticipated to be received from the State of New 
Hampshire Highway Block Grant(pursuant to RSA 235) and the remaining balance to be raised by 
taxation.  (Recommended by Board of Selectmen) 
 




Shall the Town establish a Bridge Reconstruction Capital Reserve Fund under the provisions of 
RSA 35:1 for the purpose of erecting, repairing and/or replacing bridges and to raise and appropri-
ate the sum of One Hundred Five Thousand Dollars ($105,000) to be placed in this fund?  Further, 
to name the Board of Selectmen as agents to expend from said fund.  
 (Recommended by Board of Selectmen) 
 
YES 622     NO 187 
 
ARTICLE 14  
Shall the Town raise and appropriate the sum of Thirty-Six Thousand Dollars ($36,000) to be added 
to the previously established Chase Park Repair and Maintenance Capital Reserve Fund?  It is antic-
ipated that these funds will be utilized for the purpose of engineering and permitting necessary re-
pairs to the boat ramp at Chase Park.  (Recommended by Board of Selectmen) 







Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000) for cemetery 
improvements and fund this appropriation by authorizing the withdrawal of said sum from Ceme-
tery Trust Funds Cy Pres Account?   (Recommended by Board of Selectmen) 
 




Shall the Town raise and appropriate the sum of Seven Thousand Dollars ($7,000) to cover the costs 
of the Town's participation in one (1) local Household Hazardous Waste Collection in 2017? If the 
proposed operating budget passes this article will be void, as this amount is already included in that 
budget.  (Recommended by Board of Selectmen) 
 
YES 670     NO 153 
 
ARTICLE 17 
Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000) for the purpose of 
purchasing fireworks for the 2017 Weare Patriotic Celebration?  (Recommended by Board of Se-
lectmen) 
YES 447     NO 370 
 
ARTICLE 18 
Shall the Town raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000) to allow 
the Conservation Commission to secure contracted services with the Town's Licensed Forester to 
prepare forest management plans; secure contracted services for the Town Forest maintenance, and 
fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Account?  
(Recommended by Board of Selectmen) 
 
YES 589     NO 225 
 
ARTICLE 19 
Shall the Town raise and appropriate the sum of One Hundred Twenty-Five Thousand Dollars 
($125,000) for the Conservation Commission expenditure toward the purchase of new town forest 
land, and fund this appropriation by authorizing the withdrawal of that sum from the Town Forest 
Account?  (Recommended by Board of Selectmen) 
 











2017 DELIBERATIVE SESSION MINUTES  
SATURDAY, FEBRUARY 4, 2017 
 
Moderator, Eileen Meaney, called the meeting to order at 9:00 A.M. and asked everyone to rise for 
the Pledge of Allegiance to the Flag. 
 
Moderator Meaney recognized the Board of Selectmen: Chairman Keith Lacasse, Vice Chairman 
Tom Clow, Selectperson Jennifer Bohl, Selectman Frederick Hippler, Selectman John (Jack) Mea-
ney, Police Chief Sean Kelly, Fire Chief Bob Vezina, Public Works Director Benji Knapp and 
Town Administrator Naomi Bolton. She also introduced Town Counsel Laura Spector-Morgan, 
Town Clerk Maureen Billodeau, Deputy Town Clerk Jane Murchie, Finance Administrator Beth 
Rouse, Library Director Michael Sullivan, Finance Committee Chairman Matt Whitlock, Lori Da-
vis, Bill Anderson, Stephen Wallace, Keith Erf, Jeff Brown, Neal Kurk and Travis Cochoran. 
 
Moderator Meaney explained the rules of procedure that were going to be followed for today’s 
meeting. Votes will be cast by raising the cards provided to registered voters after signing in with 
the Supervisors of the Checklist. Those wishing to speak were instructed to state their name clearly 
and to show their voter cards.   
 
She recognized town officials and employees that are non-residents to speak on behalf of the Town:  
Fire Chief Bob Vezina, Police Chief Sean Kelly, Town Counsel Laura Spector-Morgan,  Library 
Director Michael Sullivan and employee of the Highway Department Tom Cummings.    
  
Moderator Meaney acknowledged those residents that passed away during 2016. 
 
Chairman Keith Lacasse gave the State of the Town address. 
 
Moderator Meaney proceeded onto the Warrant Articles, beginning with Article 4 which she read 
into the record. 
 
ARTICLE 4 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget post-
ed with the warrant or as amended by vote of the first session, for the purposes set forth therein, to-
taling Five Million Seven Hundred Seventy-Nine Thousand Six Hundred Twenty-Eight Dollars 
($5,779,628)?  Should this article be defeated, the default budget shall be Five Million Seven Hun-
dred Eighty Five Thousand Eight Hundred Eighty-Two Dollars ($5,785,882), which is the same as 
last year, with certain adjustments required by previous action of the Town or by law; or the gov-
erning body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. 
  
 Department Proposed Default 
A TOWN OFFICERS’ SALARIES $       21,894.00 $         21,894.00 
B TOWN OFFICERS’ EXPENSES $       39,395.00 $         43,170.00 
C ELECTIONS AND REGISTRATIONS $         8,675.00 $           8,675.00 
D TAX COLLECTOR $       76,253.00 $         76,653.00 
E ASSESSING OFFICE $     108,584.00 $       108,784.00 
F LEGAL FEES $       62,000.00 $         59,500.00 
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G FINANCE ADMINISTRATOR $       83,945.00 $         84,080.00 
H TOWN CLERK’S OFFICE $     126,679.00 $       126,479.00 
I SELECTMEN’S OFFICE $     171,530.00 $       171,043.00 
J CABLE COMMITTEE $         1,100.00 $           1,500.00 
K TRUSTEES OF TRUST FUNDS $              15.00 $                15.00 
L LAND USE $       27,934.00 $         28,534.00 
M GENERAL GOVERNMENT BUILDINGS $       96,738.00 $         97,777.00 
M CEMETERIES $       31,000.00 $         31,000.00 
O INSURANCE $     557,155.00 $       557,155.00 
P ADVERTISEMENTS AND DUES $         7,757.00 $           7,757.00 
Q POLICE DEPARTMENT $  1,457,487.00 $    1,475,111.00 
R EMERGENCY MANAGEMENT $         4,316.00 $           4,316.00 
S FIRE DEPARTMENT $     498,407.00 $       451,776.00 
T AMBULANCE BILLING SERVICE FEES $         7,200.00 $           7,800.00 
U BLDG DEPT/ CODE ENFORCEMENT    $     105,713.00 $       105,116.00 
V FOREST FIRES $         4,852.00 $           4 852.00 
W TOWN MAINT / HIGHWAY DEPT $  1,293,666.00 $    1,308,334.00 
X STREET LIGHTING $         4,700.00 $           4,700.00 
Y TRANSFER STATION $     373,347.00 $       370,551.00 
Z SEWER DEPARTMENT $       16,303.00 $         16,303.00 
AA WATER DEPARTMENT $         2,692.00 $           3,300.00 
BB ANIMAL CONTROL $       13,916.00 $         13,266.00 
CC HEALTH OFFICER $         5,231.00 $           5,231.00 
DD WELFARE $       26,006.00 $         26,016.00 
EE PARKS AND RECREATION $       52,049.00 $         49,037.00 
FF LIBRARY $     201,397.00 $       218,956.00 
GG PATRIOTIC PURPOSE $            500.00 $              500.00 
HH CONSERVATION COMMISSION $         1,805.00 $           2,055.00 
II ECONOMIC DEVELOPMENT $                     0 $                       0 
JJ DEBT SERVICE $     147,719.00 $       147,719.00 
KK CAPITAL OUTLAY $     141,618.00 $       141,618.00 
 
TOTAL EXPENDITURE $  5,779,628.00    $    5,785,882.00   
LESS ANTICIPATED REVENUE $  2,838,576.00    $    2,838,576.00 
 TOTAL TO BE RAISED BY TAXES  $  2,941,052.00    $    2,947,306.00  
 DIVIDED BY VALUATION/1000   $     855,800.00          
ESTIMATED TAX IMPACT $                3.44    $                  3.44                  
(Recommended by Board of Selectmen) 
 
Chairman Lacasse moved Article 4 as read. Seconded by Selectman Hippler.  The proposed budget 
represents a 1.67% increase over last year’s budget. Chairman Lacasse stated that he supports the 
Proposed Operating Budget and the thoughtful process that was followed in its preparation by him 
and his fellow Selectmen. However, he stated concern over the way the default budget was calculat-
ed.  He said that the Selectmen have had a tradition to not ask for any more on any individual line 
item in the default budget than what is being asked for in the proposed budget. He said he believes 
this to be the correct and most ethical way to calculate the default budget.  He said that he is not 
suggesting that the default budget is not legal but that it was his opinion and the opinion of other 
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voters at the Public Hearing that it was not right.  Therefore, Chairman Lacasse moved that the pro-
posed operating budget be amended to a total operating budget of $5,670,756. Seconded by Matt 
Whitlock.  
 
Amendment to Article 4: 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget post-
ed with the warrant or as amended by vote of the first session, for the purposes set forth therein, to-
taling Five Million Seven Hundred Seventy-Nine Thousand Six Hundred Twenty-Eight Dollars 
($5,779,628) Five Million Six Hundred Seventy Thousand Seven Hundred Fifty-Six Dollars 
($5,670,756)?  Should this article be defeated, the default budget shall be Five Million Seven Hun-
dred Eighty Five Thousand Eight Hundred Eighty-Two Dollars ($5,785,882), which is the same as 
last year, with certain adjustments required by previous action of the Town or by law; or the gov-
erning body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. 
  
 Department Proposed Default 
A TOWN OFFICERS’ SALARIES $       21,894.00 $         21,894.00 
B TOWN OFFICERS’ EXPENSES $       39,395.00 $         43,170.00 
C ELECTIONS AND REGISTRATIONS $         8,675.00 $           8,675.00 
D TAX COLLECTOR $       76,253.00 $         76,653.00 
E ASSESSING OFFICE $     108,584.00 $       108,784.00 
F LEGAL FEES $       62,000.00 $         59,500.00 
G FINANCE ADMINISTRATOR $       83,945.00 $         84,080.00 
H TOWN CLERK’S OFFICE $     126,679.00 $       126,479.00 
I SELECTMEN’S OFFICE $     171,530.00 $       171,043.00 
J CABLE COMMITTEE $         1,100.00 $           1,500.00 
K TRUSTEES OF TRUST FUNDS $              15.00 $                15.00 
L LAND USE $       27,934.00 $         28,534.00 
M GENERAL GOVERNMENT BUILDINGS $       96,738.00 $         97,777.00 
M CEMETERIES $       31,000.00 $         31,000.00 
O INSURANCE $     557,155.00 $       557,155.00 
P ADVERTISEMENTS AND DUES $         7,757.00 $           7,757.00 
Q POLICE DEPARTMENT $  1,457,487.00 $    1,475,111.00 
R EMERGENCY MANAGEMENT $         4,316.00 $           4,316.00 
S FIRE DEPARTMENT $     498,407.00 $       451,776.00 
T AMBULANCE BILLING SERVICE FEES $         7,200.00 $           7,800.00 
U BLDG DEPT/ CODE ENFORCEMENT    $     105,713.00 $       105,116.00 
V FOREST FIRES $         4,852.00 $           4 852.00 
W TOWN MAINT / HIGHWAY DEPT $  1,293,666.00 $    1,308,334.00 
X STREET LIGHTING $         4,700.00 $           4,700.00 
Y TRANSFER STATION $     373,347.00 $       370,551.00 
Z SEWER DEPARTMENT $       16,303.00 $         16,303.00 
AA WATER DEPARTMENT $         2,692.00 $           3,300.00 
BB ANIMAL CONTROL $       13,916.00 $         13,266.00 
CC HEALTH OFFICER $         5,231.00 $           5,231.00 
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DD WELFARE $       26,006.00 $         26,016.00 
EE PARKS AND RECREATION $       52,049.00 $         49,037.00 
FF LIBRARY $     201,397.00 $       218,956.00 
GG PATRIOTIC PURPOSE $            500.00 $              500.00 
HH CONSERVATION COMMISSION $         1,805.00 $           2,055.00 
II ECONOMIC DEVELOPMENT $                     0 $                       0 
JJ DEBT SERVICE $     147,719.00 $       147,719.00 
KK CAPITAL OUTLAY $     141,618.00 $       141,618.00 
 
TOTAL EXPENDITURE                     $5,779,628 $  5,670,756.00    $    5,785,882.00   
LESS ANTICIPATED REVENUE $  2,838,576.00    $    2,838,576.00 
TOTAL TO BE RAISED BY TAXES  $2,832,180      2,772,180.00    $    2,947,306.00 
 DIVIDED BY VALUATION/1000   $     855,800.00          
ESTIMATED TAX IMPACT                            $        3.44   $                3.31    $                  3.44 
 
Chairman Lacasse said that this number represents what the default budget would have been if we 
had continued the tradition of not including higher numbers on any lines in the default budget.  He 
said that because there is no way of fixing the default budget here today, this is the only way left to 
fix it. He stated that the voters of Weare should be given a true choice when deciding on the Town 
budget and not the false choice currently being offered. He said that we need to trust the voters of 
this Town since they are the ones who elected us.   
 
Moderator Meaney requested a Point of Inquiry of Chairman Lacasse. She asked him if he was 
speaking as Chairman of the Board of Selectmen or as a private citizen from the Town of Weare. 
Chairman Lacasse then stated he was making the motion as a private citizen.  
 
Finance Committee Chairman Matt Whitlock read the original statement prepared prior to the 
amendment. The Finance Committee believes the Selectmen have proposed a budget that meets the 
needs of the town in the current economic environment.  The proposed budget reflects a 1.7% in-
crease over the current approved budget. 
 
Moderator Meaney opened the meeting up for discussion. 
. 
Richard Butt, Old Town Road said he was in support of the amendment. He expressed concern over 
items being zeroed out in the Proposed Budget but carried over to the Default Budget. Vice Chair-
man Clow explained that the difference between the Default and Proposed Budgets is a $91,332 in-
crease over 2016.  He said that taking into consideration that the increase in debt service payment 
for the Highway Garage is $74,000, the increase is only $17,332.  He said that what he wants to 
make clear is this amendment would be a cut of over $100,000. Richard Butt brought up the fact 
that in prior years the difference between the Default and Proposed Budget has been $100,000.  He 
stated that this year’s Default Budget is higher than the Proposed and that it represents about 
$115,000 of items carried into the Default Budget that shouldn’t have been.  He said by what has 
been done in the way these budgets were prepared is to take it or leave it leaving the voters no 
choice and while it may be legal it is not acceptable and not the right thing and a disgrace to this 
Town. Neal Kurk, Mount Dearborn Road, thanked Keith Lacasse for making this motion and stated 
that the problem is this new policy the Selectmen have been following relative to arriving at default 
budgets and this amendment is trying to right things here.  Marjorie Burke, Merrill Road, was op-
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posed to the amendment.  Frank Campana, Quaker St was in support of the amendment stating that 
as of the December 19 Selectmen’s Meeting Minutes there was quite a bit of surplus for last year at 
that time, $347,000. Moderator Meaney asked Frank Campana if he was making an amendment and 
he stated he wasn’t but was pointing out facts on the proposed budget being based on inflated fig-
ures. He went on to state that the tax impact for both the Proposed Budget and the Default Budget 
was $3.44 and that there is really no choice. Frank stated he was wholeheartedly in support of the 
amendment. Moderator Meaney explained to Frank that he had gone over his three minutes. Frank 
Campana submitted a request for a ballot vote on the amendment and that he had the proper signa-
tures (seven). He handed the request to Moderator Meaney. John Lawton, Oak Hill Road, stated he 
was in support of this amendment and that he was disappointed that the Selectmen didn’t come back 
with a better prepared Default Budget, especially when it is $5,000 or $6,000 higher than the Pro-
posed Budget. Chris Hague, Abijah Bridge Road, asked if the amendment was dollar amount based 
on zero-based budgeting. She wanted to know if there were specific items cut or if the Selectmen 
could select within the bottom line number. Keith Lacasse stated it was calculated using the way 
previously calculated default budgets were done so that any individual line item where our proposed 
budget was less than the default budget would have been carried from the proposed budget line 
across to the default line and when it was added together it was the bottom line number.  Lori Davis 
made three points: 1. when we bring forth proposals and amendments to things we should complete 
the first article of business, have the Finance Committee respond and then have separation of pow-
ers;  2.  everything should be done with respect to everybody in this room as we all have rights to 
opinions, but we need to be polite, respectful and lose the anger and 3. call the question.  Vice 
Chairman Clow stated that this cut in the proposed budget would be $115,000, simple and clear and 
it was phrased that it was because of dissatisfaction of the way the Default Budget was put together 
and that this cut would have an impact. He expressed that the surplus Frank Campana spoke about 
earlier would go into the undesignated fund balance and that he didn’t see it as a bad thing. Every-
one of our departments was either on budget or under budget this year and a lot of it was due to the 
mild winter and fuel prices that are hard to estimate when preparing the budget.  The undesignated 
fund balance isn’t a starting point for building a budget because we don’t have any access to it as it 
goes into the General Fund and it can only be used to offset taxes when the tax rate is set next Octo-
ber so that is a misconception that we start off with that money in hand in preparing the budget. 
There are some specific areas that will hurt and one of those areas he pointed out was very im-
portant is the expanding of coverage at the fire station for ambulance services that goes beyond 
what we have now.  He stated there are daytime coverage people on duty to answer emergency calls 
during daytime hours on weekdays and the proposal in the budget would increase that to weekend 
coverage and also other hours that are hard to cover by on-call people.  This is one of the major 
things we would lose if we cut the budget by $115,000, which comes to mind first, even though 
there are other areas if there was time to go down the budget. He strongly urged that the amendment 
be defeated. 
 
Moderator Meaney went on to the request to call the question. Seconded. She explained that the 
vote would be by a secret ballot vote. Point of Order was called by Neal Kurk because the secret 
ballot requested by Frank Campana was on the motion on the amendment and not on the motion to 
call the question. He said that the motion could be by normal vote.  Moderator Meaney stated that 
the vote being taken was on calling the question.  The vote was taken and the vote to call the ques-
tion passed.  Moderator Meaney advised that the vote now would be on the amendment and that she 
was going to read it because there was a question on the number so the amendment on the table is to 
change the total operating budget from $5,779,628  to $5,670,756.  Voters can go up and vote and 
place their votes in the ballot box.  Frank Campana stated he didn’t know if it was appropriate but 
he wanted to know if Moderator Meaney would reiterate what the yes and no vote means in relation 
15
 
to the amendment.  Moderator Meaney stated that a Yes vote  would be to adopt the amendment 
proposed by Keith Lacasse and the No vote would be to oppose the amendment and go with original 
as written warrant. 
 
Moderator Meaney gave the results of the secret ballot vote on Article 4 - 41 votes in favor and 36 
opposed. Voters approved to amend the Proposed operating budget from $5,779,628 to an Operat-
ing Budget of $5,670,756.  She asked if there was any discussion on the article as amended and see-
ing none the article would be placed on the ballot as amended. Neal Kurk moved to restrict recon-




Shall the Town approve the cost items contained in the three year collective bargaining agreement 
reached between the Board of Selectmen and the New England Police Benevolent Association 
(NEPBA) Union for the Police Department Employees, which calls for the following increases in 
salaries and benefits at the current staffing level: 
 
Fiscal  Estimated  Est. Insurance  Net Estimated 
Year               Increase  Offset   Increase 
2017  $  16,627  ($ 2,815)  $  13,812 
2018  $  32,056  ($ 4,697)  $  27,359 
2019  $  26,833  ($ 4,697)  $  22,136 
 
 
and further to raise and appropriate the sum of Sixteen Thousand Six Hundred Twenty-Seven Dol-
lars ($16,627) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels? This agreement increases employee health insurance premium contributions 
from 7% to 10%, consistent with all other town employees. 
(Recommended by Board of Selectmen) 
Estimated net tax impact = $0.02                         
 
Vice Chairman Clow moved the article as read. Seconded by Selectman Hippler. Vice Chairman 
Clow stated that this article is pretty self-explanatory as written, but what we are trying to do with 
this three year contract is provide stability in the department and encourage new staffing in the de-
partment by having a contract in place. He said the department is currently down by two positions 
and recruiting is difficult when there isn’t a contract in place. By having the contract, we can say to 
new recruits that this agreement guarantees them these wages for the next three years.  He explained 
that there have been so many positive changes in the department over the last two to three years and 
that he hoped people would take that into consideration when voting on this. All other town em-
ployees currently contribute 10% toward health insurance premium contributions and the offset not-
ed above reflects the increase from 7%, which is the Police Department’s current contribution, to 
the 10%.       
 
Moderator Meany recognized Matt Whitlock, Finance Committee Chairman. The  Finance Commit-
tee recommends this article. The town’s police officers have made favorable  concessions on the 
police contract to be mindful to the taxpayers while improving the department’s ability to attract 
and retain qualified officers.  This three-year contract provides 3% raises in each of the first two 
years and a 3.5% step in the third year. It also brings the officers’ health insurance contribution in 
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line with those of other town employees. 
 
Frank Campana, Quaker Street, asked what the gross amount would be for the three years of the 
contract – he had figured the cumulative amount to be  $140,000.20 for the three years. Vice 
Chairman Clow replied that the first column was the gross amount, but that he could not confirm 
the amount stated by Frank. He stated the first year is  lower because it runs from April 1 to De-
cember 31, or for  9 months.  Also, he said that the increase in retirement costs goes into effect as of 
July 1 so that increase is for only 6 months in the first year.  He advised that the next two years are 
higher because they are based on 12 months.  Frank then asked what the estimated Net Amount for 
three years would be and said he had figured it at $132,000 and some change. John Lawton said that 
in answer to Frank’s question, which he said he thought his numbers were high, the cumulative 
gross amount for the three years would be $75,516. Richard Butt is in support of the police officers 
but doesn’t support the way this has been calculated because it is based on numbers for insurance 
for the worst case scenario, which is the family plan. He said it also does not take overtime into 
consideration. He supported the article; however, he doesn’t support how it has been packaged. He 
offered an amendment to Article 5 and gave same in writing to Moderator Meaney.  Seconded.                              
Moderator Meaney read the amendment.  
  
Amendment to Article 5   
Shall the Town approve the cost items contained in the three year collective bargaining agreement 
reached between the Board of Selectmen and the New England Police Benevolent Association 
(NEPBA) Union for the Police Department Employees, which calls for the following increases in 
salaries and benefits at the current staffing level: 
 
Fiscal  Estimated   
Year               Increase   
2017  $  16,627   
2018  $  32,056   
2019  $  26,833   
 
 
and further to raise and appropriate the sum of Sixteen Thousand Six Hundred Twenty-Seven Dol-
lars ($16,627) for the current fiscal year, such sum representing the additional costs attributable to 
the increase in salaries and benefits required by the new agreement over those that would be paid at 
current staffing levels? This agreement increases employee health insurance premium contributions 
from 7% to 10%, consistent with all other employees. 
 
Town Counsel, Laura Spector-Morgan, confirmed that columns and numbers in those columns for 
Estimated Insurance Offset and Net Estimated Increase were being deleted to which Richard Butt 
confirmed in the affirmative.  
 
Richard Butt stated that this amendment clarifies the article.  Tax impact for year one is the same. 
Moderator Meaney asked if there was any further discussion on the amendment. Frank Campana 
supports the amendment. Lori Davis, Buxton School Road, stated that there are people in the back 
of the room where she was standing that are now completely confused.  She said the reason for the 
Insurance Offset in the original article was taking into account the five officers who do not take in-
surance and receive a buyout instead. Further, this contract is important because having officers stay 
will decrease the overtime as they won’t be having to cover shifts for unfilled positions or people 
leaving. Vice Chairman Clow had no problem with the amendment. Moderator Meaney asked if 
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there was any further discussion.  Vice Chairman Clow moved the question. Moderator Meaney 
was asked to read Article 5 again. Moderator Meany requested a vote on the Amendment as read.  
The Amendment passed and will appear on the Warrant. 
Maureen Billodeau moved to restrict reconsideration.  Seconded by John Lawton.  All in favor.  
 
ARTICLE 6 
Shall the Town raise and appropriate the sum of Thirty Four Thousand Six Hundred Forty-Six Dol-
lars ($34,646) to be used for raises for non-union Town personnel?  If approved, this addition would 
become part of the annual budget. 
(Recommended by Board of Selectmen) 
Estimated tax impact = $0.04 
 
Chairman Lacasse moved Article 6 as read.  Seconded by Naomi Bolton.  Chairman Lacasse stated 
that the purpose of this article is to give the Selectmen the opportunity to make salary adjustments 
for the non-union employees of the town and Library personnel.  This year the Public Works De-
partment is now part of this pool.  Unlike what can be negotiated into multi-year union contracts, 
like we saw here today, the only avenue available to provide raises for these employees is the pas-
sage of this article and similar articles if they are proposed on an annual basis.  This year’s amount 
was calculated by applying a 3% salary increase across the board. Actual increases may vary de-
pending upon performance. 
 
Moderator Meaney recognized Matt Whitlock, Finance Committee Chairman. The  Finance Com-
mittee recommends this article.  This article provides merit-based pay raises, averaging 3%, for 
non-union town and library employees. This now applies to DPW employees as well, as their union 
has disbanded.  
 
Moderator Meaney stated that since there is no discussion on Article 6, it will appear as read on the 
ballot. 
Maureen Billodeau moved to restrict reconsideration.  Seconded by Naomi Bolton. All in favor. 
 
ARTICLE 7 
Shall the Town raise and appropriate the sum of Seventy-Five Thousand Dollars ($75,000) to be 
added to the previously established Government Building and Maintenance Capital Reserve Fund 
for the purpose of maintenance and repairs to the various Town Buildings? 
 (Recommended by Board of Selectmen) 
Estimated tax impact= $0.09 
 
Vice Chairman Clow moved Article 7 to appear on the ballot as read.  Seconded by Selectman Hip-
pler. This Government Building and Maintenance Fund is for repair and maintenance of our town 
buildings. Anyone who drives by the Town Hall and takes a good look at it knows that we have an 
investment there ahead of us.  During the last year and a half, the spires have crumbled and fallen to 
the ground; windows are in horrible shape with glazing falling out of them – a decision will need to 
be made whether to repair or replace them; there is rot along the cornice boards that can be seen by 
walking around the building; corner boards need to be replaced, and painting needs to be done.  At 
the Town Office Building the insulating of the ceilings has been held off until a review by our engi-
neer.  Two estimates were received relative to stabilizing the Gazebo and the proposals were so dif-
ferent that we held up on it and had an engineer give us specs that we have in-hand now and will go 
out for new bids with this updated information. Those are three of the areas with major tasks at the 
Town Hall.  There is approximately $70,000 in the account now and with the addition of the funds 
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being asked for will bring it to $145,000.  One estimate alone for the Town Hall repairs was in the 
$170,000 range. This account will also have to take care of any unexpected town building emergen-
cies that may arise during the year.      
 
Moderator Meaney recognized Matt Whitlock, Finance Committee Chairman. The  Finance Com-
mittee does not recommend this article. This article would provide funds to begin repairs to the 
town hall and gazebo to arrest further decay in these structures. However, it is not clear to the Fi-
nance Committee that the town has taken steps to create a comprehensive work plan, secure appro-
priate quotes, and establish an appropriate working budget for the project.  Therefore, the Finance 
Committee thinks this request is premature.  
 
Moderator Meaney asked if there was any discussion on this article.  Frank Campana said that Vice 
Chairman Clow had mentioned that there was $70,000 in the Government Building and Mainte-
nance Fund account now and he was requesting the Board consider that it be in the mailer because it 
is important for people to know. Richard Butt stated he does not support this article. Last year the 
Board requested and the voters agreed to $75,000 to do, basically, the things that were just men-
tioned. He said that there is no plan so why should the voters be giving you more money.  He stated 
that the Board formed a committee to look into a firing range to make it usable for the public, which 
is a real questionable use, and you don’t have a person or committee in place to go out and take a 
look at these buildings. He then pointed out that in addition to the $70,000 the Selectmen have 
$30,000 that was left by Mildred Hall for that building, which gives you $100,000 and I understand 
the quote for the Gazebo came in around $15,000. He said that back when there was a Building 
Committee the Board decided to leave $40,000 in the Fund to cover any emergency and anything 
above that would be for a specific project. He said that he didn’t understand why the Board can’t 
develop a plan to repair the Town Hall and do it in stages, if you think the costs are so exorbitant, 
and do the other small projects. He didn’t support this article because the Board cannot identify 
costs with the exception of the Gazebo. Develop a plan and let the voters know the costs and ask for 
the appropriate amount of money. Heleen Kurk, Mount Dearborn Road, expressed concern that 
there is no plan for the Town Hall, but is even more concerned that we spent money on the doors 
that we haven’t gotten work for and had to redo the doors, which was totally unnecessary as we 
have the President of the Weare Historical Society, Sherry Burdick, who has a great mind for this 
and has done a lot of research. She said she hoped that any money that is in this Fund, whether we 
add more money  or use the money that is in there now, that we use the knowledge and expertise 
that we have in the Town. There are people who are truly committed to do the best not only for the 
taxpayers, but for the historical value of these buildings that we have and she hoped that the new 
Board will take that very seriously. Vice Chairman Clow stated that the Board of Selectmen have 
contracted with Team Engineering, an architectural firm, because the problem that we’ve had was 
going out to bid without having specs in hand so we could get apples to apples when we receive 
bids for the work. The Board started with the specs for the Gazebo earlier in the year, which we 
now have in-hand and they are working on specs for the various projects for the Town Hall so we 
are moving ahead with planning that’s based on expertise rather than judgments of the Board. Mar-
jorie Burke, Merrill Road, had a question for the Selectmen and the Weare Historical Society. She 
said that the Town Hall is an old historical building in our community and we should be cognizant 
of that and should be doing everything in our power to preserve it. She wondered if anyone was 
looking into applying in the greater world of historical funding and maybe we could get some grant 
money for the Town Hall. Chairman Lacasse said he was unable to answer the question about 
grants, but he was able to answer the question relative to the Selectmen not knowing the dollar val-
ue of the work and he said that was true. Also, the statement that was made that the  Board doesn’t 
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have a specific plan for exactly what needs to be done there and that it also true. It is true because of 
the nature of the needs of that building due to the destruction of the building over time where there 
is rot here and there on the surface and without doing destructive analysis there’s no way to know 
how far it has traveled behind the surface.  He said it is really hard to get an actual number on that 
until you hire someone so I believe that’s why after we had three contractors go through the build-
ing and only one of them gave an estimate of $179,000, which was high.  He went on to say that if 
he were giving an estimate it would be high, too, because of the unknown. Chairman Lacasse said 
that the number being requested was reasonable and wouldn’t cover all the work needing to be done 
on the Town Hall. Moderator Meaney asked if there was any further discussion on this article.  Vice 
Chairman Clow said that Sherry Burdick has written grants for the Weare Historical Society and 
had received approval from the Board of Selectmen for the Clinton Grove Academy, which haven’t 
come through so far. Heleen reminded Vice Chairman Clow that one did come through for the tow-
er. Vice Chairman CIow said that grants are a possibility but that these are also matching grants and 
do not cover a whole project. Donna Osborne, South Stark Highway, wondered what happened to 
Mildred Hall’s money that was left to fix the Town Hall. Vice Chairman Clow stated that some has 
been used and there are funds still remaining. He said that this fund was used for a fire alarm system 
inside the building; heating system was replaced; doors were replaced (these doors, however, need-
ed to be upgraded, which the Town was charged for the upgrade) with new doors that are now ready 
for installation; granite steps; and iron rails in the front of the building. Richard Butt said that the 
Town needs to preserve its buildings and the voters need a plan.  Heleen Kurk stated that she would 
like to reiterate that if anything is done to the Town Hall that the Weare Historical Society be in-
volved and that the thoughts from that organization, especially the President, be taken seriously. She 
said that if the recommendation of Sherry Burdick relative to the doors was followed we wouldn’t 
find ourselves in the current situation with the doors. Lori Davis stated that although she’s heard a 
lot about this she is against the article because there isn’t a plan. The other thing she would like the 
people to think about is that the school budgets are up astronomically; and, unfortunately, the Town 
is taking a hit on that.  She said that we have to be responsible about which articles we pass and 
which articles we don‘t. Because, if we pass all the articles this year, the tax impact for the Town is 
going to be horrendous and the schools are already doing a job on this.  
 
Moderator Meaney read Article 7 again. Moderator Meaney stated that since there was no amend-
ment, Article 7 will appear on the ballot as read.  Maureen Billodeau moved to restrict reconsidera-
tion. Seconded by Naomi Bolton.  All in favor.     
 
ARTICLE 8 
Shall the Town raise and appropriate the sum of One Hundred Seven Thousand One Hundred 
Eighty-Four Dollars ($107,184) for the purpose of purchasing three (3) fully equipped patrol vehi-
cles? The entire One Hundred Seven Thousand One Hundred Eighty-Four Dollars ($107,184) will 
be withdrawn from the unreserved fund balance. If approved, the operating budget will be reduced 
by $10,000.  
(Recommended by Board of Selectmen) 
Estimated tax impact = $0.00 
 
Selectman Meaney moved Article 8 as read.  Seconded by Greg McDowell.  Selectman Meaney 
said that the Police Department has been trying to get cruisers for the past couple of years. He stated 
the Selectmen and the Finance Committee agreed to fully purchase them for $107,184 instead of a 
lease purchase. For the past two years, the Police Department has spent on maintenance alone 
$82,731, which is almost the cost to purchase these new cruisers. This will replace three cruisers in 
the fleet that will go to auction with the money received for them coming into the General Fund as 
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an offset toward this cost. There will then be three cars out on the road that men and women from 
our department will be in something safe to drive . They are at risk enough each and every day they 
go to work and shouldn’t be placed in vehicles that are bandaided together and shouldn’t be out 
there for the high mileage and maintenance costs expecting them to respond to emergencies.  This is 
putting their lives in danger as well as everyone else on the road they may encounter if they have 
some catastrophic failure, which is not uncommon. These cars are not the common everyday car 
that we drive; they are specially built and sometimes running for 24 hours a day. We should give 
these guys and gals the best that we can by showing our support.    
 
Moderator Meaney recognized Matt Whitlock, Finance Committee Chairman. The Finance Com-
mittee strongly recommends this article. Two cruisers in the town’s aging fleet are now deemed by 
Ford as unsafe for emergency responder use. Passing this article would ensure that the police de-
partment can continue to provide the emergency response expected by town residents. Three all-
wheel drive Dodge Chargers would replace three current vehicles. The chief would retain his cur-
rent vehicle, and the lieutenant would switch to one of the remaining existing cruisers. All three 
new cruisers would be used for frontline patrol duty.  
 
Travis Corcoran, Quaker Street, said that while he is a fiscal conservative he supports this article. 
Someone earlier said that last year we spent $50,000 to $60,000 in maintenance so this is a prudent 
way to invest on our infrastructure and reduce costs for the long term. With that said, he wanted 
people to look at the line in this article indicating the withdrawal from the unreserved fund balance 
and the estimated tax impact of $0.00. He stated that this is a good thing but he wanted to call atten-
tion to the method that was used to get the $0.00 tax impact.  This method is legal and entirely with-
in the law, but I think it is stacking the deck and I don’t like to see that. It’s a good thing and we 
should vote on it. John Van Loendersloot, Walker Hill Road, said that he is 100% on board with this 
because the officers need it badly. He asked about the last sentence where it is stated that if ap-
proved, the operating budget will be reduced by $10,000.  He wanted to know if this would apply 
seeing Article 4 was amended and Vice Chairman Clow told him that if it passes the vehicle line of 
$30,000 would be reduced by $10,000 or making it $20,000. Frank Campana wanted to make a 
comment that Selectman Meaney stated roughly $80,000 for maintenance – Selectman Meaney 
clarified that it was $82,731.68 – I’ve heard over the past year about the cars being in poor condi-
tion and repairs of $82,000, looking back the Board and Police Chief wanted to lease purchase 5 
vehicles and the vetting process had gone through the Board of Selectmen, Finance Committee, 
Planning Board, and CIP, which is about 20 people.  Out of those 20 people, nobody thought last 
year there should be one, two or three vehicles and I really put the responsibility on the Board not to 
decrease last year’s cars and because of that you have wasted my tax money for the repair costs. 
 
Frank offered an amendment and gave the amendment to Town Counsel, Laura Spector-Morgan, to  
read. Town Counsel, Laura Spector-Morgan told Frank he couldn’t make the amendment he pre-
sented to her because the Special Detail Revolving Fund is set up so that money goes in for detail 
and out for detail so it can’t be used for anything that isn’t typically related to detail. Because the 
patrol cars are generally used cars, you can’t use the Special Detail Revolving Fund to fund a vehi-
cle. Frank said he understood what Laura was saying but there is money at the rate of $10/hour for a 
car on special detail so he stated to Laura that she was telling him that the $2,200 in the Special De-
tail Revolving Fund can never be used.  Laura asked if this was for the car itself and Frank replied 
that it was and that he had a document that lists the departments, including the Police Department, 
that had a column that had offsetting revenue and in that column was $2,200.  At a recent Select-
men’s meeting, he said he asked if all available money was used to offset the cruisers and Vice 
Chairman Clow said that there was about $2,000 in the Revolving Fund. He never indicated it 
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couldn’t be used and they are agents to expend. Laura replied that she understands that there is 
money in there but that Special Detail Revolving Funds are generally set up for wages and benefits. 
Without having the actual article creating the Revolving Fund, which may or may not have included 
the authorization to use the money for cars, Laura said she couldn’t give a definitive answer but, in 
her opinion, it was a questionable legal amendment and would recommend not doing it to avoid the 
question. Since the Selectmen can look into it and because they  are agents to expend, the Board 
could use these funds to reduce the article outside of this process.  Frank said that he recalls a few 
years ago an article using funds from  the Special Detail Revolving Fund to purchase a police vehi-
cle. Frank decided to make the amendment.  Laura told him he could do that but that she didn’t 
know if it was a legal amendment; and if it passes, the Board may have to find the $2,200 some-
where else. Frank then went on to make the amendment.   
 
Amendment to Article 8 
Shall the town raise and appropriate the sum of One Hundred Seven Thousand One Hundred 
Eighty-Four Dollars for the purpose of purchasing three (3)  fully equipped patrol vehicles?  Two 
thousand two hundred Dollars ($2,200) to be withdrawn from the Special Detail Revolving Fund 
with an additional amount not to exceed One Hundred Four Thousand Nine Hundred Eighty-Four 
Dollars ($104,984) to be withdrawn from the unreserved fund balance. If approved, the operating 
budget will be reduced by $10,000. 
 
Frank stated that the $104,984 represents the balance to be taken from the unreserved fund balance 
after using the $2,200. 
 
Moderator Meaney stated that there was a proposed amendment on the table and wanted to know if 
there was a second to Frank’s amendment.  Seconded by Richard Butt.  Moderator Meaney asked if 
there was any discussion on the amendment. Chris Hague, Abijah Bridge Road, wanted to know if 
that amendment passes and it is found not to be legal, will the amendment nullify the entire article? 
Laura replied that it shouldn’t and that the only thing it would do is nullify the withdrawal of the 
$2,200. Richard Butt explained that we have purchased several vehicles using the $10/hour vehicle 
charge money from the Special Detail Revolving Fund, which were substantial amounts, and was 
separated out that way in the accounting practice. Laura stated that if it was done before and DRA 
allowed it, that is great.  She expressed concern that they may not allow it this year. She said that 
she thinks it is a questionably illegal amendment; but that if vehicles have been purchased that way 
in the past, from the Revolving Fund and it was approved by DRA, then she didn’t believe they 
would have any reason not to approve it this year. Chairman Lacasse said that he remembers mak-
ing the purchase through the Revolving Fund previously. Tina Connor, South Stark Highway, stated 
that vehicles have been purchased in the past but it was only on the $10/hour that was charged to the 
vendor for the use of that cruiser. It was not taken out of the Revolving Fund as the fund was desig-
nated just for wages and benefits for personnel. Tina said that she kept track of the $10/hour that 
was charged so that was all it was used for.  Laura asked Tina if she was saying that the $10/hour 
never went into the Revolving Fund. Tina stated it was outside of that realm.  Tina said there were 
astronomical amounts coming in because we had so many details. Laura stated that if the $10/hour 
for the use of the cars never goes into the Revolving Fund, then you certainly cannot take the money 
out of the Revolving Fund. It was tracked separately. Jan Snyder, Thorndike Road, former Town 
Treasurer, stated that she received from the former Finance Administrator, Tina Connor, vouchers 
from the Board of Selectmen to transfer cruiser money received from vendors from the General 
Fund to the Revolving Fund and then transfer to the General Fund for the purchase of a cruiser(s). 
Moderator Meaney asked if there were any other questions on the amendment. Moderator Meaney 
read Article 8 as amended.  Moderator Meaney asked for all in favor of the amendment and all 
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those opposed to the amendment.  The amendment failed. Moderator Meaney asked if she should 
read Article 8. Vice Chairman Clow moved the question. Moderator Meaney asked if there was fur-
ther discussion on the article as written.  David Recupero, Rossdale Lane, asked what the cost plus 
the upgrades for each of the vehicles was. Selectman Meaney replied that the cost was $27,000 per 
vehicle and the remaining amount is for the upgrade of radio equipment, roll cage, roll bar and light 
bar so each car would be $35,728.  Seeing someone moved the question on Article 8 earlier, Mod-
erator Meaney asked all those in favor to raise their cards and all those opposed to raise their cards.              
Moderator Meaney stated Article 8 passed as read.  Maureen Billodeau moved to restrict reconsid-
eration.  Seconded by Naomi Bolton.  All in favor. 
 
Moderator Meaney proposed a ten minute break. 
 
ARTICLE 9 
Shall the Town raise and appropriate the sum of Ninety Five Thousand Five Hundred Dollars 
($95,500) to be added to the previously established Air Pack Replacement Capital Reserve Fund?  It 
is anticipated that these funds will be utilized for the purchase of refurbished SCBA (Self Contained 
Breathing Apparatus) units.  
(Recommended by Board of Selectmen) 
Estimated tax impact = $0.12 
  
Selectman Hippler moved Article 9 as read.  Seconded by Naomi Bolton. Selectman Hippler re-
ferred to Chief Vezina to speak on Article 9. Chief Vezina wanted to take a quick opportunity to 
thank the entire fire and rescue staff and their families for their continued hard work and dedication 
in making Weare Fire and Rescue Department the professional organization that it is and the resi-
dents who continue to support us in our department’s  efforts. We are governed by the Board of Fire 
Wards so there are some things that go on in the Fire Department that weren’t mentioned in the 
Chairman’s remarks in the beginning. We have a couple of people who have longevity this year. 
Mark Bluteau and Wanda McLain have 15 years of service to the community.  We have one other 
person, Bob Richards.  Bob started in the department when he was 18 years old, which, I believe, 
makes him slightly older than me, and gives him about 35 years of service in the community. He 
has a very wide range of knowledge and experience  and a great sense of humor and the department 
and the membership has benefited immensely from his tenure over that time. His ongoing dedica-
tion to the fire department and to the Town serves not only as a standard for a career in public ser-
vice, but also as a symbol of devotion to the community. All of our organizational achievements are 
made possible because of individuals like him and we’re all better off because of those efforts. If 
Bob would come up, I have a little presentation for him and I will then yield the floor. This plaque  
is just a little symbol of our gratitude for his 35 years of service to the Town of Weare. 
 
Chief Vezina stated that the air packs the fire department have are at the end of their service life and 
need to be replaced. The department had four options available to them, which they presented to the 
CIP and it was decided jointly to go with the refurbished units and save around $125,000 as op-
posed to going with brand new units. Chief Vezina said that this is a very wise choice. 
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman. The Finance Com-
mittee recommends this article. The fire department’s air packs are at the end of their service life 
and are in need of replacement. Purchasing refurbished air packs saves over 50% off the cost of 
buying new. Firefighters cannot legally enter a burning building without this equipment. 
 
Moderator Meaney asked if there was any discussion on Article 9. 
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John Lawton, Oak Hill Road, asked Chief Vezina the life span of this breathing apparatus. Chief 
Vezina replied that it was 15 years.  John asked if the refurbished units had the same life span. The 
driving component of the 15 year life span is the new air bottle. Both the new and the refurbished 
breathing apparatus have the 15 year life span. Moderator Meaney asked if there was any further 
discussion on this article. Seeing no further discussion, Moderator Meaney stated that Article 9 will 
be placed on the ballot as read. 




Shall the Town raise and appropriate the sum of One Hundred Eighty Five Thousand Five Hundred 
Ninety-Six Dollars ($185,596) to be added to the previously established Highway Truck and 
Equipment Capital Reserve Fund? It is anticipated that these funds will be utilized for the purpose 
of replacing an existing plow truck with a new fully equipped 10-wheel plow truck.  
 (Recommended by Board of Selectmen)  
Estimated tax impact= $0.22 
 
Selectmen Hippler moved Article 10 as read.  Seconded by Naomi Bolton. Selectmen Hippler re-
ferred Article 10 to DPW, Director Benji Knapp who advised that this truck would replace the old-
est truck in the fleet. We have 12 trucks and 12 plow routes. We don’t have any spares so when a 
truck goes down that plow route needs to be made up. Each route is about 3 hours long so that is a 3 
hour route that needs to be done and, in addition, the mechanic has a 3 hour route and that needs to 
be made up, as well. We are rotating the trucks out with the oldest first so we are proposing replac-
ing a 1982 Mack that is 35 years old, is in poor condition, is unreliable, and has unrepairable dam-
age to the frame rail. Director Knapp urged the voters to pass this article as read. It is very important 
to keep the rotation going so that we don’t end up like the Police Department.  In reality, they 
should be out the door every 10 years – the next vehicle is a 1999 and then 2000, etc.  This vehicle 
has outdated brakes, has an outdated body, plows; and if it has to go another winter, all these things 
will need to be updated. The brakes are web-style brakes and cannot be adjusted. It’s just an oddball 
vehicle all the way around.  
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee does not recommend this article. The Finance Committee was divided on this article, which 
would replace a 1982 Mack 6-wheeler, which is by far the oldest plow/dump truck in the town’s 
fleet.  Those who supported the article believe that moving up to a 10-wheeler would reduce operat-
ing costs by allowing longer runs before the truck must return to the garage to refill with salt and 
sand. Those who opposed the article agree with that analysis, but believe that, given other tax rate 
increases, this expenditure should be delayed. 
 
Moderator Meaney asked if there was any discussion on Article 10.  
 
Frank Campana asked the history of this truck. He was sure it wasn’t purchased brand new and re-
quested a brief history on the truck. He said people deserve to know the answer. Vice Chairman 
Clow stated that the truck was purchased used. Frank stated, again, this was another poor decision 
on the Board’s part that is costing me money. Frank offered an amendment that would buy the truck 
straight out and not place the funds in the Capital Reserve Account. Town Counsel, Laura Spector-
Morgan said that the amendment was not warned and she is concerned it isn’t a legal amendment. 
She said that the amendment changes the original intent of warning the voters that the funds would 
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be placed in a savings account. It doesn’t state that the purchase will actually be made, but is antici-
pated.     
 
Frank then explained that he wanted the full amount of the truck in the article so Town Counsel, 
Laura Spector-Morgan suggested the following amendment that Frank approved.  
 
Frank offered the following amendment: 
Amendment to Article 10 (includes both amendments made by Frank) 
Shall the Town raise and appropriate the sum of One Hundred Eighty Five Thousand Five Hundred 
Ninety-Six Dollars ($185,596) to be added to the previously established Highway Truck and 
Equipment Capital Reserve Fund? These funds will be utilized for the purpose of replacing an exist-
ing plow truck with a new fully equipped 10-wheel plow truck at a total cost of $220, 596. 
 
Seconded by John Lawton.  Frank said he is concerned that the $35,000 will not be used this year - 
no guarantee. John asked if the wording regarding it is anticipated could be eliminated.  Town 
Counsel, Laura Spector-Morgan said it would need another amendment.  Frank asked if he could 
include the wording in his amendment and Town Counsel said that he could and he made the ap-
propriate change to his original amendment as noted above.  Seconded by John Lawton. 
 
Moderator Meaney read the amendment to Article 10 with the additional wording. Moderator Mea-
ney asked for a vote of all those in favor of the amended article and all those opposed.  The amend-
ment failed.     
 
Moderator Meaney read Article 10 as originally written.  She asked if there was any discussion on 
the article as written.  
 
Selectman Hippler explained further some of the problems with this vehicle. He wanted to speak to 
Mr. Campana and stated that the Board has to put faith in our Department Heads and Directors to 
make the calls that they do on vehicles and on day to day operations.  Selectmen Hippler stated that 
the comment Frank made relative to the Selectmen not being responsible regarding the trade of the 
Osh Gosh to the Mack wasn’t fair. He said he was probably the only one on the Board that would be 
able to look at that truck and say we shouldn’t have done that.  Everybody else would say yes that is 
a truck. Selectman Hippler said that he, the retired Director, and Director Knapp could all look at 
the same vehicle and each come up with different opinions on the vehicle. John Van Loendersloot, 
Walker Hill Road, said he had questions for Benji.  If Article 10 passes, what is the anticipated  fu-
ture of that truck – the old truck.  Director Knapp said that it would be used as a trade-in.  He want-
ed to know if Director Knapp knew what the trade might be and he replied he did not.  John asked 
what could be reused off of the old truck onto the new truck?  Director Knapp replied that it had a 
great hydraulic pump.  He was concerned, however, with the trade-in value being reduced.  John 
asked if the article fails, do you have a dollar amount to bring that truck up to safety specs. Director 
Knapp replied he did not. Joe Sarno, Barnard Hill Road, said that he was in support of this truck. He 
said he works at the DPW and knows the repairs this vehicle has had. We cannot provide the service 
to this town when things keep breaking. It leaves the yard and ends up being towed back. We have 
to keep up with this fleet.       
Bruce Filmore, CIP Committee Member, Gould Road, stated that the CIP Committee spends a lot of 
time every year weighing the Department Head’s requests against the real needs and to prioritize 
things so that there aren’t spikes in the budget. There is no better time to do it because we keep put-
ting it off and it gets worse and worse. We really need to address this and keep the fleet up to date. 
By putting it off, it is only going to get worse. Prices are going to be higher and we’ll have to buy 
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multiple trucks instead of one. Marjorie Burke, Merrill Road, spoke in favor of this article.  She said 
that the plow trucks are always visible during any given snow storm. David Hewey, Sr., East Road, 
retired from Weare Highway Dept. and he supported this article. Richard Butt requested clarifica-
tion from the Finance Committee on what the tax rate increases are that they refer to in their non-
recommendation. He said that nothing has been voted on yet, so what tax rate increases are we to be 
concerned about?  Lori Davis, Finance Committee Co-Chairman, stated that she hoped the people 
who are here today are watching your schools and that you are reading the newspapers and you 
need to take time to go to your School Boards.  If you pass everything with the Town and the 
Schools, you are looking at a minimum of $475 for each $250,000 home. Anybody with a home 
over that, your tax increase is going to be over $500. Part of the job of the Finance Committee’s is 
to look at what are the drastic needs of the Town and what can the Town residents afford.  We 
struggled over that this year because we take our job very seriously. One of the things we did was 
go over the CIP classifications of order of need. The 10-wheeler came under the middle and not un-
der the hot button of having to be replaced immediately. I am not arguing the need for it, but that is 
what we were looking at. Also, we had to bear in mind what the taxpayers can afford and the 
schools are going up 8% this year and we have no control over that. They have a teacher’s contract 
coming through that does not address health insurance benefit decreases as was done for Town and 
Police Department employees. Nothing  has been done on the school side.  There is no control on 
the school costs and the result is that the Town budget takes a hit.  It is the only place that can take 
the hit and it is unfortunate. We are all working very hard to bring in a reasonable budget.  The 
Board of Selectmen did an awesome job this year and we wanted to approve everything, but we also 
did not want to bring across a $500 to $600  increase to the average homeowner  owning a $250,000 
home. That was our reasoning, study the rest of the things that reflect your tax rate and you will un-
derstand why I said that we were split on the recommendation for this article. The only reason it 
was taken off was to keep the tax rate down.  
 
Moderator Meaney said that she wanted to restrict our conversation to Article 10 and she recog-
nized Vice Chairman Clow who wanted to speak. He stated that we have a 35 year old truck that 
needs to be replaced; not only for the safety of the driver and anyone else on the road, it is important 
to replace it. We do have a CIP Program (Capital Improvement Program) and it is important that we 
look down the road and not just on the corner where we are standing when we go to make purchases 
like this.  We are talking about a $200,000 purchase; and as our DPW Director Knapp, stated we 
have 12 trucks out there plowing roads and 8 of them are more than 10 years old.  Out of that 8, 4 
are 15 years old so we have an aging fleet and we can’t afford to let this back up on us because we 
are talking about a $200,000 purchase. He would respectfully ask that the Finance Committee, when 
they meet, to reconsider discussion of this because the whole purpose of the CIP Program is to 
spread out these huge costs. We have to replace a very aging truck and we have to keep on some 
kind of a schedule here or be looking at more than one truck per year.  Vice Chairman Clow highly 
recommends the passage of this article.  Jeff Brown, Woodbury Lane, new member of the Finance 
Committee said he went at great depths considering this article. He said that while currently a real 
estate agent, his past life was a Town Manager and every winter he would get into the plow trucks 
with every one of my drivers and ride the trucks.  This would allow me to assess the condition of 
the trucks and to prepare my Town budget in an informed manner. He said he has been in trucks 
that had no floor and had sheet metal put on over the rust and that we took those trucks and pro-
longed their life as long as we could. He has great sensitivity to the guys in the Highway Depart-
ment and their desire to replace this truck, but he voted against it. He wanted to piggyback on what 
Lori said and our taxes are going to take a hit this year.  There were people here earlier that ex-
pressed some concern over the Board of Selectmen’s manufacturing of the Default Budget and how 
closely related it was to the Proposed Budget. Well, if the people in this room come out this week to 
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the schools, you’ll see a lot bigger budget with just about the same amount of difference between 
them. As we considered the tax impact of what the schools have done in manufacturing their De-
fault Budget and having it so close to the Proposed Budget and really leaving the taxpayers no 
choice. We had to make some hard decisions on what we thought the Town could afford and he 
voted against this article knowing with full awareness that this truck probably needs to be pur-
chased. He stated he was only speaking for himself but the tax impact for this truck in consideration 
with what is going on with the schools, we just can’t keep buying everything. So unless there is 
some care and adjustments are taken on the school end, in my opinion, we just can’t buy everything. 
He said that recognizing that this truck needs to be bought and saying that he voted against recom-
mending it knowing it  needs to be bought but understanding what our responsibility is trying to be 
the watchdog on our tax dollars and the tax impact of everything we’ve put forth. 
 
Chris Hague pointed out that on a graph of the Towns in this region, Weare has the smallest per-
centage  of expenditures for the Town side and the largest percentage of expenditures for the school 
side.  She said this town is running on fumes and we need what we ask for.  With that, Chris called 
the question.  Seconded by Selectman Lacasse.  
 
Moderator Meaney read Article 10 again.  Seeing no further discussion, Moderator Meaney stated 
that Article 10 will appear on the ballot as read.  Maureen Billodeau moved to restrict reconsidera-
tion.  Seconded by Naomi Bolton.  All in favor. 
 
    
ARTICLE 11 
Shall the Town raise and appropriate the sum of One Hundred Eleven Thousand Dollars ($111,000) 
to be added to the previously established Transfer Station Equipment Capital Reserve Fund? It is 
anticipated that these funds will be utilized for the purpose of replacing an existing backhoe with a 
new backhoe.   
(Recommended by Board of Selectmen) 
Estimated tax impact= $0.13 
 
Selectman Bohl moved Article 11 as read. Seconded by Naomi Bolton. Selectman Bohl referred to 
DPW Director Knapp.  Director Knapp stated that the Fermac backhoe will cost more to repair than 
it is worth. It was purchased in 2000 and has approximately 9,000 hours on it.  A backhoe is needed 
because it would not only be used at the Transfer Station but it would allow for more regular clean-
ing of culverts and other highway needs, i.e. preventative maintenance and ditch lines. If culverts 
are full, the water is not going to run through them.  He pointed out that it wouldn’t make sense to 
rent a backhoe for 12 months at a cost of $40,000, as it would come out of road money and we don’t 
have enough road money right now and doesn’t want to waste it.  He did say, however, he would 
have to do that for the summer months. Director Knapp went over the CIP categories on the CIP 
paperwork advising what the categories are:  Urgent,  Necessary,  Desirable, and Deferrable.  Direc-
tor Knapp said he put everything at Necessary because he thought Urgent meant life or death. He 
said that he filled the forms out honestly and now he’s getting beaten up over it.      
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chair. The Finance Committee 
does not recommend this article. This article would replace the town’s 2000 Fermac backhoe, which 
has accumulated over 8800 engine hours and is no longer roadworthy. Although replacing the back-
hoe would allow more regular cleaning of culverts, the Finance Committee believes this equipment 




Moderator Meaney asked if there was any discussion on Article 11.  Seeing no discussion, Modera-
tor Meaney stated that Article 11 will be placed on the ballot as read. 
 




Shall the Town raise and appropriate the sum of Four Hundred Eighty Thousand Dollars ($480,000) 
for the reconstruction and resurfacing of roads? Two Hundred Seventy-Eight Thousand Three Hun-
dred Seventy-Three Dollars ($278,373) is anticipated to be received from the State of New Hamp-
shire Highway Block Grant (pursuant to RSA 235) and the remaining balance to be raised by taxa-
tion?  
(Recommended by Board of Selectmen) 
Estimated tax impact= $0.24 
 
Selectman Meaney moved Article 12 as read. Seconded by Naomi Bolton. Selectman Meaney stat-
ed that road reconstruction is extremely important. He said that we have a pretty good handle on it 
here in Weare. Director Knapp did a great job last year and he rebuilt a lot of roads with the High-
way Block Grant money.  The average cost is $200,000 per mile to redo roads. A lot of that is built 
up with not only the time and the people who are doing it, it is the cost of the asphalt. Selectman 
Meaney said that this is a very important article to help the Town.   
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee supports this recurring article, funding the highway department’s road maintenance work. 
State funding helps reduce the cost to the taxpayers. 
 
Moderator Meaney opened the floor for discussion.  Director Knapp said it costs $200,000 per mile 
to completely rebuild a road from the ground up. It costs $142,000 a mile for 3 inches of asphalt; 
$70,000 a mile to reclaim; and $60,000 for gravel. There’s no culverts and no fuel, just materials, 
which comes out to $272,000.  We put crushed gravel down and we have some really good gravel 
roads and the money comes from here. Director Knapp said that he doesn’t think there’s another 
town around here that has crushed gravel roads like the Town of Weare does.  He said rental of 
equipment comes out of this money as well. He wanted everyone to know how expensive it is and 
how important this money is even if it isn’t enough. 
 
Moderator Meaney asked if there was any further discussion on this article. 
      
Frank Campana wanted to know what the $0.24 tax impact referred to? Selectman Meaney replied 
it is the difference from the Highway Block Grant received from the State of NH $278,373 and the 
amount to be raised and appropriated $480,000.  Selectman Meaney said the difference was $201, 
627, which is the Town’s portion and what the $0.24 tax impact is based on.  Frank wanted to know 
how the taxpayer is going to know that by reading this article?  Frank said it is misleading because 
the amount to be raised is $480,000, which would be $0.56.  Last year was the first year in many 
that the Town’s portion wasn’t included in the article.  
 
Moderator Meaney asked if there was further discussion on this article. Selectmen Meaney moved 




Seeing no discussion, Moderator Meaney stated that Article 12 will be placed on the ballot as read. 




Shall the Town establish a Bridge Reconstruction Capital Reserve Fund under the provisions of 
RSA 35:1 for the purpose of erecting, repainting and/or replacing bridges and to raise and appropri-
ate the sum of One Hundred Five Thousand Dollars ($105,000) to be placed in this fund?  Further, 
to name the Board of Selectmen as agents to expend from said fund. 
(Recommended by Board of Selectmen) 
Estimated tax impact= $0.12 
 
Vice Chairman Clow moved the article as read. Seconded by Naomi Bolton. Vice Chairman Clow 
stated that in previous discussions earlier today, we have spoken about the CIP process. He said the 
Chairman of the CIP Committee had heard through the previous DPW Director that there were 
problems with the River Road bridge so we took a field trip during the summer and found that there 
were holes and rust on the bridge. We had the State come and inspect it; after which, the State re-
stricted the weight limit on the bridge. We did a temporary repair that would allow that to be lifted, 
which should be lifted soon, so that regular trucking can take place on River Road. However, it is a 
temporary fix. We identified the issue with the CIP and recommended a temporary fix, which has 
happened.  Now, the State has a bridge replacement program where they pay 80%  to the Town’s 
20%; but, the Town has to have money in hand in order to take advantage of that. If we get ap-
proved by the State and we don’t have our share, everything comes to a halt. We are looking at the 
River Road project being $1,500,000 when it needs to be replaced and there are two other smaller 
bridge projects, one on Lull Road and one on Francestown Road. We are looking to put aside the 
money for our 20% over the next five years so we can take care of the two smaller projects and the 
replacement of the  River Road bridge when that temporary repair is no longer good.  It boils down 
to preparing in advance for expenses we know are going to be there five years down the road. Obvi-
ously, I very strongly support this article.      
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman. The Finance Com-
mittee recommends this article. Three of the town’s bridges, including the bridge on River Road, 
are in desperate need of repair. A state grant will cover 80% of the costs, but the town must have the 
other 20% set aside, or the state money will go to another town. The cost for repairing these bridges 
is estimated at $2 million, with the  town’s share being $400,000. This article will appear again in 
subsequent years to accumulate the remaining needed funds.    
 
Moderator Meaney asked if there was any discussion on Article 13. Seeing no discussion, Modera-
tor Meaney stated that Article 13 will be placed on the ballot as read. 
 





Shall the Town raise and appropriate the sum of Thirty-Six Thousand Dollars ($36,000) to be added 
to the previously established Chase Park Repair and Maintenance Capital Reserve Fund? It is antic-
ipated that these funds will be utilized for the purpose of engineering and permitting necessary re-
pairs to the boat ramp at Chase Park.  
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(Recommended by Board of Selectmen) 
Estimated tax impact = $0.04  
 
Selectman Meaney moved Article 14 as read. Seconded by Selectman Hippler.  Selectman Meaney  
stated that the boat ramp is in definite need of repair and  needs to be done properly with the proper 
engineering company because you are dealing with water.  He explained that the ramp drops off and 
could cause damage to boats. He said if it doesn’t get fixed, it will only continue to get worse. This 
article is for $36,000 to have an engineering company certified to come in here to tell us exactly 
what it is going to cost. This is a prudent way to do this project.    
     
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee does not recommend this article. This article would provide funds to develop engineering 
plans and secure permits for a new boat ramp at Chase Park but would not pay for the ramp itself. 
The Finance Committee believes that funds for engineering plans and permits should not be appro-
priated separately from funds for construction, lest the taxpayers find that they have spent money to 
plan a project that might never be fully funded by a later appropriation.   
 
Moderator Meaney asked if there was any discussion on Article 14. 
Bruce Filmore, Gould Road, said that this article really shouldn’t be in here.  He stated that the gate 
fees and the boat launching fees charged at Chase Park should be in a fund for Chase Park so that 
they can support themselves. He said it would give them a lot more oversight as to where the money 
goes, how they collect it and the money would be there.   
 
Moderator Meaney asked if there was any further discussion on Article 14. Seeing no discussion, 
Moderator Meaney stated that Article 14 will be placed on the ballot as read. 
 




Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000) for cemetery 
improvements and fund this appropriation by authorizing the withdrawal of said sum from Ceme-
tery Trust Funds Cy Pres Account?   
(Recommended by Board of Selectmen) 
Estimated tax impact = $ 0.00 
 
Chairman Lacasse moved Article 15 as read. Seconded by Vice Chairman Clow. Chairman Lacasse 
explained that the money in the Cy Pres Account cannot be moved without the authority of the leg-
islative body, which is all of us here and the people who vote in March, so that the Cemetery Trus-
tees can use these funds to make repairs.  In the past, repairs have been made to stone walls, fences 
and markers.  If the funds are not used, it goes back to the fund and would need to go through this 
same process.     
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee recommends this article unanimously. These funds are used to maintain the interior of town 
cemeteries. This is funded through a withdrawal from the Cemetery Trust Fund and has no tax im-




Moderator Meaney asked if there was any discussion on Article 15. Seeing no discussion, Modera-
tor Meaney stated that Article 15 will be placed on the ballot as read. 
 
Maureen Billodeau moved to restrict reconsideration.  Seconded by Naomi Bolton.  All in favor. 
 
ARTICLE 16 
Shall the Town raise and appropriate the sum of Seven Thousand Dollars ($7,000) to cover the costs 
of the Town's participation in one (1) local Household Hazardous Waste Collection in 2017? If the 
proposed operating budget passes, this article be void, as this amount is already included in that 
budget.  
(Recommended by Board of Selectmen) 
Estimated tax impact = $0.01 
 
Chairman Lacasse moved Article 16 as read. Seconded by Selectman Bohl.  Chairman Lacasse stat-
ed this article allows for toxic materials, not allowed to be brought to the Transfer Station, to be 
brought to the Transfer Station on a given day (one).  He explained that the second part of the arti-
cle is in question. It was clarified that it will be in the operating budget. Selectman Hippler said the 
reason it has been included in the operating budget was because the company that comes in and re-
moves this waste for us, once they hit a certain number, they shut down and we cannot give any 
more money than the article states. He stated that means  people would be turned away; and, by be-
ing in the operating budget, it allows more flexibility to the DPW Director to not turn people away. 
He said the Selectmen are in support of it being in the operating budget, as well.   
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman. The Finance Com-
mittee recommends this article. This is a recurring warrant article to fund household hazardous 
waste collection at the transfer station. The Selectmen have proposed to move this budget item from 
this recurring warrant article into the regular operating budget. The Finance Committee supports 
this move but recommends this article as a backup in case voters reject the proposed operating 
budget. 
 
Bob Richards, Forest Road, (State Highway employee) said that he can always tell when hazardous 
waste day is and the people have been shut off because people leave what they weren’t allowed to 
drop off at the Transfer Station on the state roads. Frank Campana said that he has always been in 
favor of the article, but his issue is with moving it into the operating budget. He said he is sympa-
thetic with the people being turned away, as well as Bob Richards but, not sympathetic with the 
Board. He stated his concern is that by putting it into the operating budget it gives more flexibility 
to the Board, especially if less than $7,000 is used.  He said that last year was the first year he’d 
heard of people being turned away. Vice Chairman Clow said that in the past he had received phone 
calls from people that were turned away. He stated that once the funds were used, people were 
turned away because there were no funds available to cover the cost above the amount of the appro-
priation. Frank suggested increasing the amount in this article instead of putting it into the operating 
budget. Frank wanted to amend the article to the way it has previously appeared. Town Counsel, 
Laura Spector-Morgan stated that because he was making a change to a special warrant article that 
wasn’t warned on this year’s Warrant, DRA would not allow it. She said that she is looking out for 
the Town. Frank said that the Selectmen now have another line in the budget they can manipulate. 
Chairman Lacasse said that the Selectmen have no idea how many people are going to show up on 
hazardous waste disposal day and said he was sympathetic with the people who go down to the 
Transfer Station and end up getting turned away. He said that it would make this line in the budget 
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more transparent because the dollar amount spent would be there. Heleen Kurk wanted clarification 
relative to this $7,000 now in the budget if it passes so does it mean that in future years this warrant 
article will not appear on the Warrant and that this year there is only $7,000 for this hazardous 
waste day.  Chairman Lacasse said that if the operating budget fails and this article passes that 
would be true. She asked if both pass you will have $7,000 to spend on this; however, if it costs 
more than this amount, another line can be used to cover the additional cost. Chairman Lacasse con-
firmed her understanding of this action and explained that the expenditure would be in the budget, 
as well. Heleen asked how it would be handled in the default budget. Chairman Lacasse said if it 
passed this year, then next year it would be $7,000 no matter what we are spending.  Helen wanted 
to know if it is $8,000 next year and $6,000 the year after that, would that figure be reflected in the 
default budget or would the default budget go with the higher amount. Chairman Lacasse said he 
couldn’t answer that because as we saw what happened on the default budget presented here today 
it depends on who is on the Board. Moderator Meaney recognized DPW Director Knapp to answer 
a question.  Director Knapp said that he wanted to clarify that he does keep track, but he didn’t have 
the numbers here today. He stated that when he has worked this waste day, people have been turned 
away. Director Knapp said that there will be a list of materials that will accepted. 
  
Selectman Hippler moved the question. Seconded by Naomi Bolton. 
Seeing no further discussion, Moderator Meaney stated that Article 16 will be placed on the ballot 
as read.  Maureen Billodeau moved to restrict reconsideration.  Seconded by Naomi Bolton.  All in 




Shall the Town raise and appropriate the sum of Six Thousand Dollars ($6,000) for the purpose of 
purchasing fireworks for the 2017 Weare Patriotic Celebration? 
(Recommended by Board of Selectmen) 
Estimated tax impact = $0.01 
 
Selectman Bohl moved Article 17 as read. Seconded by Naomi Bolton. Selectman Bohl said that 
this article is for the purpose of raising $6,000 for fireworks for the 2017 Patriotic Celebration. 
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman. The Finance Com-
mittee does not recommend this article.  Providing fireworks is not a critical function of the town. It 
would be more appropriate to fund this option through private fundraising.   
 
Moderator Meaney asked if there was any discussion on Article 17. Jon Osborne, South Stark 
Highway, stated he is one of the eight members on the committee.  It is the one thing in town that 
we do; actually, the only thing in town that is done. It is something that everyone comes out to and 
enjoys.  The center of Town is packed and it is a good time. Chris Hague wanted to know if the 
fireworks are needed in order for the Carnival to come. Jon answered that Chris is correct. Heleen 
Kurt said she is not against fireworks, but that Old Home Day is a town event. 
 
Moderator Meaney asked if there is any further discussion on Article 17.    
Seeing no further discussion, Moderator Meaney stated that Article 17 will be placed on the ballot 
as read.  Maureen Billodeau moved to restrict reconsideration.  Seconded by Naomi Bolton.  All in 






Shall the Town raise and appropriate the sum of Twenty-Five Thousand Dollars ($25,000) to allow 
the Conservation Commission to secure contracted services with the Town's Licensed Forester to 
prepare forest management plans; secure contracted services for the Town Forest maintenance, and 
fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Account?  
(Recommended by Board of Selectmen) 
Estimated tax impact = $ 0.00 
 
Vice Chairman Clow moved Article 18 as read.  Seconded by Naomi Bolton  Vice Chairman Clow 
said it is really self-explanatory and is placed on the Warrant each year.  There’s a lot of acreage in 
town that is dedicated to the Town Forest and it is harvested on a regular basis. But in order to do 
that and do it appropriately, there has to be a plan so that by hiring a licensed forester the Conserva-
tion Commission has an appropriate plan in place for harvesting the forest.  Any funds from this 
article that are not used will remain in the Town Forest Account, which is for the funds received 
from the harvest itself.     
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee recommends this article. The Finance Committee believes that professional management of 
the town’s forests is a wise use of resources to the continuing benefit of the town. This article is 
funded out of the Town Forest Account and has no tax impact.  
 
Moderator Meaney asked if there was any discussion on Article 18.  
Seeing no discussion, Moderator Meaney stated that Article 18 will be placed on the ballot as read.  




Shall the Town raise and appropriate the sum of One Hundred Twenty-Five Thousand Dollars 
($125,000) for the Conservation Commission expenditure toward the purchase of new town forest 
land, and fund this appropriation by authorizing the withdrawal of that sum from the Town Forest 
Account?  
(Recommended by Board of Selectmen) 
Estimated tax impact = $ 0.00 
 
Selectman Hippler moved Article 19 as read.  Seconded by Selectman Bohl.  Selectman Hippler 
said that the $125,000 would come out of the Town Forest Account if land is available for purchase 
in 2017. If there is no land available, the funds will stay in that account. 
 
Moderator Meaney recognized Lori Davis, Finance Committee Co-Chairman.  The Finance Com-
mittee recommends this article. The Finance Committee believes that having funds available to pur-
chase land to add to the town forest helps to foster the rural character of our community. This article 
has no tax impact. 
 
Moderator Meaney asked if there is any discussion on Article 19. 
 
John Lawton spoke against this article. He wanted to see a moratorium placed on land being pur-
chased, not that he’s against the town purchasing land, as the Town owns roughly 15,000 acres put 
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out of service by State, Federal and local government and very little of it has been made available 
for people to access and utilize. As a moratorium, he would like to see more of the land we already 
have made available for people to access and utilize. He said that by that he means trails with signs 
like other surrounding towns i.e. New Boston. He would like this to put pressure on the Conserva-
tion Commission to not be able to purchase land without making the land we already have more 
available for the people of the town. 
 
Moderator Meaney asked if there was any further discussion on Article 19. 
 
Jon Osborne stated that what he was asking was more of a legal question regarding the wording in 
the article about the purchase of new town forest land. He wanted to know if that meant only the 
purchase of forested land. Town Counsel, Laura Spector-Morgan, replied that it is for the purchase 
of land to be added to the Town Forest, which presumably is forest, forested, or both. Jon made an 
amendment to add the words open land.   Town Counsel, Laura Spector-Morgan, said that the Town 
Forest Account cannot be used to purchase open land; however, the Conservation Commission Ac-
count can be used for that purpose.  The Town Forest Account is for town forest land. Jon withdrew 
his amendment. 
 
Moderator Meaney asked if there was any further discussion on Article 19. 
 
Seeing no further discussion, Moderator Meaney stated that Article 19 will be placed on the ballot 
as read.  Maureen Billodeau moved to restrict reconsideration.  Seconded by Naomi Bolton.  All in 
favor.      
 
ARTICLE 20 
To transact any other business which may legally come before this meeting? 
 
Moderator Meaney recognized Vice Chairman Clow to speak under Article 20, other business. Vice 
Chairman Clow said that while the job of Selectman can be time-consuming and whether you voted 
for the fireworks or not, you can get them for nothing here. Our Chairman, Keith Lacasse, is retiring 
this year from his position as Selectman after spending nine years involved in these fireworks. I 
think that deserves a lot of praise and a lot recognition. As you could probably guess from today’s 
meeting, we don’t agree 100% on things, but I think we worked together well and respected each 
other’s positions over the years. With that said, he presented Chairman Lacasse with a plaque in ap-
preciation of his nine years of service as a member of the Board of Selectmen. Chairman Lacasse 
said that it was his pleasure to serve the Town of Weare and that he hoped to serve in some other 
capacity sometime in the future.  Right now, with four kids, two in high school and two moving up, 
I think I should spend a little more time at home with them. Again, it has been a pleasure and thank 
you very much. 
 
As a representative of the Finance Committee, Lori Davis said she cannot drive home hard enough 
that the residents who are here or watching this need to spend more time watching how the process 
goes in both their town and their schools. Our taxes are going up this year at a very large percentage 
and they are majorly hit by the schools. The taxpayers need to be a lot more aware of what you are 
voting in and what the impacts are.  Last year a contract was passed for the Para-professionals and it 
brought the school budget up $300,000 this year. You have to think what you are giving to people 
because the average person in this town who works does not get those kinds of raises. The average 
people in the town do not have those kind of medical benefits and you need to start doing your 




Marjorie Burke advised that the contract that was passed last year was for our professionals for our 
teaching staff and I believe it added $200,000, not $300,000 to the budget, and most of it has to do 
with mandated drivers – health insurance, FICA, Federal, retirement, etc. and that is the way it is.  
The voters approved it last year and so that’s what happens and what is on the budget this year. We 
will be deliberating the budget Tuesday night, February 7, right here at 7:00 PM. 
 
Helen Kurk told Madam Moderator that she deserves a round of applause. 
 
Rose Gilman, Old Town Road, stated she was one of the Para-professionals.  She said that this was 
a negotiated contract and that they are now being trained to be Facilitators instead of what this con-
tract was for and that their salary is only $15,000. Many have two jobs because they aren’t able to 
make it on their salary.  
 
Vice Chairman Clow stated that in October when the tax rate is set the Town does what it can to 
keep the rate flat. 
 
Moderator Meaney asked if there was any other business.  Vice Chairman Clow moved to adjourn. 
 
Moderator Meaney thanked everyone for their patience today and thanked her son for sitting pa-





Janet M. Snyder 
Recording Secretary for the Town of Weare 
February 4, 2017 
 
 















Annual Town Election 
Weare, New Hampshire 
March 13, 2018 
 
Selectman        Cemetery Trustee 
Three Year Term       Three Year Term 
Vote for Two        Vote for One 
Frederick W. Hippler       William F. Tiffany 
Sherry M. Burdick       (Write –in) 
Thomas S. Clow        
(Write-in) 
(Write-in)    
 
Moderator        Cemetery Trustee 
Two Year Term       One Year Term 
Vote for One        Vote for One 
John P. Foss        Connie L. St. Clair  
(Write-in)        (Write-in) 
 
 
Supervisor of Checklist      Board of Fire-Wards 
Six Year Term       Non-Member Fire Dept. 
Vote for One        Three Year Term 
Colleen Leigh Couhie       Vote for One 
(Write-in)        Steven Colburn 
         (Write-in) 
 
 
Trustees of Trust Funds      Board of Fire-Wards 
Three Year Term       Member Fire Dept. 
Vote for One        Three Year Term 
Sarah A. Dinwoodie        Vote for One 
(Write-in)         Mark Bluteau 
         (Write-in) 
 
Library Trustee      
Three Year Term      
Vote for One       










Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget post-
ed with the warrant or as amended by vote of the first session, for the purposes set forth therein, to-
taling Six Million Seventy Four Thousand Six Hundred Sixty Dollars ($6,074,660)?  Should this 
article be defeated, the default budget shall be Five Million Nine Hundred Ninety Seven Thousand 
Two Hundred Sixty Dollars ($5,997,260), which is the same as last year, with certain adjustments 
required by previous action of the Town or by law; or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating 
budget only. (Recommended by Board of Selectmen) 
 




Shall the Town raise and appropriate the sum of Twenty Six Thousand Eight Hundred Fifty Five 
Dollars ($26,855) to be used for raises for non-union Town and Library personnel?  If approved, 
this addition would become part of the annual budget.  (Recommended by Board of Selectmen) 
 
   YES      NO    
 
ARTICLE 4 
Shall the Town raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) to be added to 
the previously established Government Building and Maintenance Capital Reserve Fund for the 
purpose of maintenance and repairs to the various Town Buildings? (Recommended by Board of 
Selectmen)  
 
   YES      NO 
 
ARTICLE 5 
Shall the Town raise and appropriate the sum of Forty Four Thousand Five Hundred Seventy One 
Dollars ($44,571) for the purchase of one (1) fully equipped marked police cruiser; and to authorize 
Forty Four Thousand Five Hundred Seventy One Dollars ($44,571) to be withdrawn from the unre-
served fund balance for this purpose?  This will replace an existing cruiser.  (Recommended by 
Board of Selectmen)  
 




Shall the Town raise and appropriate the sum of Forty One Thousand Five Hundred Forty Four Dol-
lars ($41,544) representing the cost of adding one (1) additional full time Police Officer to the exist-
ing Police Department?  This represents the wages and benefits for six (6) months.  If this article is 
approved, this would become part of the annual operating budget, with the estimated sum increase 
to $100,656 for a full 12 months. (Recommended by Board of Selectmen)  
 





ARTICLE 7  
Shall the Town change the name and purpose of the Weare Fire Department Replacement Vehicle 
Special Revenue Fund (established by Warrant Article 41 of the 1999 Town Meeting), to allow for 
the purchase of equipment in addition to the purpose of purchasing vehicles.  The new name of the 
fund will be the Fire Department Equipment and Vehicle Special Revenue Fund?  (2/3 Vote Re-
quired)  (Recommended by Board of Selectmen)  
 
   YES      NO 
 
 ARTICLE 8  
Shall the Town raise and appropriate the sum of One Hundred Eighty Five Thousand Dollars 
($185,000) to be added to the previously established Highway Truck and Equipment Capital Re-
serve Fund?  It is anticipated that these funds will be utilized for the purpose of replacing an exist-
ing plow truck with a new fully equipped 10-wheel plow truck.  (Recommended by Board of Se-
lectmen) 
 
   YES      NO 
 
ARTICLE 9 
Shall the Town raise and appropriate the sum of Ninety Five Thousand Three Hundred Twenty Dol-
lars ($95,320) to be added to the previously established Highway Truck and Equipment Capital Re-
serve Fund?  It is anticipated that these funds will be utilized for the purpose of purchasing the 
backhoe that is currently being rented by the Public Works Department.  (Recommended by Board 
of Selectmen)  
 




Shall the Town raise and appropriate the sum of Four Hundred Eighty Thousand Dollars ($480,000) 
for the reconstruction and resurfacing of roads with up to Two Hundred Seventy Eight Thousand 
Three Hundred Twenty Dollars ($278,320)  anticipated to be received from the State of New 
Hampshire Highway Block Grant(pursuant to RSA 235) and the remaining estimated balance of 
$201,680 to be raised by taxation? (Recommended by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 11 
Shall the Town raise and appropriate the sum of Six Thousand Three Hundred Dollars ($6,300) rep-
resenting the cost of recruiting and hiring a part time truck driver for the Public Works Department?  
This represents the wages for 9 months (390 hours).  If approved, this addition would become part 
of the annual budget, with the estimated sum increase to $8,400 for a full 12 months. (Recom-
mended by Board of Selectmen)  
 








Shall the Town raise and appropriate the sum of One Hundred Five Thousand Dollars ($105,000) to 
be added to the previously established Bridge Reconstruction Capital Reserve Fund for the purpose 
of erecting, repairing and/or replacing bridges?  (Recommended by Board of Selectmen) 
 
   YES      NO 
 
 ARTICLE 13    
Shall the Town raise and appropriate the sum of Sixty Thousand Dollars ($60,000) for the purpose 
of constructing two (2) pavilions at the Francis Arthur Bolton Sr. Memorial Park?  (Recommended 
by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 14  
Shall the Town raise and appropriate the sum of Forty Nine Thousand Six Hundred Sixty Dollars 
($49,660) to be added to the previously established Government Building & Maintenance Capital 
Reserve Fund for the purpose of performing the necessary repairs to the Bell Tower at the Town 
Hall?  (Recommended by Board of Selectmen)   
 




Shall the Town establish a Library Space Planning/Engineering Capital Reserve Fund under the 
provisions of RSA 35:1 for the purpose of funding the planning and engineering needs and to raise 
and appropriate the sum of Zero Dollars ($00) to be placed in this fund?  Further, to name the Li-
brary Trustees as agents to expend from said fund. (Recommended by Board of Selectmen)   
 
   YES      NO 
 
ARTICLE 16 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000) to be added to the 
previously established Cemetery Construction Capital Reserve Fund for the purpose of continuing 
to repair the stone walls and fences around the cemeteries?  (Recommended by Board of Select-
men)   
 




Shall the Town raise and appropriate the sum of Twenty Thousand Dollars ($20,000) for cemetery 
improvements and fund this appropriation by authorizing the withdrawal of said sum from Ceme-
tery Trust Funds Cy Pres Account?   (Recommended by Board of Selectmen) 
 







Shall the Town raise and appropriate the sum of Six Thousand Five Hundred Dollars ($6,500) for 
the purpose of purchasing fireworks for the 2018 Weare Patriotic Celebration? (Recommended by 
Board of Selectmen) 
 




Shall the Town raise and appropriate the sum of Twenty Five Thousand Dollars ($25,000) to allow 
the Conservation Commission to secure contracted services with a Licensed Forester to prepare for-
est management plans; secure contracted services for the Town Forest maintenance, and fund this 
appropriation by authorizing the withdrawal of that sum from the Town Forest Account?  
(Recommended by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 20 
Shall the Town raise and appropriate the sum of up to One Hundred Fifty Thousand Dollars 
($150,000) for Conservation Commission expenditure toward the purchase of new town forest land, 
and fund this appropriation by authorizing the withdrawal of that sum from the Town Forest Ac-
count?  (Recommended by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 21 
Shall the Town vote to discontinue a 50’ x 50’ portion of Pine Hill Road abutting the property lo-
cated at 253 Pine Hill Road (Tax Map 402, Lot 31), and to convey that property to the owner of 253 
Pine Hill Road (presently TKG Properties, Inc.)?  The portion of the road that is to be discontinued 
was designed as a turnaround for one of the phases of the Pine Hill Road development and is no 
longer necessary. (Recommended by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 22 
Shall the Town allow the operation of KENO games within the town pursuant to NH RSA 284:41 
through 51?   
 
   YES      NO 
 
   
ARTICLE 23 
Shall the Town vote to authorize the Board of Selectmen to dispose of all tax deeded property by 
public auction or sealed bid?  The authority granted in 1994 limited the selectmen’s authority to sell 
tax deeded property to properties of less than 5 acres (land only) or 10 acres (if developed with a 
residence).  (Recommended by Board of Selectmen) 
 






Shall the Town require that the Finance Committee broadcast/record its meetings, unless a conflict 
of facilities, availability, or daily operations/interactions do not allow for this to occur?  (Recom-
mended by Board of Selectmen) 
 
   YES      NO 
 
ARTICLE 25 
Shall the Town raise and appropriate the sum of Ten Thousand Dollars ($10,000) for the purchase 
of fitness equipment for the Fire Department and fund this appropriation by authorizing the with-
drawal of said sum from the Buxton Bequest Fire Rescue Trust Fund?  (Recommended by Board 
of Selectmen) 
 




To see if the Town will vote to remove the hammerhead from property address 253 Pine Hill Road 
Map 402, Lot 31, owned by TKG Properties, Inc.? (By Petition) 
 
   YES      NO 
 
ARTICLE 27 
To see if the town will vote to direct the Board of Selectmen to appoint a committee of no less than 
ten and no more than twenty persons to assist in the Southern New Hampshire Planning Commis-
sion’s “Becoming Age Friendly” assessment, should Weare be chosen as a pilot community, and if 
not, to begin the information-gathering process necessary for a long-overdue revision of the town’s 
Master Plan, including demographic, economic, environmental, and public opinion data?  The 
committee shall be comprised of representatives of town government, of business persons, of social 
and service organizations within Weare, and of the broad demographics in Weare.  The committee 
shall be appointed by May 1, 2018, and produce a report of its findings to be delivered to the Board 
by February 1, 2019, shared by the Board with the Planning Board, and made available to the com-
munity at large. 
 















  2017 TOWN EXPENDITURES
  TOWN OFFICERS   ASSESSING (CONT'D)
TOS-Selectmen/Salaries 15,300.00$          Assessing-Medicare 270.82$               
TOS-Treasurer/Salary 5,037.84$            Assessing-Fica 1,158.61$            
TOS-Medicare 295.18$               Assessing-NHRS 1,933.08$            
TOS-Fica 1,260.97$            Assessing-Tax Map Maintenance ** 3,075.00$            
TOE-Employee Education 1,392.69$            Assessing-Telephone 683.14$               
TOE-Mailer/Town Meeting 1,644.00$            Assessing-Recording Fees 49.38$                 
TOE-Town Report 3,455.00$            Assessing-Life Ins. 27.60$                 
TOE-Hosted Email (TO & PD) 130.02$               Assessing-Seminars/Training -$                    
TOE-Office Supplies 1,906.43$            Assessing-Dues -$                    
TOE-Managed IT Services** 17,705.74$          Assessing-Mileage 20.00$                 
TOE-Photocopier Service ** 6,240.56$            Assessing-Avitar Contract ** 73,438.00$          
TOE-Postage 2,811.46$            Assessing-Tax Card Online** 2,400.00$            
TOE-Postage Meter Service ** 873.96$               Assessing-Office Supplies 416.54$               
TOE-Books/Updates 344.18$               Assessing-Software Support ** -$                    
TOE-Bank Fees/Misc. 187.23$               Assessing-Office Equipment 217.94$               
TOE-One-Time Purchase 59.39$                 Assessing-Postage 163.20$               
TOTAL TOWN OFFICERS 58,644.65$          Assessing-Year-End One-Time Purchase 1,451.84$            
TOTAL ASSESSING 105,194.55$        
  ELECTIONS
Elec/Reg-Wages 1,101.26$              LEGAL EXPENSES
Elec/Reg-NHRS 11.88$                 Legal-Fees 59,927.57$          
Elec/Reg-Town Meeting 300.00$               Legal-Labor Relations 23,948.83$          
Elec/Reg-Food 550.00$               Legal-Planning Board 4,329.25$            
Elec/Reg-Printing 4,324.50$            Legal-ZBA 17,978.60$          
Elec/Reg-Advertising/Notice -$                    TOTAL LEGAL EXPENSES 106,184.25$        
Elec/Reg-Mileage 56.52$                 
Elec/Reg-Office Supplies 94.89$                   FINANCE ADMINISTRATOR
Elec/Reg-Computer Support** 225.00$               Finance Admin-Salary 49,229.05$          
Elec/Reg-Postage 124.65$               Finance Admin-Health Insurance 18,058.91$          
TOTAL ELECTIONS 6,788.70$            Finance Admin-Medicare 588.59$               
Finance Admin-Fica 2,517.12$            
  TAX COLLECTOR Finance Admin-NHRS 5,553.00$            
Tax Coll-Longevity Bonus 250.00$               Finance Admin-Telephone 512.10$               
Tax Coll-Wages/Hourly 32,472.40$          Finance Admin-Life Ins 55.20$                 
Tax Coll-Health Ins. 18,058.92$          Finance Admin-Meetings/Seminar 90.00$                 
Tax Coll-Medicare 411.49$               Finance Admin-Dues 50.00$                 
Tax Coll-Fica 1,759.72$            Finance Admin-Mileage -$                    
Tax Coll-NHRS 3,678.46$            Finance Admin-Office Supplies 1,031.28$            
Tax Coll-Title Deed Search** 2,359.08$            Finance Admin-Software Support ** 6,874.74$            
Tax Coll-Telephone 573.09$               Finance Admin-Year-End One-Time Purchase 1,341.88$            
Tax Coll-Recording Fees 1,412.33$            TOTAL FINANCE ADMINISTRATOR 85,901.87$          
Tax Coll-Life Ins. 55.20$                 
Tax Coll-Meetings/Seminars 490.00$                 TOWN CLERK
Tax Coll-Dues/Subscriptions 20.00$                 Town Clerk-Longevity Bonus 750.00$               
Tax Coll-Mileage 132.68$               Town Clerk-Health Ins Buyout 5,500.00$            
Tax Coll-Office Supplies 206.17$               Town Clerk-Salary 49,713.95$          
Tax Coll-Tax Billing Supplies 845.75$               Town Clerk-Wages/Hourly 30,913.63$          
Tax Coll-Computer Sup/Program ** 4,196.00$            Town Clerk-Health Insurance 13,377.00$          
Tax Coll-Office Equip 197.35$               Town Clerk-Medicare 1,141.28$            
Tax Coll-Postage 7,578.36$            Town Clerk-Fica 4,879.98$            
TOTAL TAX COLLECTOR 74,697.00$          Town Clerk-NHRS 9,178.73$            
Town Clerk-Telephone 694.81$               
  ASSESSING Town Clerk-Life Ins. 110.40$               
Assessing-Longevity Bonus 125.00$               Town Clerk-Seminars/Training 490.00$               
Assessing-Health Ins Buyout 2,750.00$            Town Clerk-Dues -$                    
Assessing-Wages/Hourly 17,014.40$          Town Clerk-Mileage 131.53$               
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  2017 TOWN EXPENDITURES
 TOWN CLERK (CONT'D)   GOVERNMENT BUILDINGS
Town Clerk-Safety Deposit Box 161.70$               THOB-Wages Maintenance 1,162.50$            
Town Clerk-Dog License/Tags 358.80$               THOB-Custodian Services 7,759.00$            
Town Clerk-Office Supplies 1,432.68$            THOB-Medicare 16.88$                 
Town Clerk-Software Support ** 4,755.00$            THOB-Fica 72.10$                 
Town Clerk-Office Equipment 150.00$               THOB-Electricity 4,752.43$            
Town Clerk-Postage 2,841.44$            THOB-Heat/TOB 4,441.87$            
Town Clerk-Books/Updates 59.95$                 THOB-Sewer Rent 594.86$               
TOTAL TOWN CLERK 126,640.88$        THOB-Building Maintenance 4,125.70$            
THOB-Elevator Inspection 200.00$               
  SELECTMEN'S OFFICE THOB-Lawn Care/Mowing ** 58,260.00$          
SO-Transcriber Wages 494.00$               THOB-Rubbish Removal 295.00$               
SO-Town Administrator** 77,948.00$          THOB-Alarm Maintenance 2,534.00$            
SO-Staff Longevity 1,000.00$            THOB-Janitorial Supplies 526.53$               
SO-Wages/Dept Sec#1 16,218.80$          THOB-Fire Extinguishers 221.30$               
SO-Health Insurance 31,435.98$          THOB-Electric/Stone bldg. 331.84$               
SO-Medicare 1,250.56$            THOB-Heat/Stone Bldg 708.03$               
SO-Fica 5,347.05$            THOB-Electric/Town Hall 377.12$               
SO-NHRS 10,733.81$          THOB-Heat/Town Hall 2,947.38$            
SO-Auditor's Expense ** 19,931.39$          TOTAL GOVERNMENT BUILDINGS 89,326.54$          
SO-Telephone 4,735.28$            
SO-Internet Connection 1,523.40$              CEMETERIES
SO-Website Hosting** 2,000.00$            Cem-Lawn Care** 28,500.00$          
SO-Life Ins 70.80$                 Cem-Contract Serv/Cornerstones 310.00$               
SO-Meetings/Seminars 90.00$                 Cem-Maintenance 1,386.36$            
SO-Dues** 150.00$               Cem-Flag Holders 500.00$               
TOTAL SELECTMEN'S OFFICE 172,929.07$        TOTAL CEMETERIES 30,696.36$          
  CABLE COMMITTEE   INSURANCES
Cable-Repairs/Training -$                    Ins-General Liability/ Property** 416,267.00$        
Cable-Contract Service 102.95$               Ins-Workers Comp & Audited Prem** 116,254.00$        
Cable-Supplies -$                    Ins-Unemployment Comp** 18,122.00$          
Cable-Equipment -$                    Ins-PLIT Deductibles 4,000.00$            
TOTAL CABLE COMMITTEE 102.95$               TOTAL INSURANCES 554,643.00$        
  TRUSTEES OF TRUST FUNDS   ADVERTISING AND REGIONAL ASSOC
 Trustees TF-Postage -$                    Advertising 623.76$               
TOTAL TRUSTEES OF TRUST FUNDS -$                    Dues-NH Municipal Assoc ** 7,257.00$            
TOTAL ADVERTISING AND REGIONAL 7,880.76$            
  LAND USE
Land Use-Transcriber Wages 1,055.75$              POLICE DEPARTMENT
Land Use-Coordinator Salary 12,441.78$          Police-Chief/Salary** 87,327.61$          
Land Use-Medicare 178.44$               Police-Salary/Full Time Officers 424,195.75$        
Land Use-Fica 763.13$               Police-Full-Time Admin Secretary 46,308.77$          
Land Use-NHRS 1,403.47$            Police-Part-Time Secretary -$                    
Land Use-Pass Thru Engineering -$                    Police-Longevity Bonus 250.00$               
Land Use-Telephone 674.36$               Police-Education Incentive ** -$                    
Land Use-Recording Fees 481.97$               Police-Health Ins/Buyouts 26,125.00$          
Land Use-Meetings/Seminars 100.00$               Police-Overtime 159,387.55$        
Land Use-Advertising Notices 1,787.49$            Police-Part Time Officer Wages -$                    
Land Use-Dues/SNHPC ** 5,859.32$            Police-Health Ins/Officers & Secretary 66,377.78$          
Land Use-Office Supplies 256.91$               Police-Medicare 10,322.11$          
Land Use-Office Equipment 96.98$                 Police-Fica 2,465.93$            
Land Use-Postage 1,346.04$            Police-NHRS Full Time Officers 163,402.57$        
Land Use-Books/Updates 89.00$                 Police-NHRS Full Time Secretary 5,221.62$            
Land Use-Year-End One-Time Purchase 1,700.00$            Police-Prosecutorial Evidence Collection 9,376.78$            
TOTAL LAND USE 28,234.64$          Police-Prosecutor Services** 48,752.00$          
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 POLICE DEPARTMENT (CONT'D)  FIRE DEPARTMENT (CONT'D)
Police-Telephone 13,767.63$          Fire-Fica 12,263.84$          
Police-Dispatch ** 31,000.00$          Fire-Telephone 4,405.87$            
Police-Recruitment 11,406.16$          Fire-Internet Connection 1,152.40$            
Police-Accreditation 8,981.17$            Fire-Dispatch ** 11,179.44$          
Police-Electric/Safety Complex 9,991.55$            Fire-Food 1,484.08$            
Police-Building Maintenance 15,435.04$          Fire-Annual Dinner 300.00$               
Police-Life Ins 524.40$               Fire-Bldg Maintenance 4,721.30$            
Police-Training 17,555.32$          Fire -Ins. - Add'l Provident Policy 6,021.00$            
Police-Printing 94.75$                 Fire-Printing 200.00$               
Police-Dues 635.00$               Fire-Dues 1,973.00$            
Police-Mileage Reimb 1,741.39$            Fire-Mileage -$                    
Police-Maintenance Services-Boiler/Gener 709.50$               Fire-Lawn Care ** 6,825.00$            
Police-Rubbish Removal** 1,980.00$            Fire-Water Holes/Cistern Repair/Maint. -$                    
Police-Cleaning Services ** 6,005.00$            Fire-Intercepts 9,490.00$            
Police-Supplies 14,724.38$          Fire-EMS Service Contracts** 6,048.24$            
Police-Body Worn Cameras (BWC) 5,252.41$            Fire-Supplies 1,660.28$            
Police-Computer Equipment 2,636.27$            Fire-Hazmat Supplies -$                    
Police-Office Equipment/Furniture 1,713.06$            Fire-Oxygen/Cylinder 1,344.19$            
Police-Office Supplies 5,876.92$            Fire-Office Supplies 337.37$               
Police-IMC Serv/Maint ** 15,073.75$          Fire-Software Support** 2,174.00$            
Police-Photocopier Service ** 4,170.01$            Fire-Photocopier Services ** 1,844.39$            
Police-Postage 689.57$               Fire-Postage 83.56$                 
Police-Fuel/Vehicles 16,049.77$          Fire-Fuel/Vehicles 10,326.53$          
Police-Veh Maint/Rpr/Tires 24,819.88$          Fire-Safety/Medical Gear 10,341.83$          
Police-Books/Updates 84.08$                 Fire-Protective Clothing 10,088.98$          
Police-Communication Equipment 1,500.00$            Fire-Physicals/Immunizations 1,830.22$            
Police-Defensive Force Equip./Training 6,186.26$            Fire-Fire Prevention - Other 331.30$               
Police-Juvenile Diversion Proj -$                    Fire-Vehicle Maintenance (All) 17,398.50$          
Police-Officer Uniforms/Equipment 5,753.40$            Fire-Books/Updates -$                    
Police-Ballistic Vests -$                    Fire-Education Service Contract** 3,600.00$            
Police-Uniform Allow-Union** 4,000.00$            Fire-CDL Licenses -$                    
Police-Year End One-Time Purchase 22,015.32$          Fire-Training Fee Expenses 17,562.71$          
Police-Uniform Maint/Dry Clean 6,836.93$            Fire-Uniforms 2,886.32$            
Police-Safety/Medical Gear 1,405.48$            Fire-Radio Equipment -$                    
TOTAL POLICE DEPARTMENT 1,308,127.87$     Fire-Radio Equip Rpr ** 27,018.50$          
Fire-Equipment 5,397.46$            
  EMERGENCY MANAGEMENT Fire-Equipment Repair 3,563.11$            
Emerg Mgmt-Salary 3,190.20$            Fire-Equip. Maint (Required Testing) 6,477.18$            
Emerg Mgmt-Medicare 24.46$                 Fire-One-Time Purchase 30,952.48$          
Emerg Mgmt-Travel Expense -$                    Fire-Electric/So. Station 2,215.40$            
Emerg Mgmt-Office Supplies -$                    Fire-Fuel/So. Station - Propane 2,394.48$            
Emerg Mgmt-Safety/Med Gear 851.75$               Fire-Electric/Sugar Hill 369.14$               
Emerg Mgmt-Community Presentation -$                    Fire-Fuel/Sugar Hill Sta - oil 553.53$               
Emerg Mgmt-Training -$                    Fire-Heat Safety Complex - Propane 8,562.02$            
TOTAL EMERGENCY MANAGEMENT 4,066.41$            TOTAL FIRE DEPARTMENT 484,273.49$        
  FIRE DEPARTMENT   CODE ENFORCEMENT
Fire-Salary/Chief 47,853.00$          Code Enforc-Insp/Salary 55,615.82$          
Fire-Stipend, Asst. Chief 4,200.00$            Code Enforc-Longevity Bonus 375.00$               
Fire-Stipends, Fire Officers 5,400.00$            Code Enforc-Health Ins Buyout 2,750.00$            
Fire-Wages/Admin. Asst. 18,951.44$          Code Enforc-Wages/Hourly 17,014.40$          
Fire-Wages/Call Force 47,379.04$          Code Enforc-Fill-In Inspector -$                    
Fire-Wages/Part-Time EMT/Firefighters 118,764.77$        Code Enforc-Health Insurance 6,688.50$            
Fire-Special Details 1,137.50$            Code Enforc-Medicare 1,004.01$            
Fire-Vaca/Bonus Accruals 1,973.97$            Code Enforc-Fica 4,292.11$            
Fire-Medicare 3,236.12$            Code Enforc-NHRS 8,234.57$            
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 CODE ENFORCEMENT (CONT'D)  HIGHWAY DEPARTMENT (CONT'D)
Code Enforc-Telephone 1,572.87$            Hwy-Paint Striper Supplies 1,450.47$            
Code Enforc-Life Ins 49.70$                 Hwy-One-Time Purchase 22,980.41$          
Code Enforc-Mtgs/Seminars 908.03$               Hwy-Shop Supplies 14,585.67$          
Code Enforc-Printing -$                    Hwy-Chainsaw Supplies 373.87$               
Code Enforc-Dues 340.00$               Hwy-Bldg Repairs/Maintenance 27,773.19$          
Code Enforc-Mileage 305.86$               Hwy-Communication Equipment -$                    
Code Enforc-Computer Software IT** 3,900.00$            Hwy-Cold Patch 6,079.75$            
Code Enforc-Office Supplies 1,020.46$            Hwy-Veh/Equip Maint/Repair 83,732.48$          
Code Enforc-Office Equipment 85.99$                 Hwy-Salt/Sand 134,106.10$        
Code Enforc-Postage 214.13$               Hwy-Tree Removal -$                    
Code Enforc-Fuel 936.25$               Hwy-Roadside Mowing 10,547.50$          
Code Enforc-Vehicle Maint 1,038.22$            Hwy-Uniforms ** 8,523.25$            
Code Enforc-Books/Updates 295.00$               Hwy-Cell Phone** 682.93$               
Code Enforc-Code Tools & Equip 119.17$               TOTAL HIGHWAY DEPARTMENT 1,287,414.93$     
TOTAL CODE ENFORCEMENT 106,760.09$        
  STREET LIGHTING
  FOREST FIRES St Lt/Electricity 5,155.87$            
Forest Fire-Wages/Hourly 1,000.21$            TOTAL STREET LIGHTING 5,155.87$            
Forest Fire-Fees/Burn Permits 1,206.52$            
Forest Fire-Medicare 29.13$                   TRANSFER STATION
Forest Fire-Fica 124.56$               Transf Sta-Part Time Wages 13,409.97$          
Forest Fire-Travel/Mileage 548.38$               Transf Sta-Longevity Bonus 600.00$               
TOTAL FOREST FIRES 2,908.80$            Transf Sta-Overtime 2,515.10$            
Transf Sta-Full Time Wages 73,268.00$          
  HIGHWAY DEPARTMENT Transf Sta-Health Ins 20,065.50$          
Hwy-Director/Salary 59,335.51$          Transf Sta-Medicare 1,155.73$            
Hwy-Part Time Secretary 16,218.80$          Transf Sta-Fica 4,942.32$            
Hwy-On-Call Bonus 3,897.50$            Transf Sta-NHRS 8,547.37$            
Hwy-Health Insurance Buyouts 6,637.34$            Transf Sta-Telephone 501.26$               
Hwy-Overtime 66,263.96$          Transf Sta-Internet -$                    
Hwy-Wages/Hourly 423,875.60$        Transf Sta-Electricity 4,317.48$            
Hwy-Vaca/Bonus Accruals 4,971.57$            Transf Sta-Heat 765.58$               
Hwy-Health Insurance 164,882.44$        Transf Sta-Bldg Maint 989.65$               
Hwy-Medicare 7,371.95$            Transf Sta-Life Ins 104.00$               
Hwy-Fica 31,489.63$          Transf Sta-Training 325.00$               
Hwy-NHRS 63,774.57$          Transf Sta-Advertising 100.00$               
Hwy-Telephone 2,419.19$            Transf Sta-Printing -$                    
Hwy-Electricity 6,011.83$            Transf Sta-NRRA Dues** 614.95$               
Hwy-Heat 968.57$               Transf Sta-Haul/Trash** 19,787.00$          
Hwy-Life Ins. 533.60$               Transf Sta-Wheelabrator** 169,441.92$        
Hwy-Meetings/Seminars 424.95$               Transf Sta-Haul/Metals** 8,807.00$            
Hwy-Oxygen/Cylinder 1,977.98$            Transf Sta-Baler Wire 1,029.45$            
Hwy-Office Supplies 658.85$               Transf Sta-Haul/Loose Paper** 4,185.00$            
Hwy-Office Equipment -$                    Transf Sta-Shop Supplies 322.57$               
Hwy-Postage 59.75$                 Transf Sta-Fuel Surcharge/Wait Time** 680.00$               
Hwy-Inspection Machine Equip 1,376.34$            Transf Sta-Office Supplies 9.99$                   
Hwy-Vehicle Fuel 71,692.88$          Transf Sta-Fuel/Vehicle 2,709.06$            
Hwy-Safety/Medical Gear 1,349.45$            Transf Sta-Safety/Medical Gear -$                    
Hwy-Boot Allowance** 2,709.37$            Transf Sta-Boot Allowance** 329.98$               
Hwy-HEPB/Drug/Alcohol Testing 1,161.00$            Transf Sta-Uniforms ** 1,215.47$            
Hwy-Cutting Edges 6,186.95$            Transf Sta-Monitoring Wells** 3,203.74$            
Hwy-Fuel Additives/Testing 2,624.08$            Transf Sta-Tires/Trailers 125.00$               
Hwy-Tires/Chains 14,676.00$          Transf Sta-Signs/Posts/Rails 45.00$                 
Hwy-Oil & Lubricants 10,167.74$          Transf Sta-Equipment Maint 7,443.77$            
Hwy-Signs/Posts/Rails 2,510.91$            Recycling Ctr-Hazardous Waste Day 5,393.19$            
Hwy-Rakes/Shovels 351.00$               TOTAL TRANSFER STATION 356,950.05$        
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  SEWER  WELFARE (CONT'D)
Sewer-Commissioner Salary 5,185.53$            Human Serv-St. Joes Meals on Wheels -$                    
Sewer-Medicare 59.45$                 Human Serv-Office Supplies -$                    
Sewer-Fica 254.69$               Human Serv-Postage -$                    
Sewer-NHRS 584.64$               Human Serv-Dues 30.00$                 
Sewer-Telephone 453.84$               Human Serv-Town Assistance 3,985.00$            
Sewer-Electricity 2,350.85$            TOTAL WELFARE 13,655.49$          
Sewer-Propane/Generator -$                    
Sewer-Pump Tanks 1,950.00$              PARKS & RECREATION
Sewer-Seminars/Training -$                    Parks & Rec-Transcriber Wages -$                    
Sewer-Mowing 500.00$               Parks & Rec-Wages/Hourly 20,405.74$          
Sewer-Professional Services 2,450.00$            Parks & Rec-Part-Time Director 5,000.04$            
Sewer-Supplies -$                    Parks & Rec-Medicare 368.42$               
Sewer-Equipment -$                    Parks & Rec-Fica 1,575.34$            
Sewer-Equipment Repair -$                    Parks & Rec-Telephone 462.61$               
Sewer-Alarm Monitoring 123.84$               Parks & Rec-Electricity 2,288.49$            
TOTAL SEWER 13,912.84$          Parks & Rec-Advertising -$                    
Parks & Rec-Printing -$                    
  WATER DIST. & TREATMENT Parks & Rec-Outside Services 3,733.05$            
Water-Training 50.00$                 Parks & Rec-Rubbish Removal 3,190.00$            
Water-Water Testing 870.00$               Parks & Rec-Park Repairs 1,799.21$            
Water-Services 795.00$               Parks & Rec-Supplies -$                    
Water-Equipment Repair -$                    Parks & Rec-Ch Pk Supplies 1,302.42$            
TOTAL WATER DIST. & TREATMENT 1,715.00$            Parks & Rec-Photocopies -$                    
Parks & Rec-Postage -$                    
  ANIMAL CONTROL Parks & Rec-Recreation Activity 899.51$               
AC-Wages/Hourly 19,320.12$          Parks & Rec-Water Safety 909.82$               
AC-Medicare 280.19$               Parks & Rec-Park Maintenance 5,200.18$            
AC-Fica 1,197.80$            Parks & Rec-Sr Citizen Activity 892.51$               
AC-Professional Services -$                    Parks & Rec-One-Time Purchase 2,057.97$            
AC-Electricity 89.64$                 TOTAL PARKS & RECREATION 50,085.31$          
AC-Supplies 293.38$               
AC-Safety/Medical Gear -$                      LIBRARY
AC-Veh Maintenance/Tires 1,902.38$            Library-Director Salary 48,061.26$          
AC-Shelter Maintenance -$                    Library-Hourly Wages 85,057.32$          
TOTAL ANIMAL CONTROL 23,083.51$          Library-Health Insurance 6,688.50$            
Library-Medicare 1,870.81$            
  HEALTH Library-Fica 7,998.69$            
Health Officer-Salary 4,140.00$            Library-NHRS 5,421.27$            
Health Officer-Medicare 60.00$                 Library-Life Ins. 55.20$                 
Health Officer-Fica 256.68$               Library-Operating Budget 41,226.00$          
Health Officer-Meetings/Seminars -$                    TOTAL LIBRARY 196,379.05$        
Health Officer-Dues 35.00$                 
Health Officer-Mileage -$                      PATRIOTIC PURPOSES
Health Officer-Health Fair -$                    Patriotic Purp-Memorial Day -$                    
Health Officer-Office Supplies -$                    TOTAL PATRIOTIC PURPOSES -$                    
Health Officer-Postage 3.68$                   
Health Officer-Books/Updates -$                      CONSERVATION
Health Officer-Prevention -$                    Conserv Comm-Transcriber Wages 395.25$               
TOTAL HEALTH 4,495.36$            Conserv Comm-Medicare 5.72$                   
Conserv Comm-Fica 24.51$                 
  WELFARE Conserv Comm-Training/Seminar -$                    
Human Serv-Salary/Overseer 8,485.36$            Conserv Comm-Technology 400.00$               
Human Serv-Medicare 123.24$               Conserv Comm-Dues 363.00$               
Human Serv-Fica 526.24$               Conserv Comm-Office Supplies -$                    
Human Serv-Telephone 465.65$               Conserv Comm-Communications 195.65$               
Human Serv-Meetings 40.00$                 TOTAL CONSERVATION 1,384.13$            
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 ECONOMIC DEVELOPMENT
Economic Development -$                    
TOTAL ECONOMIC DEVELOPMENT -$                    
  AMBULANCE BILLING
FD Veh Replace -Amb Billing Serv Fees 9,908.54$            
TOTAL AMBULANCE BILLING 9,908.54$            
  DEBT SERVICE
Debt Serv-DPW Garage Bond 136,000.00$        
Debt Serv-Interest DPW Garage Bond 11,881.11$          
TOTAL DEBT SERVICE 147,881.11$        
 CAPITAL OUTLAY
Road Grader Lease Payments 64,057.72$          
Ambulance Lease Payments 77,540.44$          
TOTAL CAPITAL OUTLAY 141,598.16$        
TOTAL OPERATING BUDGET 5,607,621.23$     
  WARRANT ARTICLES
Warrant Art. Cemetery Cy Pres Improve. 7,149.03$            
Warrant Art. Forester Contracted Service 5,748.40$            
Warrant Art. Fourth of July Fireworks 6,000.00$            
Warrant Art. Road Reconstruction 480,000.00$        
Warrant Art. Cons. Comm. Town Forest Land 47,281.64$          
Warrant Art. Police Cruisers 107,184.00$        
TOTAL WARRANT ARTICLES 653,363.07$        
 CAPITAL RESERVE FUNDS VOTED
Highway Truck & Equipment 185,596.00$        
Air Pack Replacement 95,500.00$          
Bridge Reconstruction 105,000.00$        
TOTAL CAPITAL RESERVE FUNDS VOTED386,096.00$        
TOTAL 2017 EXPENDITURES 6,647,080.30$     
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Tax Rate Comparison 
  
  
From the graph on the previous page you can see that 84% of your tax dollars goes to fund our 
schools and county, leaving 16% to fund the operations of the Town. 
  
EXAMPLE: 
With a property assessed at $300,000 your annual tax bill is broken down like this… 
      
  County:         $        363.00 
  Town:              1,140.00 
                                      School & State Education            5,412.00 
      Total Annual Tax Bill    $    6,915.00 
 
 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 
TOWN PORTION 2.76 2.76 2.76 2.76 3.26 3.35 3.30 4.10 3.50 3.78 3.80 
COUNTY PORTION .96 .99 .94 .93 1.10 1.09 1.15 1.14 1.21 1.17 1.21 
SCHOOL PORTION 11.55 12.15 12.90 13.64 16.24 16.33 17.30 17.21 17.70 17.42 18.04 
















TAX RATE COMPUTATION 
 
    Town Portion 
Total Town Appropriation $6,859,126   
 Less: Revenue  ($3,485,503)   
 Less:  Fund Balance Voted Surplus   ($107,184)  Town 
 Less: Fund Balance Used ($225,000)  Rate 
Add:  Overlay  $27,953   
Add: War Service Credit $192,900  $3.80 
Approved Town Tax Effort $3,262,292   
 
    School Portion 
Local School Appropriations $13,974,630   
Regional School Appropriations $8,711,486  School 
Less:  Education Grant ($7,303,317)  Rate 
          Retained State Education Taxes ($1,747,670)   
Approved School Tax Effort $13,635,129  $15.91 
 
   State Education Portion 
State Education Tax $1,747,670  State Education 
State Education Tax Not Retained $0.00  Rate 
Approved State Education Tax Effort $1,747,670  $2.13 
 
    County Portion 
County Apportionment $1,033,526  County Rate 





















Executive 61,289$              58,645$              2,644$                
Elections & Registration 137,463$            133,430$            4,033$                
Financial & Tax Administration 162,382$            160,599$            1,783$                
Revaluation of Property 109,029$            105,195$            3,834$                
Legal Expense 62,000$              106,184$            (44,184)$            
Personnel Administration 173,996$            172,929$            1,067$                
Planning & Zoning 28,260$              28,235$              25$                     
General Government Buildings 96,738$              89,327$              7,411$                
Cemeteries 31,000$              30,696$              304$                   
Insurance 557,155$            554,643$            2,512$                
Advertising & Regional Associations 7,757$                7,881$                (124)$                 
Other General Government 15$                     -$                   15$                     
      Total General Government 1,427,084$        1,447,762$        (20,678)$            
Public Safety
Police Department 1,385,628$        1,308,128$        77,500$              
Fire Department 488,976$            484,273$            4,703$                
Building Inspection 107,614$            106,760$            854$                   
Emergency Management 4,387$                4,066$                321$                   
Other - Cable 1,100$                103$                   997$                   
      Total Public Safety 1,987,705$        1,903,331$        84,374$              
Highway, Streets & Bridges
Highway & Streets 1,292,769$        1,287,415$        5,354$                
Street Lighting 4,700$                5,156$                (456)$                 
Other -Forest Fire 4,852$                2,909$                1,943$                
      Total Highways, Streets & Bridges 1,302,321$        1,295,480$        6,841$                
Sanitation
Solid Waste Disposal 375,523$            356,950$            18,573$              
Sewage Collection & Disposal 16,442$              13,913$              2,529$                
Water Distribution 2,692$                1,715$                977$                   
      Total Sanitation 394,657$            372,578$            22,079$              
Health
Administration 5,231$                4,495$                736$                   
Animal Control 14,504$              23,084$              (8,580)$              
     Total Health 19,735$              27,579$              (7,844)$              
TOWN OF WEARE GENERAL FUND
STATEMENT OF APPROPRIATIONS AND EXPENDITURES
FOR THE YEAR ENDED DECEMBER 31, 2017
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  Appropriation 
(Approved) 
 Expended 
 Under/(Over)  
Budget  
Welfare
General Assistance 26,006$              13,655$              12,351$              
      Total Welfare 26,006$              13,655$              12,351$              
Culture & Recreation
Parks & Recreation 52,049$              50,085$              1,964$                
Library 201,397$            196,379$            5,018$                
Patriotic Purposes 500$                   -$                   500$                   
      Total Culture & Recreation 253,946$            246,464$            7,482$                
Conservation 1,805$                1,384$                421$                   
      Total Conservation 1,805$                1,384$                421$                   
Economic Development 50$                     -$                   50$                     
      Total Economic Development 50$                     -$                   50$                     
Ambulance Billing Service 7,200$                9,909$                (2,709)$              
Total Ambulance Billing Service 7,200$                9,909$                (2,709)$              
Debt Services
Principal 136,000$            136,000$            -$                   
Interest 11,719$              11,881$              (162)$                 
     Total Debt Service 147,719$            147,881$            (162)$                 
Capital Outlay
Road Grader Lease Payments 64,058$              64,058$              0$                       
Ambulance Lease Payments 77,560$              77,540$              20$                     
     Total Capital Outlay 141,618$            141,598$            20$                     
Operating Budget: 5,709,846$        5,607,621$        102,225$            
Warrant Articles
Warrant Art. Cemetery Cy Pres Improve. 20,000$              7,149$                12,851$              
Warrant Art. Forester Contracted Services 25,000$              5,748$                19,252$              
Warrant Art. Fourth of July Fireworks 6,000$                6,000$                -$                   
Warrant Art. Road Reconstruction 480,000$            480,000$            -$                   
Warrant Art. Non Union Raises -$                   -$                   -$                   
Warrant Art. Police Cruisers 107,184$            107,184$            -$                   
Warrant Art. Cons. Comm. Town Forest 125,000$            47,282$              77,718$              
     Total Warrant Articles 763,184$            653,363$            109,821$            
Capital Reserve Funds Voted
Highway Trucks & Equipment 185,596$            185,596$            -$                   
Air Pack Replacement 95,500$              95,500$              -$                   
Bridge Reconstruction 105,000$            105,000$            -$                   
     Total Capital Reserve Funds Voted 386,096$            386,096$            -$                   
      Total Town: 6,859,126$        6,647,080$        212,045$            
FOR THE YEAR ENDED DECEMBER 31, 2017
TOWN OF WEARE GENERAL FUND
STATEMENT OF APPROPRIATIONS AND EXPENDITURES
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TOWN OF WEARE
STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FOR THE YEAR ENDED DECEMBER 31, 2017
Estimated Actual
Taxes
Current Use Change Tax 25% 14,000.00$                12,040.00$                
Timber Yield Taxes 30,493.00$                42,669.30$                
Excavation Taxes 2,718.00$                  2,718.26$                  
Interest and Penalties 140,000.00$              152,241.69$              
      Total Taxes 187,211.00$              209,669.25$              
Licenses and Permits
Motor Vehicle Permits 1,893,070.00$           1,912,625.87$           
Other Licenses, Permits, & Fees 19,000.00$                18,520.50$                
Building Permits 45,000.00$                44,409.00$                
     Total Licenses & Fees 1,957,070.00$           1,975,555.37$           
Intergovernmental Revenues
State & Fed Rooms & Meals Tax Distr. 454,699.00$              454,698.59$              
State & Fed Forest Land 306.00$                     306.19$                     
State & Fed FEMA/State 1,160.00$                  1,160.00$                  
State & Fed PILT Program 4,440.00$                  4,440.00$                  
State & Fed Highway Block Grant 278,325.00$              278,320.35$              
State & Fed Flood Control Reimbursement 41,678.00$                37,238.36$                
State & Fed Forest Fire Reimbursement 900.00$                     1,397.27$                  
   Total Intergovernmental 781,508.00$              777,560.76$              
Charges for Services
Income from Departments 168,494.00$              172,860.98$              
Other Charges 86,219.00$                97,921.65$                
    Total Charges for Services 254,713.00$              270,782.63$              
Miscellaneous Revenues
Sale of Municipal Property 26,070.00$                50,831.79$                
Interest on Investments 6,500.00$                  6,920.29$                  
Misc. Revenue 3,993.00$                  3,990.01$                  
Revenue from Library 4,000.00$                  -$                           
     Total Miscellaneous Revenues 40,563.00$                $61,742.09
Interfund Revenues
From Capital Reserve Funds -$                           -$                           
From Conservation Fund 150,000.00$              53,030.04$                
From Fund Balance (Voted) 107,184.00$              107,184.00$              
From Special Revenue Funds 85,360.00$                77,790.44$                
From Trust & Fiduciary Funds 29,078.00$                16,227.91$                
    Total Interfund Revenues 371,622.00$              254,232.39$              
Net Change in Fund Balance 225,000.00$             225,000.00$             
       (to reduce taxes)
    Total Operating and Interfund 3,817,687.00$           3,774,542.49$           
71
WEARE TREASURER MISCELANEOUS ACCOUNTS 





Balance 01/01/17 $87,226.84 
Deposits $99,654.00 
Interest                                                                            290.00   
Paid Out 47.406.64 
______________ 






Balance 01/01/17  $650.77 
Deposits 
Interest $1.17 
Paid Out 200.00 
______________ 




TOWN FOREST ACCOUNT 
 
Balance 01/01/17  $168,998.46 
Deposits $13,502.75 
Interest 385.68  
Paid Out 17.028.40 
______________       
Balance 12/31/17  $165,858.49 
 
 
REVOLVING FUND POLICE SPECIAL DETAILS 
 
Balance 01/01/17  $7,100.67 
Deposits $27,544.08 
Interest 30.95 
Paid Out 18,832.30 
______________ 





REVOLVING FUND TRANSFER STATION 
 
Balance 01/01/17  $5,157.16 
Deposit $53,664.15 
Interest 17.37 
Paid Out 50,860.52 
 
______________ 
Balance 12/31/17  $7,978.16 
 
FIRE DEPARTMENT VEHICLE REPLACEMENT SPECIAL REVENUE FUND 
 
Balance 01/01/17  $107,194.74 
Deposits $61,059.25 
Interest 81.97 
Paid Out 137,790.44 
______________ 
Balance 12/31/17 $30,545.52 
 
 
AGRICULTURAL COMMISSION  
Balance 01/01/17 $16.87 
Deposits $0 
Interest $.03 
Paid Out $0 
______________ 
Balance 12/31/17  $16.90  
 
 
HERITAGE COMMISSION  
Balance 01/01/17 $20.01 
Deposits $0 
Interest $.04 
Paid Out $0 
______________ 
Balance 12/31/17  $20.05 
 
PUBLIC WORKS BOND 
Balance 01/01/17  $1,360,939.28 
Deposits $0 
Interest 2,558.19 
Paid Out 1,133,564.62 
______________ 
Balance 12/31/17  $229,932.85 
  
73
`WEARE TREASURER’S REPORT FOR YEAR 2017 
 
TREASURER’S RECEIPTS 2017 
 
From Tax Collector 
Property Tax $19,194,701.59 
Yield Tax 42,503.61 
Current Use 72,950.00 
Sewer 9,736.88 
Tax Liens Redeemed 375,636.07 
Interest and Costs  123,163.73 
Excavation Tax 2,835.38 
Overpayment 130,613.60 
      2018 Prepayments                                                                                         85,252.00 
      2019 Prepayments                                                                                         14,130.00 
 Total   $20,051,522.86 
 
From Town Clerk 
Motor Vehicle Permits $1,867,262.39 
MV Agent Fees 42,182.00 
Boat Fees 3,181.48 
TC Vitals 2,124.00 
Dog License State Fee 5,758.00 
Dog Fees, Violations, Penalties 16,396.50 
Marriage Licenses 2,107.00 
Vital Records 1,994.00 
Protest Fees  475.00 
Pistol Permits 700.00 
Parking Violation 125.00 
Rabies Clinic Donation 980.00 
Dog Tag Replacement 16.00 
Miscellaneous Town Clerk Fees 484.00 
UCC Filing Fees 2,670.00 
Photocopies 989.00 
Postage Reimbursement 919.66 
 Total   $1,948,364.03 
 
From Selectmen’s Office 
Assessing Photocopy Receipts $185.00 
Building Permits/Fines 45,609.00 
Cable Franchise Fee 89,256.99 
Chase Park & Swimming 20,345.00 
Elec/Reg School Reimbursements 3,504.50 
Engineering Escrow – Fees Reimbursed 9,280.00 
Fire Department Ambulance Fees 193,113.41 
Fire Department Reports/Details/Misc. 1,49250 
74
Fire Mechanical Permits 7,650.00 
Forest Fire Reimbursement                                                                                        74.57 
Gravel Hearings and Permits                                                                                      50.00 
Human Services Reimbursement 796.69 
Insurance Premiums Reimbursement 20,225.49 
Interest on Investments 6,886.24 
Junkyard Licenses 50.00 
Land Use  9,705.98 
Lease to Sugar and Spice                                                                                       1,500.00 
Miscellaneous 4,355.98 
Photocopy Receipts                                                                                                  225.00 
Police Details Revolving Funds 11,704.85 
Police Ordinance Violations                                                                                     323.69 
Police Reports 359.29 
Police Witness Fees 374.20 
Protest Fees                                                                                                                 45.00 
Receivables 2,149.66 
Recording Fees 51.46 
Reimbursements 110,941.34 
Rental of Town Property 1,422.00 
Sale Equipment/Property 99,003.17 
Town Forest (Stumpage) 1,995.79 
Transfers In – Trustees 253,525.43 
Transfer Station – CRSW Ash Credit                                                                 42,470.00 
Transfer Station – Recycling                                                                               83,471.07 
Transfer Station Revolving Funds 53,283.12 
Transfer Station Waste Hauler 300.00  
 Total   $1,075,726.42 
 
From State and Federal Funds 
Block Grant Highway $278,320.35 
FEMA 238,814.30 
Flood Control Reimbursement   37,238.36 
Forest Fire Reimbursement  1,041.00 
Forest Land  306.19 
PILT Program  4,440.00 
Rooms and Meals  454,698.59 
                                                                                                         Total  $1,014,858.79 
 
TOTAL RECEIPTS  $24,090,472.10  








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Principal Interest Total Principal 
Payment Payment Payment Balance
July 11, 2016 $1,360,000.00
January 1, 2017 $136,000.00 $11,718.36 $147,718.36 $1,224,000.00
January 1, 2018 $136,000.00 $22,644.00 $158,644.00 $1,088,000.00
January 1, 2019 $136,000.00 $20,128.00 $156,128.00 $952,000.00
January 1, 2020 $136,000.00 $17,612.00 $153,612.00 $816,000.00
January 1, 2021 $136,000.00 $15,096.00 $151,096.00 $680,000.00
January 1, 2022 $136,000.00 $12,580.00 $148,580.00 $544,000.00
January 1, 2023 $136,000.00 $10,064.00 $146,064.00 $408,000.00
January 1, 2024 $136,000.00 $7,548.00 $143,548.00 $272,000.00
January 1, 2025 $136,000.00 $5,032.00 $141,032.00 $136,000.00
January 1, 2026 $136,000.00 $2,516.00 $138,516.00 $0.00
Totals: $1,360,000.00 $124,938.36 $1,484,938.36
LONG-TERM OUTSTANDING DEBT
Interest:  Annual (1.85%)
10 years
Town of Weare, NH
DPW Facility Bond
Loan Amount:  $1,360,000.00
Term:   10 years








Inventory Schedule of Town Property
TOWN FACILITES AND PROPERTY:
Map / Lot  Sub Location Value
201 - 049 Safety Complex 1,036,900.00$            
203 - 009 Town Office Building & Land 683,600.00$               
203 - 009 - 001 School - Sugar & Spice 172,400.00$               
203 - 050 Town Hall & Land 546,000.00$               
203 - 052 Stone Building & Land 352,300.00$               
203 - 052 - 001 Library 559,600.00$               
203 - 094 East Road 107,400.00$               
203 - 105 Town Sewer System 486,000.00$               
203 - 109 Pumping Station 49,800.00$                 
203 - 111 Old Town Pound 400.00$                      
403 - 167 Land - Reynwood Lane 4,800.00$                   
405 - 034 Transfer Station Area & Town Forest 558,500.00$               
405 - 034 - 002 Highway Garage, Office & Buildings 228,000.00$               
407 - 036 Indian Road 4,300.00$                   
407 - 066 Clinton Grove Academy (Historical Museum) 240,200.00$               
403 - 211 Fire Station, No. 2 - Concord Stage Road 127,800.00$               
408 - 123 East Road/Backland 258,700.00$               
408 - 188 Fire Station, No. 4 - South Stark Highway 241,900.00$               
411 - 352 Old Francestown Road 35,900.00$                 
Total Town Facilities and Property: 5,694,500.00$           
PARKS, COMMONS & PLAYGROUNDS:
Map / Lot  Sub Location Value
101 - 042 Chase Park & Land 45,600.00$                 
101 - 043 Chase Park & Land 363,600.00$               
101 - 044 Chase Park & Land 306,300.00$               
203 - 101 Center Park, Gazebo/Bankstand 56,000.00$                 
402 - 098 Ballfield & Land - Salmen Road 295,100.00$               
405 - 009 Ball Park - Quaker Street 433,400.00$               
411 - 160 - 001 Bolton Ballfield & Land 352,400.00$               
Total Parks, Commons and Playgrounds 13,241,400.00$         
WEARE SCHOOL DISTRICT:
Map / Lot  Sub Location Value
Middle School (Ctr.):
203 - 100 School Building & Land 14,636,500.00$          
Elementary School:
203 - 039 - 001 Center Woods School & Land 4,625,800.00$            
John Stark Regional School:
402 - 008 School Building & Land 11,700,900.00$          
402 - 010 Storage Garage & Land 112,700.00$               
Total School District Property 31,075,900.00$         
Map / Lot  Sub Location Value
201 - 035 - 001 Concord Stage Road 322,700.00$               
202 - 019 Pine Hill Road 27,300.00$                 
202 - 037 Concord Stage Road 6,200.00$                   
202 - 076 River Road 37,600.00$                 
401 - 068 - 002 Craney Hill Road 148,200.00$               
401 - 070 Chipmunk Falls Road 37,700.00$                 
401 - 077 Chipmunk Falls Road 15,800.00$                 
401 - 080 Chipmunk Falls Road 45,700.00$                 
401-081 Off Craney Hill Road 9,100.00$                   
401 - 092 Craney Hill Road 21,100.00$                 
401 - 118 Beaver Brook Road 26,500.00$                 
402 - 007 North Stark Highway 262,600.00$               
402 - 007 - 001 North Stark Highway 52,100.00$                 
402 - 032 - 005 Pine Hill Road 268,600.00$               
TOWN FOREST AND CONSERVATION LAND
97
Inventory Schedule of Town Property
402 - 073 Hatfield Road 132,800.00$               
402 - 131 Concord Stage Road (Backland) 5,000.00$                   
402 - 132 Concord Stage Road (Backland) 9,700.00$                   
402 - 133 Concord Stage Road 49,000.00$                 
404 - 127 New Road - Chevy Hill Road 60,100.00$                 
404 - 130 - 001 Tiffany Hill Road 48,100.00$                 
405 - 034 Merrill Road 558,500.00$               
405 - 062 Duck Pond Road -$                            
405 - 062 - 062 South Stark Highway -$                            
405 - 062 - 063 South Stark Highway -$                            
407 - 004 Wildwood Road 1,900.00$                   
407 - 014 Tobey Hill Road 75,000.00$                 
407 - 127 Perkins Pond Road 24,900.00$                 
407 - 156 Jewett Road 27,500.00$                 
407 - 157 Jewett Road 90,400.00$                 
407 - 160 Jewett Road 23,600.00$                 
407 - 161 Jewett Road 23,300.00$                 
407 - 184 Sawyer Road 113,700.00$               
407 - 185 Sawyer Road (Backland) 13,900.00$                 
407 - 187 Deering Center Road 149,900.00$               
407 - 188 Deering Center Road 9,500.00$                   
408 - 069 - 005 Corliss Drive -$                            
409-079 Craney Hill Road 37,000.00$                 
410 - 003 Eben Paige Road 17,900.00$                 
410 - 004 Eben Paige Road 15,200.00$                 
410 - 005 Mountain Road 32,100.00$                 
410 - 011 Mountain Road 63,500.00$                 
410 - 012 - 001 Ferrin Pond Road 106,900.00$               
410 - 012 - 002 Ferrin Pond Road 80,900.00$                 
410 - 056 Perkins Pond (Backland) 14,800.00$                 
410 - 081 Poor Farm Road 145,100.00$               
410 - 165 - 001 Poor Farm Road 96,500.00$                 
410 - 166 Poor Farm Road 383,900.00$               
410 - 192 Gettings Road 15,200.00$                 
410 - 193 Gettings Road 15,900.00$                 
410 - 243 Mountain Road 15,800.00$                 
410 - 244 Mountain Road 63,500.00$                 
410 - 246 Eben Paige Road 12,200.00$                 
410 - 247 Eben Paige Road 14,400.00$                 
410 - 248 Eben Paige Road 14,100.00$                 
410 - 249 Marsh Ridge Road 15,600.00$                 
410 - 250 Marsh Ridge Road 14,000.00$                 
410 - 252 Marsh Ridge Road 15,100.00$                 
410 - 255 Marsh Ridge Road 13,000.00$                 
410 - 263 Marsh Ridge Road 23,300.00$                 
410 - 264 Marsh Ridge Road 12,400.00$                 
410 - 267 Eben Paige Road 14,100.00$                 
410 - 268 Marsh Ridge Road 12,000.00$                 
410 - 270 Marsh Ridge Road 2,100.00$                   
411 - 230 Dustin Tavern Road 188,300.00$               
Total Forest and Conservation Land 4,152,800.00$            
98
Inventory Schedule of Town Property
TRUST LAND
Map / Lot  Sub Location Value
411 - 287 Emma Sawyer Trust $103,200.00
Total Trust Land $103,200.00
CEMETERIES
Map / Lot  Sub Location Value
101 - 089 Reservoir Drive 46,700.00$                 
105 - 056 Dudley Brook Road 39,600.00$                 
109 - 003 Gould Road 26,900.00$                 
109 - 021 - 001 South Stark Highway 1,900.00$                   
201 - 034 Concord Stage Road 44,000.00$                 
203 - 065 Buzzell Hill Road 60,600.00$                 
203 - 082 Buzzell Hill Road 46,100.00$                 
203 - 095 East Road 49,200.00$                 
401 - 046 - 001 Off Upper Craney Hill 37,500.00$                 
403 - 216 Concord Stage Road 46,900.00$                 
404 - 104 Quaker Street 100.00$                      
407 - 019 Tobey Hill Road 35,000.00$                 
410 - 028 Mountain Road 6,500.00$                   
407 - 151 Oliver Road 39,500.00$                 
408 - 013 - 002 Maplewold Road 12,000.00$                 
408 - 038 Maplewold Road 40,100.00$                 
408 - 042 Mt. Dearborn Road 26,500.00$                 
408 - 054 Mt. Dearborn Road 43,800.00$                 
410 - 180 - 001 Cram Road 100.00$                      
411 - 171 - 001 South Stark Highway 12,800.00$                 
411 - 346 - 001 Old Francestown Road 39,400.00$                 
412 - 089 River Road 48,200.00$                 
412 - 225 Norris Road 35,400.00$                 
Total Town Cemeteries 738,800.00$               
99
Inventory Schedule of Town Property
LAND AND BUILDINGS ACQUIRED THROUGH TAX COLLECTOR'S DEEDS
Map / Lot  Sub Location Value
101 - 018 East Shore Drive 39,500.00$                 
101 - 024 East Shore Drive 42,100.00$                 
101 - 029 East Shore Drive 42,800.00$                 
101 - 035 East Shore Drive 41,600.00$                 
101 - 083 Waterman Court 60,400.00$                 
104 - 005 East Shore Drive 42,900.00$                 
104 - 011 East Shore Drive 41,400.00$                 
104 - 031 East Shore Drive 3,300.00$                   
107 - 015 Abijah Bridge Road 4,500.00$                   
107 - 071 Abijah Bridge Road 30,600.00$                 
108 - 052 Pondview Road 12,000.00$                 
109 - 013 South Stark Highway 47,600.00$                 
109 - 030 Old Town Road E/S 14,400.00$                 
201 - 077 327 North Stark Highway 273,200.00$               
202 - 090 223 Buzzell Hill Road 117,600.00$               
202 - 109 Concord Stage Road 34,000.00$                 
202 - 126 - 001 Clark Mill Road 5,500.00$                   
203 - 110 Center Road 6,400.00$                   
401 - 003 Reservoir Drive 31,900.00$                 
401 - 080 Chipmunk Falls Road 45,700.00$                 
401-117 Brook Road 29,600.00$                 
402 - 006 - 001 Henniker Road 3,400.00$                   
403 - 172 Concord Stage Road 5,600.00$                   
403 - 242 Boyce Road 11,500.00$                 
404-124 34 New Road 236,200.00$               
405 - 020 Peaslee Hill Road 37,300.00$                 
406 - 060 1131 River Road 222,200.00$               
407 - 001 Wildwood Road 14,900.00$                 
407 - 051 Hodgdon Road 43,700.00$                 
407 - 038 - 106 194 Buckley Road #106 17,600.00$                 
407 - 143 Deering Center Road 6,000.00$                   
407 - 190 Moulton Road 30,600.00$                 
410 - 044 208 Mountain Road 234,800.00$               
410 - 046 Mountain Road 42,900.00$                 
410 - 148 Mountain Road 44,000.00$                 
410 - 186 Gettings Road 15,200.00$                 
410 - 187 Gettings Road 16,400.00$                 
410 - 258 Marsh Ridge Road 13,700.00$                 
410 - 259 Marsh Ridge Road 13,500.00$                 
411 - 042 - 002 Dustin Tavern Road 225,100.00$               
411 - 352 Old Francestown Road 35,900.00$                 
412 - 086 Boisvert Road 3,900.00$                   
Total Land & Buildings Acquired Through Tax Collector's Deeds 2,241,400.00$            
INVENTORY OF VALUATION - TAX YEAR 2017 Value
Land (improved and unimproved) 292,143,341.00$        
Building & Manufactured Housing 533,822,400.00$        
Public Utilities 37,000,800.00$          
Valuation Before Exemptions 862,966,541.00$        
Exemptions Allowed: Value
Veteran  100%  (1) 295,515.00$               
Veterans Service Connected Total & Permanent Disability  (21) 29,400.00$                 
Veterans                                (323) 161,500.00$               
Surviving Spouse                       (1) 2,000.00$                   
Blind Exemptions                       (1) 15,000.00$                 
Elderly Exemptions                   (45) 4,546,384.00$            
Totally & Permanently Disabled   (3) 180,000.00$               
Solar Energy Systems              (18) 774,400.00$               
Total Exemptions 6,004,199.00$            
100
Inventory Schedule of Town Property




































Municipal Agent Fee: $42,182.00
Dog Licenses:
Animal Licenses/Fines
         State portion of fees $5,758.00
         Town Fees $11,865.00
         Group Licenses $525.00
         Replacement Tags $16.00
         Dog license penalties $2,262.00
         Dog Fines (dog officer) $1,473.00
         Dog Seniors $271.50
Rabies Clinic $980.00
Photocopies $989.00
Protest Fees (Return Checks) $475.00
Marriage Licenses $2,107.00
Vital Records  $1,994.00
TC Vitals $2,124.00
UCC Filing Fees $2,670.00





Total Amount Remitted to Treasurer $1,948,364.03
Respectfully submitted,
Maureen Billodeau, Town Clerk
Town Clerk's Report
Fiscal Year December 31, 2017
102
 2017 EARNINGS HISTORY
Assessing/Building Dept: Fire/Rescue/Forest Cont'd:
Rice, Wendy C. 39,783.60$        Barton, Steven J. 1,439.29$       
Beaudette, George P. 3,450.50$       
Board of Selectmen: Bickford, Julie A. 260.72$          
Bohl, Jennifer 625.00$             Bluteau, Mark V. 22,412.00$     
Clow, Thomas S. 3,237.50$          Brule, Jeffrey A. 11,138.91$     
Hippler, Frederick W.* 3,000.00$          Charest, Amanda L. 9,618.80$       
Lacasse, Keith R. 687.50$             Conover, Robert C. 8,703.26$       
Meaney, John (Jack) 3,000.00$          Dinsmore, Annmary 246.45$          
Osborne, Jonathan H. 2,375.00$          Dinsmore, Scott F. 1,963.02$       
Snyder, Janet M. 2,375.00$          Donnelly, Killian R. 11,007.02$     
Eaton Sr. Raymond T. 1,250.59$       
Clerks Office: Goldrick, Jonathan S. 4,325.67$       
Billodeau, Maureen 50,435.90$        Gorman, Daniel B. 86.92$            
Murchie, Jane A. 36,396.03$        Hewey Sr., David P.* 880.40$          
Hippler, Frederick W.* 4,325.77$       
Code Enforcement/Land Use: Holdredge, Jonathan D. 5,037.25$       
Meany III, Charles F. 68,269.20$        Holdredge, Kevin M. 12,501.55$     
Ripley, Tina M.* 575.25$             Houde, Kristina M. 21,288.12$     
Scoledge, Jennifer R.* 581.25$             Ivinjack, Christine C. 815.88$          
Jillson, Julie E. 283.14$          
Conservation Commission: Jillson, Travis K. 141.97$          
Ripley, Tina M.* 136.50$             Lian, Zhifeng 2,680.00$       
Scoledge, Jennifer R.* 258.75$             Loranger, Matthew J. 1,363.50$       
Luikmil, Jaan G. 513.80$          
Election Workers Martineau, Justin W. 4,076.56$       
Burdick, Jason 47.13$               McGrade, Paula Ann 8,476.57$       
Burdick, Sherry 94.25$               McLain, Wanda M. 3,648.88$       
Campana, Frank A. 101.50$             Meattey, Wayne E. 7,422.66$       
DeStefano, Sharon L.* 129.18$             Osborne, Charles 124.66$          
Hague, Christine C. 27.19$               Richards, Robert J. 22,004.34$     
Meaney, Eileen P. 159.50$             Roarick, Mark A. 10,195.50$     
Pare, Cynthia L.* 62.00$               Smith, Cherie E. 2,140.42$       
Tuthill, Susan M. 18,634.43$     
Emergency Management: Vezina, Robert A.* 47,826.00$     
Vezina, Robert A.* 3,188.40$          
Health:
Finance: Dearborn-Luce, Kelly A. 4,140.00$       
Rouse, Elizabeth J. 49,200.10$        
Highway/Transfer Department:
Fire/Rescue/Forest: Allatt, Jesse J. 40,330.14$     
Askham, David Charles 1,826.66$          Cummings, Thomas W. 52,543.11$     
Baker, Adam N. 2,448.56$          Davies, Christopher J. 24,974.49$     
*Individual earned wages in more than one Department
103
 2017 EARNINGS HISTORY
Highway/Transfer Department Cont'd: Parks & Recreation Cont'd
Deabill, Scott E. 4,303.53$          Marden, Curtis A. 3,030.50$       
Drabble, Kenneth A. 3,752.67$          Marden, Peyton D. 1,450.50$       
Duprey, Dwayne J. 3,173.31$          Meisser, Julia M. 854.44$          
Fisher, Marty 44,727.86$        Meisser, Veronica M. 853.14$          
Gunn, Richard A. 44,290.54$        Metcalf, Christopher R.* 1,561.63$       
Kenney, Stephen A. 26,649.45$        Nase, Mackenzie A. 1,426.00$       
Kiblin, Hobart 41,427.21$        Salisbury, Anna M. 896.25$          
Knapp, Benjamin D. 64,704.97$        Stogner, Benjamin W. 1,359.00$       
Lafreniere, Jon E. 14,979.57$        Stogner, Karyn E. 5,000.04$       
Lansford, William D. 5,458.14$          Vanini, Nicholas W. 1,080.75$       
Lemay, Jean M. 50,215.07$        Vanini, Sarah C. 612.25$          
McLain, Matthew A. 42,856.35$        Yelle, Nicole A. 1,044.33$       
Rice, Merry N.* 16,209.60$        
Sarno, Joseph J. 36,326.52$        Police Department
Straw, William A. 33,688.60$        Belletete, Matthew J.
Tavares, Anthony R. 19,292.40$        Officer 46,117.76$     
Turco, Gerald P. 50,920.94$        Insurance Buyout 2,750.00$       
Way, Jason W. 39,490.63$        Overtime - 484 Hours 15,306.48$     
Weatherbee, Lee E. 9,900.81$          Averages 9.31 Hours per week
Special Detail 1,904.13$       
Library    Employee Total 66,078.37$     
Brown, Aroostine M. 3,454.24$          
Goulet, Bobbi-Jo 64.77$               Blake, John M.
Koski, Patricia V. 3,749.00$          Officer 25,172.10$     
Metcalf, Christopher R.* 381.73$             Overtime - 213 Hours 7,468.31$       
Metcalf, Karen N. 23,231.26$        Averages 8.19 Hours per week
Spitze, Roberta A. 5,800.29$          Special Detail 371.04$          
Sullivan, Michael E. 47,130.26$            Employee Total 33,011.45$     
Tracy, Thelma E. 30,560.60$        
Ventiere, Dena G. 15,944.19$        Carney, James 62,500.00$     
White, Derek M. 296.64$             
Dauphinais, Emily J.
Maintenance: Full-time Secretary 39,088.00$     
Hewey Sr., David P.* 1,020.00$          Overtime - 261.5 Hours 7,307.88$       
   Employee Total 46,395.88$     
Parks & Recreation:
Aubin, Elizabeth P. 679.88$             Frisbie, Ryan D.
Bowen, Brenden W. 1,088.11$          Sergeant 63,262.21$     
Fulton, Bethany L. 1,647.00$          Overtime - 741.5 Hours 31,721.45$     
Guerrette, Lucas G. 990.08$             Averages 14.26 hours per week
Hagan, John F. 536.25$             Special Detail 721.44$          
Lord, George M. 1,295.63$              Employee Total 95,705.10$     
*Individual earned wages in more than one Department
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 2017 EARNINGS HISTORY
Police Department: (cont'd) Police: (cont'd)
Hatch, Jacob D. Muise, Michael P.
Officer 33,693.38$        Officer 45,032.00$     
Insurance Buyout 5,500.00$          Insurance Buyout 5,500.00$       
Overtime - 481.50 Hours 15,177.78$        Overtime - 450 Hours 13,976.10$     
Averages 9.26 hours per week Averages 8.65 hours per week
Special Detail 3,138.30$          Special Detail 231.90$          
    Employee Total 57,509.46$           Employee Total 64,740.00$     
Hebert III, Frank A. Nelson, Jessica
Lieutenant 50,550.24$        Animal Control Officer 16,540.68$     
Longevity Bonus 250.00$             Overtime - 172 Hours 3,011.76$       
Overtime - 234 Hours 6,696.50$          Employee Total 19,552.44$       
Averages 4.5 hours per week
    Employee Total 57,496.74$        Savaria, Sheila R.
Officer 47,648.95$     
Kelly, Sean F. Overtime - 466 Hours 15,180.10$     
Police Chief 87,153.10$        Averages 8.96 hours per week
Insurance Buyout 5,500.00$          Special Detail 2,898.63$       
Employee Total 92,653.10$            Employee Total 65,727.68$     
Knox, Scott A. Selectman's Office:
Officer 6,777.50$          Bolton, Naomi L. 78,654.00$     
Insurance Buyout 1,375.00$          Humphreys, Kathleen 494.00$          
Employee Total 8,152.50$          Rice, Merry N.* 16,459.60$     
Maguire, Austin V. Supervisors of the Checklist:
Sergeant 62,047.00$        Coubie, Colleen 189.88$          
Overtime - 760 Hours 32,416.30$        Pare, Cynthia L.* 62.00$            
Averages 14.62 hours per week Wahnowsky, Terri J. 228.63$          
   Employee Total 94,463.30$        
Tax Collector:
Montplaisir, Brandon F. DeStefano, Sharon J.* 32,727.05$     
Sergeant 47,824.23$        
Insurance Buyout 5,500.00$          Treasurer:
Overtime - 510 Hours 20,859.58$        Connor, Tina A. 5,037.84$       
Averages 9.81 hours per week
Special Detail 175.20$             Welfare:
Employee Total 74,359.01$        Donahue-Urella, Debra M. 8,485.36$       
*Individual earned wages in more than one Department
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Weare Public Library Operating Income & Expense, 2017 
 
        Jan - Dec 17 
Income Town Allocation   
   Town Allocation - Payroll   155,148.45 
   Town Allocation – Non-personnel    41,226.00 
   Total Town Allocation   196,374.45 
  Trust Fund Income            687.81 
  Interest Income                2.08 
  Copier Income            879.50 
  Book Sales/Donations/        3,939.19 
  Replacement Cards              45.00 
  Nonresident Fees              40.00 
  Grants              370.00 
  Miscellaneous Income           915.49 
 
  Total Income       203,253.52 
 
Expense Personnel   
   Wages     133,118.58 
   Payroll Taxes         9,869.50 
   Health Insurance        6,688.50 
   Retirement         5,421.27 
   Life Insurance              50.60 
   Total Personnel    155,148.45 
  Library Materials   
   Books       10,795.24 
   Magazines & Newspapers      1,369.61 
   Videos         2,111.53 
   Downloadable eBooks & Audiobook     1,792.00 
   Total Library Materials    16,068.38 
  Utilities   
   Electricity        3,896.71 
   Fuel         2,559.62 
   Telephone        1,444.63 
   Building Maintenance    11,298.48 
   Fire Alarm Monitoring         389.10 
   Total Utilities      19,588.54 
  Operations   
   Programs        2,407.18 
   Supplies        2,399.02 
   Postage           434.00 
   Staff Development       1,023.95 
   Bank Fee             71.41 
   Total Operations       6,335.56 
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  Technology   
   Computer Supplies          655.86 
   Equipment & Maintenance      8,033.99 
   Firewall Contract          941.15 
   Software        2,290.00 
   Total Technology     11,921.00 
 
 Total Expense      209,061.93 
 
 
Library Trustees Trust Funds 
 
     
Date                Fund                Principal          Beginning             Gain/Loss           Ending 
Created           Name           Purpose           Balance                    Income               Balance 
                                                                       01/01/2017                                     12/31/2017 
 
2/9/1993          Chase              Children’s        $1,159   $2                       $1,161 
                        Flander’s          Books 
                        Fund CD 
 
12/20/2001     Edgar Jones    Library             $119,704                     -$4,035                 $115,669 
                                               Expansion 
 
 
Funds invested as follows: 
 
 
Flanders Fund:                                 CD, TD Bank 
              
Jones Memorial Fund:                   1,100 shares of Exxon Mobil stock, valued at $92,004 and  
           Treasury Money Market account valued at $23,665 in account  
           with Wells Fargo on 12/31/2017 
                                              
 
Respectfully submitted: 
Weare Library Trustees 
Chairman  Robert Pare’ 
Secretary  Brenda Cannon 






Building Department, Land Use and Assessing Department 
 
Land Use has had a very busy year with several small sub-divisions and new business site 
plans being heard before both the Zoning board and the Planning Board. The CIP 
committee has passed along its recommendations to the planning Board, which has 
approved the budgetary requests and passed them on to the Board of Selectmen with 
recommendations to place them on the Warrant for 2017. The planning board has also 
approved several changes to the Zoning Ordinances.  It will be the decision of the voters 
to see if the changes will be accepted. 
 
The schedule for the Building Department/land Use will remain at 40 hours per week 
with the Code Enforcement Officer/ Land Use Coordinator being in the Office in the 
early morning for office consultations and again in late afternoon. Inspections are 
conducted in the field from 10:30 until 3:30.The land Use / Building Departments have 
changed hours to reflect a standard for all Town offices. The hours are Monday, Tuesday 
and Friday from 8:00 to 4:30 and Wednesday from 8:00 AM to 7:00 PM. Thursday‘s 
hours are from 8:00- 1:00.  
 
 The Building Department can be reached at 529-7586 and Land Use at 529 -2250 should 
you have any questions please feel free to call. Wendy and I will be glad to answer your 
questions or at least try and find an answer for you. When in doubt as to whether you will 
need a permit for something please call.    
 
 The Assessing Department important dates to remember are; Abatements due by March 
1, 2018.  Veterans, Surviving Spouse, Elderly, and Disabled exemption applications are 
due on April 15th, and this must be the applicants’ primary residence.  Application for 
Current Use is due by April 15th.   To receive the Solar System exemption a PA-29 
application is due by April 15th.   After April 1st of each year each parcel’s inventory is 
assessed for the entire year. Each year property owners should review their Tax Card 
annually to insure the inventory of the property is correct.  
 
Please call the Assessing Department 529-1515 for any Assessing questions you may 
have. The Assessing Department hours are from 8:00 AM – 4:30 PM, Monday, Tuesday 










Weare Cable Committee Report 
 
 
In the past year, we acquired a RAID file server, which makes it possible to record meetings more 
easily.  At the present time, all meetings of the Board of Selectmen, the Planning Board, the 
Conservation Commission, and the Zoning Board are recorded and placed on YouTube for the 
convenience of the citizens of Weare. 
 
Also, a TV was installed in the Town Clerk's office so that notices of interest to citizens of Weare can 
be displayed there and now one is setup at the Town Library. 
 
The contract with Comcast has been renewed for another 7 years, so Comcast will continue to provide 
cable services to residents for that period of time.  Part of the contract calls for Comcast to upgrade the 
infrastructure to improve the picture quality on Channel 6.  Upgrade for the cable is now in the works 
and will be completed this coming year. 
 
The fiber optic is all installed at the Middle School and Channel 6 and working.  The high definition 
channels for channels 6 and the Middle School, 1090 for Channel 6 and 1071 for the Middle School 
channel.   
 












Cemetery Trustees Annual Report 
The Cemetery Trustees would like to thank all the voters for their financial support in replacing 
the rails at the East Weare Cemetery.  We replaced the rails on the east and south sides of the 
cemetery.  We would like to thank David Holmes and Lynn Clement of Holm-S-Z Designs for 
doing such a wonderful job.  We are unable to get the metal gate at the Perry Eaton Stone 
Building replaced as it had to be sent out to be sand blasted and painted.  We will reinstall in 
2018. 
 
The parcel of land that was tested for stumps will be surveyed and have the plots laid out in 
2018.  
 
I would like to thank my fellow Trustees Mike Mudge and Janet Brown, especially for all her 
years of service, she will be missed.  I would also like to thank Connie and Nate St. Clair for the 
lawn care and burials.  
 
Thank you to the Board of Selectmen and Town Administrator for their continued support.  
 
Respectfully Submitted, 
Weare Cemetery Trustees 
 
William F. Tiffany, Acting Chair & Secretary 
Mike Mudge, Trustee 
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Fire Department  
The mission of the Weare Fire Rescue Department is to protect life, property and the environment with 
in our community.  Our citizen responders are prepared to deliver the highest quality service in response 
to fire, medical and other emergencies.  We will execute our duty in a respectful and professional 
manner with all the courage, honor, and integrity that is the underpinning of our vocation. 
The Weare Fire Rescue Department consists of approximately 35 members, who serve their community 
with considerable pride providing both fire and medical services to the town’s residents and visitors 24 
hours a day, 7 days a week.  There is, however, much more that goes into what we do than responding to 
an emergency event.  This department could not function if it was not for the many members that 
contribute in areas that do not get much recognition.  We appreciate all they do to assist our Department 
in fulfilling our mission.    
I would like to take this opportunity to thank the entire Fire Rescue staff and their families for their 
continued hard work and dedication in making the Weare Fire Rescue Department the professional 
organization for which it has become known and the residents who continue to support the Department’s 
efforts. 
Incidents by Year Comparison 
Incident Type 2010 2011 2012 2013 2014 2015 2016 2017 
Fires in Structures 11 9 20 11 17 7 17 14 
Other Fires 23 12 29 19 33 15 25 12 
Emergency Medical Service 351 351 416 394 395 355 400 420 
MVA 43 55 66 30 29 69 68 78 
False Alarms 43 37 47 56 66 77 53 46 
Mutual Aid Given 38 34 47 39 23 35 27 29 
Hazardous Materials Response 11 16 3 9 12 10 4 5 
Hazardous Conditions Response 32 32 31 18 62 30 39 58 
All Other Responses 47 47 75 51 69 140 82 79 
Total For All Incidents 599 593 694 627 689 738 704 762 
Overlapping Incidents as a Percent of 
Total Incidents 
12% 9% 10% 10% 14% 14% 12% 10% 
EMS Patients 
Patient Disposition 2010 2011 2012 2013 2014 2015 2016 2017 
Advanced Life Support - To Hospital 165 173 207 205 166 219 217 206 
Basic Life Support - To Hospital 74 107 117 125 119 49 100 132 
Dead at Scene – No Transport 3 8 1 7 4 7 5 11 
Patient Evaluated – No Transport 153 132 128 128 134 155 115 137 
Canceled – No Duty        5 
Total Patients 395 420 453 465 423 430 437 491 
Gross EMS Revenue  $112,294 $109,816 $116,084 $98,575 $130,560 $137,638 $165,142 
2017 Highlights and Achievements  
1. This year we recognize the following for their longevity with the Department: EMT Robert 
Conover, 15 years.   
2. Several members completed the required training and testing to receive nationally recognized 
certification in various topics.  Each endeavor necessitates a large commitment of time from the 
individual candidate.  
 Advanced EMT – Christine Ivinjack, 
Amanda Charest 
 Firefighter II – Killian Donnelly 
3. Converted 4 of 6 solar powered radio sites to AC power. 
4. Replaced aged out SCBA with refurbished units. 
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There are many fire safety tips on the Department web site http://www.weare.nh.gov/fire-department.  
Here are a few of the most important ones: 
 Ensure that you have the required smoke/carbon monoxide detectors in your home and they are 
working.  Early detection is vital in preventing a tragedy. 
 It really helps us when your house number is visible from the street or on your mail box. 
 When you see us responding, please pull over to the right and stop so that we may pass safely.  
As always, if you have a question, comments, or interest concerning the Weare Fire Rescue Department, 
please contact us. 
 
Respectfully submitted, 
Robert A. Vezina, Jr. 
Fire Chief 
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Report of Forest Fire Warden and State Forest Ranger 
This past year we were fortunate enough to have favorable weather conditions in the spring and summer which 
limited the amount of wildland fire activity throughout the state.  September and October saw fire conditions 
change and the state was faced with some difficult fires.  The Dilly Cliff fire in North Woodstock was one of 
the most challenging fires we have seen in New Hampshire.  Steep terrain and extreme fire behavior made this 
fire difficult to fight.  It lasted for over 3 weeks and the final hotspots in inaccessible terrain were extinguished 
by heavy rains.  Your local fire departments and the Division of Forests & Lands worked throughout the year to 
protect homes and the forests.  The statewide system of 16 fire lookout towers continues to operate on high fire 
danger days.  Our fire lookouts are credited with keeping many fires small due to their quick and accurate 
spotting capabilities.  The towers fire detection efforts were supplemented by the NH Civil Air Patrol when the 
fire danger was especially high.   
 
Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and 
flammable wildland fuels intermix.  Several of the fires during the 2017 season threatened structures, a constant 
reminder that forest fires burn more than just trees.  Homeowners should take measures to prevent a wildland 
fire from spreading to their home.  Precautions include keeping your roof and gutters clear of leaves and pine 
needles, and maintaining adequate green space around your home free of flammable materials.  Additional 
information and homeowner recommendations are available at www.firewise.org.  Please help Smokey Bear, 
your local fire department, and the state’s Forest Rangers by being fire wise and fire safe! 
 
As we prepare for the 2018 fire season, please remember to contact your local Forest Fire Warden or Fire 
Department to determine if a fire permit is required before doing ANY outside burning. Under State law (RSA 
227-L:17) a fire permit is required for all outside burning, unless the ground is completely covered with snow. 
Fire permits are also available online in most towns and may be obtained by visiting www.NHfirepermit.com.  
The burning of household waste is prohibited by the Air Resources Division of the Department of 
Environmental Services (DES).  You are encouraged to contact the local fire department or DES at 603-271-
3503 or www.des.nh.gov for more information.  Safe open burning requires your diligence and responsibility.  
Thank you for helping us to protect New Hampshire’s forest resources.  For more information please contact the 
Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.  
 
2017 WILDLAND FIRE STATISTICS 





   
CAUSES OF FIRES REPORTED                                                                                                               
(These numbers do not include the WMNF) 
Arson Debris Burning Campfire Children Smoking Railroad Equipment Lightning Misc.* 
0 7 11 1 4  0  4  0  37  
 







2017 64 107  
2016 351 1090 
2015 124 635 
2014 112 72 
2013 182 144 










Health Officer Report 
 
Some of the major concerns that the State Heath Department informed the local health 
officers about were; Influenza, Carfentanil, Tickborne diseases  Lead blood levels, 
Mosquito borne disease, Measles case, and issues with water quality.  The concerns were 
with PFOA and MtBE are still active.  For more information you could search their web 
site at www.des.nh.gov. 
 
The NH Department of Health and Human Services provides the local health officer with 
all the updates, provide an emergency notification system and lots of training.  
 
This year the following is a breakdown of some of the Health related calls and/or 
concerns: 
 
11 -  Complaints (Tenant/Landlord, trash, health nuisance, etc.) 
 
8 – Site Inspections (Follow up apartment checks, Day Cares, Foster Homes, etc.) 
 
7 – DES Assist (Water test, water contamination, septic failures, etc.) 
 




Kelly Dearborn-Luce, Health Officer 
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Parks & Recreation Commission (PARC) 
2017 Town Report 
Our Mission: 
Weare Parks and Recreation (PARC) and its members are committed to the mission of 
maintaining, improving, and protecting the town’s recreational facilities and to offering 
recreational opportunities for all Weare residents.  Residents interested in supporting the PARC 
mission are encouraged to join the commission as a member or as a volunteer on various PARC 




- PARC continues to work with the many local sport organizations in town to coordinate use 
of the town recreation fields.  The diverse sports organizations requesting usage of the fields 
continues to grow creating field time management hurdles.   
 
- PARC continues to call on the student body at John Stark Regional High School for 
assistance with projects and events.  We have opened communication with the guidance 
office and the extra-curricular sports and academic programs at the school.  We plan to have 
increased volunteerism at future community activities. 
 
- Bolton Memorial Playground saw the spreading of remaining playground mulch with the 
assistance of volunteers and PARC board members.  The overgrown brush surrounding the 
playground and sports field areas was also cut back. 
 
- The skate park received sections of new fencing to repair the missing portions.  Oversight of 
the skate park during school hours was also coordinated with Weare Middle School. 
 
- The tennis courts received much needed crack repair.  The upheavals and cracks were leveled 
out, filled, coated and repainted making the surface much safer and more enjoyable to play 
on. 
 
- PARC presented a Capital Improvement Program proposal for funding for two pavilion-type 
picnic shade structures at Bolton Memorial Field.  A smaller structure to be placed on the 
playground area and a larger structure on the lower level between the playground, soccer 
field, and upper baseball field parking area.  If approved, it is our hope that local 
organizations will utilize these areas for community events.   
  
PARC’s was awarded funding through CIP in 2016 for “Chase Park Renovations” with 
which PARC was able to renovate of the bath house.  The bathhouse renovation concluded in 
the spring just before park opening.  Future CIP projects under this heading will include a 
boat ramp renovation; shoreline stabilization; irrigation; landscaping and plantings. 
 
We hope to earn community support for the project(s) and that the residents vote YES to 
ensure we are able to move forward with the needed improvements.   
 
- Chase Park saw another busy season.  A big thanks to Chuck Metcalf who assisted with the 
swim lines again this season.  Many thanks also to the staff for creating an enjoyable 
experience for park visitors.  Swim lessons were well-attended.  As a courtesy, and to 
alleviate congestion, lake residents were afforded an opportunity to reserve a timeslot for 
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boat launching.  This was well-received.  We anticipate offering this option going forward.  
End-of-season park cleanup was conducted by park staff.  PARC hosted a “Grand Opening” 
of Chase Park to show off the improvements made over the fall.  Though the weather was not 
cooperative, the live music, treats and games were enjoyed by those that attended.     
 
- The Happy Weare-ites enjoyed a luncheon and dinner sponsored by PARC.  PARC also 
sponsored senior memberships with Henniker’s White Birch Community Center again in 
2017.  This will be considered for 2018 as well. 
 
- PARC partook in several local groups’ events throughout 2017.  The Weare Library 
coordinated a game night where PARC provided use of cornhole, ladder ball, washers and 
lawn darts.  PARC also partook in the Historical Society’s Old Home Day event by retaining 
the band for the event and offering yard games.  Finally, PARC participated in Nana’s very 





We are grateful to all those that devote their time to PARC and assist in the efforts to maintain 
and improve the town parks and recreational areas.  PARC is looking for new committee 
members.  With new members on the board come new ideas and reinvigorated energy.  We 
encourage residents to attend our monthly meetings to offer insight and to become informed on 
the events within our community.  We will continue to work with local organizations and 
residents to improve their recreational experience through organized events and improvements to 
facilities.  We look forward to another eventful and successful year in 2018. 
 
Respectfully submitted, 
Randy Magoon, Chair 




Karyn Stogner, Coordinator 
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   Sean F. Kelly                   Frank A. Hebert 
  Chief of Police             Lieutenant 
 
2017 Annual Report 
 
“Perfection is not attainable.  But, if you chase perfection you can catch excellence.” – Joe Lombardi 
 
The Weare Police Department will be assessed in April to ensure that we continue to use best practices in 
the delivery of services to our community.  Keep an eye out for a public notice that will announce the date 
and time of a public hearing of the Commission on Accreditation for Law Enforcement Agencies while 
they are in town conducting their audit of the Weare Police Department.  This public hearing will be 
another opportunity to be heard on the department’s compliance with law enforcement industry standards 
and best practices. 
 
Police Officer Vacancy Update 
 
The Weare Police Department recruiting effort is designed to identify not only the best qualified 
candidate, but also (and, at least as important) the best fit candidate for the unique needs of the 
community.  Over the course of the year, the department has reviewed the written test scores of 322 
potential police officer candidates; of those, only 239 passed the written test.  Of the 239 that were invited, 
63 applied to the Weare Police Department.  Of the 63 applicants to Weare Police, 38 candidates passed 
the physical fitness test.  All 38 candidates were interviewed by a board of police officers and Weare 
residents.   Nine candidates passed the “oral board” and were accepted for additional selection procedures.  
Of the nine remaining candidates, one was hired (see below); four (4) did not meet minimum standards 
during the background investigation phase; two (2) failed the polygraph examination; one (1) failed the 
psychological examination; and, one (1) remains in the process as we enter 2018.    
 
Weare Police Department is not alone in the struggle to identify qualified candidates to fill vacancies.  
According to a 2017 ABC News report, some communities are experiencing as much as a 90% decrease in 
the number of applicants for police jobs.  ABC News cites a strong economy, low unemployment, danger, 
“…the job’s low pay, tarnished image, increasingly tougher standards for new recruits and limited job 
flexibility” as the reasons behind the decline in applications for police work. 
 
Officer John Blake, one of the 63 applicants in 2017, was appointed in June.  John joined us as a full-time 
certified police officer with more than five years-experience with the Alexandria (VA) Police Department.  
John is certified in multiple police disciplines and brings substantial patrol and investigative experience to 





Weare Police Department 
144 North Stark Highway 
Weare, New Hampshire 03281 
 
Phone 603-529-7755       Fax 603-529-0606 
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Crimes, Crashes and Other “Bumps in the Night” 
 
In March of 2017, US News and World Report ranked New Hampshire as the #2 safest state in which to 
live.  Then, in December, Safewise reported that the Town of Weare was the #2 safest community in 
which to live in New Hampshire!  To identify the safest communities for 2017, Safewise reviewed data 
collected by the FBI in 2015 and compared that with population numbers to calculate “…the likelihood of 
these crimes occurring out of 1,000 people in each [community].”   
 
With that said, we are dealing with significant crimes in Weare that are extraordinarily impactful to the 
victims, and by extension, the community!  The following chart is a five year look at the Weare Police 
Department call for service volume compared to offenses (cases being investigated) and felony crimes 
(also investigated).  As you will see, over five years, the number of calls for service has gone down by 
nearly half; however, the percentage of cases accepted for investigation vs. the calls for service volume 
during that same time period has gone up by 18.46% while felony crimes have increased by 17.14%.  As 
disturbing as the volume of felonies experienced by the community is the reverse of the crime trend in 
2017; until 2017 when calls and offenses went up, the Town had experienced a four year decline in calls 
and offenses. Given the data described in the table below, it is difficult to believe that the Town will be 

























2013 10266  712  6.9% 105  1.02% 
2014 9187 (10.51%) 590 (17.13%) 6.4% 77 (26.66%) .83% 
2015 7645 (16.78%) 580 (1.69%) 7.5% 74 (3.89%) .96% 
2016 5034 (34.15%) 562 (3.10%) 11.1% 87 17.56% 1.72% 












*Note: 2017 has been projected by taking absolute numbers YTD (01/01/2017 - 12/12/2017) and 
averaging them over 50 weeks.  The average was then multiplied by 52 (weeks) to                
establish the projected volume for the remaining two weeks of calendar year 2017 in order to 
fulfill the needs of this report at the time of writing. 
 
In October, a national movement symbolized by “#MeToo” focused a spotlight on sexual misconduct in 
the entertainment industry, government and big business.  More recently, there was news of systemic 
failure at USA Gymnastics and Michigan State University that led to sentencing Dr. Larry Nassar to 175 
years in prison for sexually assaulting athletes.  Locally, you may be curious to know that the Weare 
Police Department investigated 17 forced sex crimes (rape, statutory rape, sodomy and forced fondling) in 
2017.  Sexual assault survivor advocacy reports estimate that 60% of sexual assaults in the United States 
go unreported.  The Centers for Disease Control and Prevention reports three evidence-based programs 
shown to be effective in preventing sexual violence: “Safe Dates”; “Shifting Boundaries”; and, “Real 
Consent”.  For more information about these programs visit the CDC website at 
www.cdc.gov/violenceprevention/sexualviolence/prevention.html.  
 
Car crashes continue to be a significant safety concern for our community.  Again in 2017, we responded 
to significantly greater than 100 car crashes (143) which represent an increase of almost 20% over 2016.  
The number of injuries (including one fatal crash) remains steady at just about 20% of crashes occurring 
during the year.   
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In 2017, Weare Police Officers worked 4,243 hours of overtime to cover vacant patrol shifts, work time- 
sensitive/complex criminal investigations, make court appearances and deliver needed services to the 
community.  Over the course of the year, Weare PD responded to 5,181 calls for service, up almost 3% 
over 2016.  Additionally: 
 
 Officers responded to 770 incidents (up 7%);  
 131 custody arrests were made (down 14%); 
 143 car crashes were investigated (up 20%); 
 Officers responded to 198 alarm calls (down 14%); 
 Officers conducted countless residential and business security checks; and, 
 Though the Weare Police Department stopped 943 cars for a variety of reasons (up 7%), only 116 
traffic tickets (down >1%) and 827 traffic warnings were issued. 
 
The Weare Police Department arrested 41 people suspected of driving under the influence of alcohol 
or drugs (DWI) in 2017 (up 17%).  It should come as no surprise to anyone that the State of New 
Hampshire Department of Safety reports that the leading causes of motor vehicle related deaths are drunk 
drivers, distracted driving (cell phone and texting) and speed.  Each of these danger factors were identified 
as contributing to injuries and property loss during the investigation of crashes in Weare during 2017.  Of 
note, however, is the state police report in June 2017 that distracted driving has seen a two year down 
trend since the inception of the hands free law.  However, our residents often report frustration with 
distracted drivers and the dangerous driving conditions that are caused by the casual use of mobile devices 
in cars driving on our roads.  
 
With the increased prevalence of mobile devices and the expanded use by younger children, “cyber-
bullying” has proliferated.  Please take the time to talk to your children about cyber-bullying.  For help 
and hints for starting the conversation, go to www.stopbullying.gov/blog/2017/12/12/talking-to-your-kids-
about-cyberbullying-part-1.html for a December 2017 resource.  Monitor your children’s use of electronic 


















The Station, Equipment and Technology 
 
Some of the space needs reported after 2016 continue to challenge us today.  We are working with the 
Board of Selectmen to overcome the crowding of the limited space at the Public Safety Complex.   
 
Some of the items we’ve had to store as evidence or recovered property again this year includes cars held 
as evidence in crashes or that have been stolen and recovered; a stolen/recovered OHRV; a 
stolen/recovered golf cart; a stolen/recovered generator; a stolen/recovered snow blower; over one 
hundred rifles/shotguns and thousands of rounds of ammunition seized as part of a single domestic 
violence case; as well as other items too big for ordinary storage. 
 
Though vastly improved at the outset of 2017, archived records have continued to overwhelm our limited 
available space.  We are forecasting that the currently available archived record space at the Weare Police 
Department will be exceeded by mid-year 2018.  NH Statutes require that certain records be retained 
indefinitely in the original form; immediate steps must be taken for the Weare Police Department to 
continue to comply with state records retention laws in the near/immediate future. 
 
In 2017, as part of the cruiser replacement program (thank you, Weare!), the Toughbook tablets have 
[finally] been installed in the three new cruisers and retrofitted to a fourth.  This technology better enables 
officers to work from and remain “in the field”; document activity more efficiently; and, access/share 





Seen here during warmer months, this is one of the new cars that your police department took delivery of 
in 2017.  These fully equipped Dodge Charger AWD cruisers have proven very reliable in the snow and 





On behalf of your police officers and staff at the Weare Police Department, 
 
Sean F. Kelly 
Chief of Police 
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Department of Public Works 
2017 Town Report 
  
Hello everyone. Another year is in the history books. I can’t say that I’m overly 
disappointed about this. It has been an exciting but almost overwhelmingly busy year for the 
public works.  We had many hurdles to jump but in the end we landed on our feet so that is 
always positive.  
 The Department of Public Works is made up of four separate departments. Highway, 
Transfer Station, Sewer and Water. The Public Works wishes to thank all of you who have given 
us your patience and understanding, we appreciate your support.  We strive to provide the best 
services possible while keeping your tax dollars in mind.  
 We had a very dedicated and beloved employee retire this year. Joe Sarno was with the 
town for four years and became a very well rounded employee. He will be missed by many who 
worked with him but he is not forgotten as he pops in to visit from time to time. Enjoy your 
retirement Joe. 
Highway Department 
 The Weare Highway Department’s number one objective is to make the roads as safe as 
possible for everyone who travels them. We have over 105 miles of road in town that the Public 
Works is responsible for maintaining. Some of the routine maintenance that we are responsible 
for is: Pot hole patching, drainage upkeep, brush cutting, road grading, and of course plowing 
and treating of the roads in the winter. In addition to maintenance we also reconstruct one to two 
miles of road a year. 
 The Highway Department had an unusually busy year as we got a brand new Highway 
Garage. We would like to thank everyone who voted in favor of this as it was much overdue. 
Now everything can be parked inside before a winter storm loaded and ready to go. This saves 
nearly two hours a storm for everyone. Although it was very nice seeing a new building being 
built it was almost sad to see the old one go as there were so many employees who had worked 
there over the years and many memories and stories that had been made.  
 In addition to getting a new Garage we also replaced one of our old plow trucks with a 
brand new one thanks to the generosity of the voters. This has been nice having at least one truck 
that we haven’t had to worry about working on this winter. We have many more that need to be 
replaced but if we continue to replace one a year we will eventually be in good shape. 
 As soon as spring came we moved our 40 plus years of stuff out of the old garage and 
moved into a temporary home for the year. It was a little hectic but we got through it just fine. I 
would like to thank everyone who helped us and supported us through a crazy time.  
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 The first quarter of the year was consumed with winter maintenance. We had snow all the 
way into spring with a storm hitting us on April Fool’s Day. We didn’t think it was a very funny 
joke but I guess Mother Nature has a different sense of humor.  
 After winter finally got done punching us in the gut and mud season dried up, we got on 
to our spring and summer work. The first thing we do after the roads dried out is begin grading 
the gravel roads. We usually try to get around them all a couple times in the beginning of spring 
to get shape back into them and then we apply calcium chloride to them. This helps reduce dust 
and stabilizes the soil. After that is done we try to leave them alone and only grade them when 
they get rough again.  
 Our road job for the summer was phase one of Mountain Road.  We reclaimed 5800 feet 
of this road starting at the intersection of Perkins Pond Road and ending just past Bartlett Drive. 
After it was reclaimed we replaced all of the culverts, installed over 2,000 feet of underdrain and 
created new ditch lines with our excavator. We then added up to a foot of new gravel and graded 
it to a final grade. It then got two inches of base pavement with another inch and a half coming in 
2018. It was a rather difficult job with a lot of challenges. It is a road with only one way in and 
one way out and has eight subdivisions off from it. We had to make sure one lane was open at all 
times so that the multitude of traffic could get in and out safely. It was rather dry most of the 
summer so watering the road was an everyday event to try to keep the dust down. With the 
budget cuts that were made at town meeting we had to work the summer being down a truck 
driver so that the department wouldn’t come in over budget at the end of the year. With 
Mountain Road being so far from the gravel pits that extra person would have been nice but we 
got through it. After having a dry summer and fighting dust, when it came time to pave it seemed 
to never stop raining. In the end we got it done and it will be a road that will be there a long time. 
I appreciate everyone’s patience. 
 In addition to reconstructing Mountain Road we also top coated the roads that we 
reconstructed last year. Those roads were Dearhaven Rd, Mt William Pond Rd, and Pond View 
Rd. Paving Prices came in less than expected so we also were able to put an overlay on 
approximately a mile of Reservoir Dr. and nearly the same on the North end of River Rd. 
 Once summer came and left we got back into our fall and winter routines. We made 
approximately six thousand yards of sand and piled it up so that we could use it on our roads in 
the winter. We put our plow frames and plows on all the trucks and waited for winter. We didn’t 
have to wait long. December was one of the coldest on record and provided a fair amount of 
snow also. We even got a storm on Christmas which I would like to thank all of the men for 
plowing and having a good attitude while their families were home waiting for them. 
Transfer Station 
 The Transfer Station Employees continue to serve the residents by helping with the 
disposal of their trash and recyclables. We continue to strive to increase our recycling program 
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by always looking for new ways to collect and dispose of more recyclables. Recycling is 
probably our most important focus because it is not only good for the environment but for every 
pound we that we keep out of the trash is a pound that the taxpayers don’t have to pay to dispose 
of. 
We get revenue from many of the recyclables that are collected. Such as scrap metal, tin cans, 
aluminum cans, plastics, cardboard and paper. There are other recyclables that we accept that we 
do not get paid for but make sure to keep out of the trash. Some of those things are brush, yard 
waste,and glass. 
For the year 2017 the Transfer Station collected approximately 1,290,646 pounds of 
recyclables that we received revenue for which totaled up to $85,285.01. Not only did we receive 
money for those things but that is over one and a quarter million pounds that the town did not 
have to pay to dispose of.   
After we kept everything we could from the trash stream we ended up with a grand total 
of 2,492.96 tons of trash. This material gets hauled to Wheelabrator in Penacook where it gets 
burned and turned into power.  
The Town holds a Household Hazardous Waste Day once a year. Usually this day is in 
the fall sometime in October. This is the one day a year you can bring you chemicals and other 
hazardous waste that you have laying around to the Transfer Station. We hire Clean Harbors to 
come and assist with the collection and dispose of it for us. A few things that you might have that 
are not accepted are antifreeze, asbestos, and latex paint. Latex paint is not accepted because it is 
not toxic. If you have some you need to dispose of just simply take the lid off and put sand or 
kitty litter in it until it dries out. Then you can throw it in the regular trash. 
We look forward to serving all of you in the upcoming year. Remember to recycle. It’s 
good for the environment and your tax bill. 
Sewer Department 
 I am pleased to report that the Sewer System in the Town Center did not have any 
problems and functions as designed. We will continue to evaluate the system to ensure continued 
service. 
Water Department 
 The Water Department services the town buildings in the center of town as well as Sugar 
and Spice Day Care. Water sampling for DES compliance continues and all is well with the 
system. 
Respectfully submitted, 
Benjamin Knapp, Public Works Director 
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DPW Employees in front of the “old DPW building” 
 
 





2017 Town of  Weare Report  
Southern New Hampshire Planning Commission 
 
The Southern New Hampshire Planning Commission has a wide range of services and resources 
available to help dues-paying members deal with a variety of municipal issues. Technical assistance is 
provided by a professional staff whose expertise is, when necessary, supplemented by consultants 
selected for their specialized skills or services. Each year, with the approval of appointed 
representatives, the Commission’s staff designs and carries out programs of area-wide significance 
mandated by New Hampshire and federal laws or regulations, as well as local projects which pertain 
more exclusively to a specific community. 
Technical assistance is provided in a professional and 
timely manner by staff at the request of the Planning 
Board and/or Board of Selectmen. The Commission 
conducts planning studies and carries out projects of 
common interest and benefit to all member 
communities; keeps officials apprised of changes in 
planning and land use regulation; and in conjunction 
with the New Hampshire Municipal Association, 
offers annual training workshops for Planning Board and Zoning Board members.  
 Services performed for the Town of Weare during the past year are as follows. Hours listed 
represent work for the Town only; in projects involving multiple municipalities the total hours spent by 
SNHPC staff is higher. For example, 14 hours were spent by SNHPC staff organizing a legislative 
event for NH Legislators and local officials in the SNHPC region for the 14 municipalities in the 
region; equally dividing the total hour results in 1 hour of benefits that can be attributed to the Town. 
 
No. Hours Project Description 
1 66.25 
Becoming Age Friendly: Provided communities and businesses with age-friendly 
assessments, organized a community forum, continued to work with communities 
in educating stakeholders on age-friendly topics and concerns; 
2 58 
Continued updating the regional travel demand model, is used in traffic volumes 
forecasting on roads in the region for the future; 
3 41.2 
Represented the interests of the Town on the Region 9 Regional Coordination 






Continued updates to CEDS (Comprehensive Economic Development Strategy) - a 
regional strategy which reflects local economic development needs and priorities 
and recommends a regional approach to achieving sustainable economic 
development; 
5 38.8 Conducted traffic counts at 13 locations; 
29 30.3 
Continued the update process for the Weare Hazard Mitigation Plan. Organized 
and led community leaders in updating the Town’s Hazard Mitigation Plan, made 
revisions as required by NH Department of Homeland Security & Emergency 
Management; 
6 23.3 Made updates to the NHDOT 10-year Plan;  
17 22.75 
Organized Outreach and Education Events such as our ongoing Planning 
Roundtable events on Conservation Commission & Open Space Management, 
bringing in experts from various state agencies such as Census.  Also provided a 
site plan review and analysis class; 
7 16.6 
Performed Strategic Highway Research Program 2 (SHRP2) program evaluation 
and revision - now Partnering for Performance NH (PFPNH); 
8 15 
Statewide Assistance – Initiated and managed a Statewide Scenic Byway 
Marketing committee and its efforts to plan 2017 and 2018 forums; 
9 15 Master plan review, discussion and updates; 
10 13.7 Worked on NH Rail Transit Authority Advisory and Governance Boards projects; 
11 12.7 
Compiled building permit data and certificate of occupancy permit records to 
record dwelling unit totals from all municipalities in the region; 
12 10.8 
Continued with Phases I and II of The Brownfields Region Wide Assessment 
Grant, which is used for environmental studies and investigations to help move 
contaminated sites to clean up, redevelopment and reuse.  Contaminated sites 
located in town centers and villages and near public water bodies and groundwater 
drinking sources have a high priority for funding; 
13 9.6 Made updates to the Long Range Transportation Plan; 
14 9.3 
Developed a Complete Street Toolkit; provided an opportunity for communities to 
participate in a complete streets pilot project program; 
15 7.6 
The FY 2015-2040 Regional Transportation Plan was developed and approved, 
TIP: The FY 2017-2020 Transportation Improvement Program was developed and 
approved; 
16 6.8 Updated and adopted the Title IV and Environmental Justice Program; 
17 4.7 Made updates to the Congestion Management Process; 
18 4 
MS4 Storm Water Coalition and Regional Planning Commission Coordination of 
MS4 Efforts; 
19 3 Identified fatal and incapacitating crash locations in Weare; 
20 2.5 
Updated interactive maps displaying traffic count locations and traffic volumes for 
the Town. Maps are now available on the SNHPC.org website; 
21 2.5 
Provided monthly information to the Planning Board regarding upcoming 
meetings, project and grant updates, webinars and other training opportunities 
through the planning commission’s quarterly Newsletters, monthly Media Blasts 





Assisted the town with 2018 Road Safety Audit (RSA) applications; coordinated 
and participated in RSA program;  
23 2 Identified signal warrant location locations in Weare; 
24 2 
Provided staff assistance to Statewide Coordinating Council for Community 
Transportation (SCC); 
25 1.5 
Provided Regional Water supply assistance, including facilitation of second 
regional multi-community and agency forum, continued assistance to communities 
on coordinating information, brought in experts from various agencies and 
consultant teams; 
26 1 
Participated on the NH BPTAC (Bike-Ped Transportation Advisory Committee) 
Counting Subcommittee, preparing a statewide counting plan and conducting the 
inaugural counts using shared automated counting equipment; 
27 1 
Organized and facilitated a Legislative Event for NH Legislators and local officials 
in the SNHPC region. 
 




Executive Committee Member: Angela Drake  
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Town Clerk Report 
 
This year the Town Clerk’s office processed 13,426 motor vehicle registrations, 3,120 registrations were 
process online. Our motor vehicle revenue for 2017 was $1,867,262 an increase of $117,767 compared to the 












2005 2007 2009 2011 2013 2015 2017
Revenue
 
I want to thank our election workers and volunteers who braved the snow storm to work the March election this 
year. There were 842 voters who came to cast their votes. Many thanks to Eileen Meaney who moderated for 
John Foss this past year. 
 
The Secretary of State has a voter information website: http://app.sos.nh.gov for voters to check their party, 
track their absentee ballot, and more. 
 
The New Hampshire Division of Motor Vehicles began changing the NH driver’s license ID this year. All 
driver’s licenses will have a NHL prefix. The DMV also began offering the REAL ID driver licenses last year, 
this ID will allow you to board a domestic air flight and enter certain federal buildings. 
Additional information on REAL ID can be found on the DMV website at NH.GOV/DMV. 
 
Rabies Clinic will be held on April 4, 2018 from 5:30pm to 6:30pm at the Old Town Hall.  
 
Please visit our website, weare.nh.gov, for information and online services. 






TRUSTEES OF TRUST FUNDS REPORT 
Function of the Trustees. By state statute, each town or city in New Hampshire has a body 
known as the Trustees of Trust Funds. Elected by the voters for staggered three-year terms, these 
Trustees administer two types of funds: 1) town and school capital reserve funds voted by the 
taxpayers and 2) trust funds established by private donors for various public purposes.  
Capital Reserve Funds. The capital reserve funds are those special accounts created by warrant 
article at Town Meeting to be devoted to particular purposes, such as the purchase of transfer 
station equipment or school repairs and improvements. The Trustees are responsible for seeing 
that the amounts held in these accounts are expended for the approved purposes only. They do 
this by reviewing vouchers from the appropriate agency and supporting documentation against 
the original voter authorization.  
Trust Funds. Trust funds are of several types. Those listed under Section I in the Trustees’ 
financial report are funds bequeathed to the Town of Weare for various public purposes, 
including college scholarships, the relief of the poor, church support, the library, and general 
civic improvement. The two largest of these funds are the Emma Sawyer Trust, which for many 
years has supported a variety of town betterment projects that would not normally be supported 
by the taxpayers, and the Eastman Fund, established in 2007 under the will of the late Mildred 
Hall, grants from which are made by the Selectmen upon the recommendation of a committee of 
the Weare Historical Society. These two funds permit expenditure of principal as well as income; 
the other funds are all non-expendable, meaning that only income can be spent. 
Trusts listed under Sections II, III, IV and V of the financial report were given for the 
maintenance of cemeteries: Section II for funds given to the trustees for the support of Hillside 
Cemetery (not a town cemetery) and Sections III, IV and V for town cemeteries. The remaining 
cemetery account is for the funds of the Hillside Cemetery Association, which has its own board 
of trustees but has placed the management of its endowment under the supervision of the 
Trustees of Trust Funds. 
Trust funds are invested according to the Prudent Investor Rule, which permits them to be 
invested in stocks and bonds. As noted below, all trust investments are managed by Citizens 
Bank; the Trustees met several times during the year with officials of the bank to discuss market 
conditions and investment alternatives.  
 
2017 Developments.  Lynda Fiala was elected Chairman in March with John McCausland taking 
over as Vice Chairman.    
 
The Trustees of Trust Funds of the Town of Weare meet regularly once a month and are pleased 
to answer questions and make additional information available to the public. All funds under the 
jurisdiction of the Trustees are invested pursuant to legal investment requirements of the State 
and managed by Citizens Bank, whose investment policies the Trustees review regularly. The 
work of the Trustees is subject to the general oversight of the Charitable Trusts Unit of the Attorney 
General of New Hampshire. 
Respectfully submitted, 
TRUSTEES OF TRUST FUNDS 
Lynda Fiala, Chairman 
John McCausland, Vice Chairman 
Michael Pelletier, Recording Secretary 
Thomas McCarthy, Alternate 
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Weare Public Library 
2017 at a glance: 
 The library’s collection contains 22,201 books, DVDs, audiobooks, and magazines. 
 We added 2,472 items to our collection, more than in any other year. More than 11% of the 
library’s collection is new in the past year.  
 Total circulation for the year was 42,052 items, 17% more than in 2016, and our highest annual 
usage on record. 
 14% of our circulation was from electronic materials downloaded by our borrowers. 
 The library had 1,986 active borrowers, and 470 registered new during 2017. 
 The library offered 117 adult programs that drew 1,072 attendees, more than double 2016 totals. 
 The library offered 103 children’s programs that drew 1,515 attendees, 91% more than in 2016. 
 The library’s public computers were used 898 times, a 13% rise over the previous year. 
 The number of visitors to the library rose by 10% in 2017. 
 Online users made more than 1,300 searches on library databases. 
 The library borrowed over 900 items from other libraries for its users.  
 Outside groups used the library’s Sawyer meeting room 87 times. 
 
The library focused heavily on services for adults and seniors during 2017. Adult program attendance 
rose by 136%, and use of Large Print books rose 34%. Non-children’s DVD circulation rose by 77%. 
We added a Cook Book Club, guitar lessons, and a monthly Bridge Club to our existing Book Club, 
Knit Night, Community Coffee, and Local Author programs. 
 
The library also focused on adding to the town’s communication. In addition to building up its weekly 
email newsletter, online town calendar, and Facebook feed, the library added a weekly town newspaper 
(Weare in the World) distributed free of charge around town and electronically, highlighting town 
activities, organizations, and local businesses, as well as a Facebook page for town events (Weare, 
NH). 
 
The library was open nine Saturdays in the summer that we had not been open in past years. 
 
Walk-in traffic rose by more than 10% over 2016. 
 
The library was a greater presence online as well. Use of the library’s databases, for research and online 
magazine articles, rose by 8%. Wearites downloaded 38% more audiobooks than they did in 2016, and 
use of the libraries computers in house rose 7%. 
           
The library circulated 17% more items than in 2016, while receiving 3.7% less in tax revenue. Cost per 
circulation, the standard library efficiency measure, fell 19%. 
 
All those who live, work, or go to school in Weare are eligible for free library cards. You can access the 
library on the Web at weare.biblionix.com. There you will find our catalog, our programs, a Weare 
Community Calendar, and links to our downloadable audiobooks and eBooks, as well as databases you 
can use from home. Ancestry.com is now available for in-library use, or over the library’s wi-fi, which 
is available in the library and many of the surrounding areas. 
 
Respectfully submitted, Michael Sullivan, Library Director 
Robert Pare’, Trustee 
Brenda Cannon, Trustee 
Lee Marcroft, Trustee 
Mark Carey, Alternate Trustee 















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































TOWN OF WEARE DIRECTORY 
e-mail:  office@weare.nh.gov 
Visit our website at www.weare.nh.gov 
 
POISON CONTROL CENTER (Hanover) 1-800-852-3411 
 
Community Access Television       529-7427 
 
Fire/Rescue        Emergency          911 
         Office  529-2352 
 
Highway Department         529-2469 
Road Crew:  Winter Hours – Monday to Friday 7 AM to 3:30 PM 
Summer Hours – Tuesday to Friday 6:30 AM to 4:30 PM 
 
Library          529-2044 
Hours:  Monday & Thursday 10 AM to 8 PM, Tuesday & Wednesday 10 AM to 6 PM 
Saturday 9 AM to 2PM 
Animal Control Officer        529-7755 
Police Department       Emergency          911 
         Office  529-7755 
         Dispatch 497-4858 
Office Hours:  Monday thru Friday 9 AM to 5 PM 
 
Tax Collector          529-7576 
Town Clerk          529-7575 
Office Hours: Monday, Tuesday, Friday 8 AM to 4 PM 
Wednesday – 8 AM to 7 PM; Thursday 8 AM to 1 PM 
 
Health & Welfare Office        529-2572 
By Appointment – Call and leave a message 
 
Parks & Recreation Commission       529-1866 
 
Assessing Department        529-1515 
Code Enforcement/Building Inspector      529-7586 
Finance Administrator        529-7526 
Highway Department – Office       529-2469 
Land Use (Planning & Zoning)       529-2250 
Selectmen’s Office         529-7525 
Town Administrator         529-7535 
Office Hours: Monday, Tuesday, Friday 8 AM to 4 PM 
Wednesday – 8 AM to 7 PM; Thursday 8 AM to 1 PM 
